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Preface

The staff report that follows was submitted to Council on July 13, 2009 along with the resolution
that, upon approval by the City Council, adopted the FY 2009-2010 budget.




To the Honorab!e Mayor and Clty Councd

July 13, 2009

SUBJECT
Fiscal Year 2009-10 Budget

RECOMMENDATION
By resolution, adopt the Fiscal Year 2009-10 budget.

BACKGROUND

On June 15" and 22" the City Council held budget study sessions at which times the
Council reviewed the recommended FY 2009-10 budget as submitted by the City
Manager and directed staff to bring this budget to the Council on July 13, 2009 for
adoption.

Given the uncertainty surrounding the general fund revenues, particularly with respect
to potential actions by the State which could result in severe reductions in property tax
revenues or gas tax revenues, staff will return to Council on September 14, 2009 and
present an update on the general fund's financial situation. Should significant
reductions in revenues materialize staff will also present further options — reduced
expenditures or increased revenues — at that time.

Attached is a summary of Council’s direction and expectations for the September 14
budget study session {attachment 2).

ALTERNATIVES

Council may elect to make changes to the budget as submitted or direct staff to explore
certain options and bring those options back to Council for consideration. Deferring the
adoption of this budget will delay the organization’'s ability to pursue objectives which
are dependent upon the funding provided by this budget.

FiscaL IMPACT

There are sufficient resources available — in projected opening fund balances and
anticipated revenues — to support the expenditure appropriations contained within this
budget.

[

=7
Brian Ponty ' Peter Ingram
Director of Finance City Manager
ATTACHMENTS

1. Resolution Adopting the Final Budget for FY 2009-10
2. Council Direction — Summary of June 15, 2009 City Council Study Session #1

RELATED DOCUMENTS IN CiTY CLERK’S OFFICE _
1. City of Redwood City FY 2009-10 Recommended Budget Amendments
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07/13/2009

ORIGINAL
RESOLUTION NO. 14955

A RESOLUTION OF THE CITY OF REDWOOD CITY ADOPTING THE

FINAL BUDGET OF THE CITY OF REDWOOD CITY FOR FISCAL

YEAR JULY 1, 2009 - JUNE 30, 2010; PROVIDING FOR THE

APPROPRIATION AND EXPENDITURE OF ALL SUMS SET FORTH IN

SAID BUDGET; PROVIDING FOR EMERGENCY EXPENDITURES,

TRANSFERS, ADDITIONAL APPROPRIATIONS, CANCELLATIONS

AND REAPPROPRIATIONS OF EXISTING APPROPRIATIONS;

ADOPTING THE BUDGET FOR GENERAL IMPROVEMENT DISTRICT

NO. 1-64 FOR FISCAL YEAR JULY 1, 2009 - JUNE 30, 2010; AND

MAKING PROVISION FOR INTERIM EXPENDITURES AS OF JULY 1,

2009.

WHEREAS, in accordance with the Charter of the City of Redwood City, the City
Manager has submitted to the Council of Redwood City a proposed annual budget for
Fiscal Year July 1, 2009 - June 30, 2010; and

WHEREAS, pursuant to Section 51.5 of the Charter of the City of Redwood City,
after duly noticed public hearing, the Council of Redwood City has approved said
budget and said budget has been certified by the City Clerk and City Manager as the
Final Budget of the City for Fiscal Year 2009-2010; and

WHEREAS, it is the intention of the Council of Redwood City to adopt the
certified copy of the Budget, as amended, presently on file in the office of the City Clerk;

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
REDWOOD CITY AS FOLLOWS:

SECTION 1. Adoption of Budget. The Budget for the Fiscal Year July 1, 2009

- June 30, 2010, approved by the Council of Redwood City and certified by the City
Clerk and City Manager, presently on file in the office of the City Clerk, included in that
document entitled “City of Redwood City - Recommended Budget Amendments FY
2009-2010," is hereby referred to and incorporated herein as if fully set forth herein

ATTY/RESO/RES0.1928 1 14955
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verbatim, and that portion of said document relating to Fiscal Year 2009-10 is hereby
adopted as the Annual Budget of the City of Redwood City for the Fiscal Year July 1,
2009 - June 30, 2010.

SECTION 2. Appropriations. From and after the operative date of this

resolution, the several amounts stated in the Annual Budget referenced in Section 1
hereof as Resources Allocated for the Fiscal Year July 1, 2009 - June 30, 2010 shall
become and thereafter be appropriated to the offices, departments (therein referred to
as “programs” and “subprograms”), objects and purposes therein stated for said Fiscal
Year, and said monies are hereby authorized to be expended for said offices,
departments, objects and purposes by the offices and departments specified in the
Budget. The Budget Transmittal Letter and Budget Message, Explanation of the Budget
Process, the Program Summaries, notations, memoranda and information contained in
the Operating Programs consisting of the portions thereof designated program
financing, goals, subprogram goals, objectives, comments, subprogram changes,
priorities, personnel, performance indicators and financing; the Capital Improvement
Summary and project listings; the financial summaries, and personnel allocations are for
informational purposes only and shall not be construed to limit or affect in any manner
any appropriation item. To the extent otherwise permissible, actions affecting such
information items may be taken from time to time without amendment hereto, or to the
Budget adopted hereby. The annual budgets of the Redevelopment Agency, the
Redwood City Public Financing Authority and special assessment districts, are likewise
set forth in said document for informational purposes only.

SECTION 3. Transfers, Additional Appropriations, Cancellations. From time

to time during the Fiscal Year, the Council may transfer sums from any appropriated

ATTY/RESO/RES0.1928
063009



item to any other appropriated item by resolution. Additional appropriations may be
made and authorized in accordance with the procedure referenced in Section 51.5 of
the Charter of the City of Redwood City. No appropriation set forth in the Budget, or in
any subsequent resolution, shall be cancelled in whole or in part except by resolution
adopted by the affirmative vote of 5/7ths of all members of the Council; provided,
however, that transfers of sums from one appropriated item to any other appropriated
item may be accomplished by resolution.

SECTION 4. Expenditures. The City Manager and Director of Finance are

hereby authorized to expend all sums set forth in the Budget for the purposes and
objects specified therein.

Expenditures made, liabilities incurred, or warrants issued in excess of any of the
budget appropriations as originally approved or as thereafter increased or decreased
shall not constitute an obligation or liability of the City. Any official making or incurring
such expenditures in an amount known to him or her to be in excess of the available
balance of the appropriation against which it is drawn, shall be liable therefore upon his
or her official bond. The City Manager and the City Council shall approve no claims and
the Director of Finance shall issue no warrant or check for any expenditure in excess of
existing appropriations except on an order of a Court of competent jurisdiction or for an
emergency as herein provided.

SECTION 5. Emergency Expenditures. Upon the happening of any

emergency caused by fire, flood, explosion, storm, earthquake, epidemic, riot or
insurrection, or for the immediate preservation of public order, peace, health or safety,
or for the restoration to a condition of usefulness of any public property, the usefulness

of which has been destroyed by accident or Act of God, or for the relief of an area
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stricken by calamity, or to meet monetary expenditure required by law, the Council may,
upon 2/3rds vote of the members present at any regular, adjourned or special meeting,
adopt a resolution stating the facts constituting the emergency, thereby making the
expenditure necessary to meet such emergency. All emergency expenditures shall be
paid by warrant or check from any fund properly chargeable therewith and the Director
of Finance is hereby authorized and directed to pay such warrants.

SECTION 6. Budget for General Improvement District No. 1-64. The budget

designated as the budget for General Improvement District No. 1-64, for the Fiscal Year
July 1, 2009 - June 30, 2010, in the Annual Budget referenced in Section 1 hereof, is
hereby adopted.

SECTION 7. Provision for Interim Expenditures as of July 1, 2009:

Reappropriations. All unencumbered General Fund balances remaining at the close

of the Fiscal Year June 30, 2009, except for those amounts otherwise legally disposed
of, are hereby appropriated to the General Fund program “Resources Held in Reserve.”
The Director of Finance is hereby authorized to transfer monies hereby appropriated to
the program resources held in reserve from said program to any other program or
budget item established by Annual Budget referenced in Section 1 hereof, or by this
2009-10 Fiscal Year Budget resolution, for expenditure from such other program or
budget item, without further Council approval for such transfer; provided, however, that
the sum of all expenditures of General Fund monies during Fiscal Year July 1, 2009 -
June 30, 2010, plus expenditures during the interim period between the close of Fiscal
Year June 30, 2009, and the date of adoption of the 2009-10 Fiscal Year budget shall
not exceed the total amount appropriated by this 2009-10 Fiscal Year Budget

Resolution.
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All unencumbered balances remaining in all funds other than the General Fund
at the close of Fiscal Year June 30, 2009, are hereby appropriated to those same funds
for purposes of expenditure during the interim period as previously specified in this
section. Any fund(s) which has or have no unencumbered balances as of June 30,
2009, shall receive no additional appropriation during said interim period, and no
expenditure of monies shall be authorized during said interim period except as
transferred from the General Fund by the Finance Director.

All encumbered balances remaining in all funds at the close of Fiscal Year June
30, 2009, are hereby reappropriated to the same funds and for the same purposes and
objects for Fiscal Year July 1, 2009 - June 30, 2010, and all unexpended appropriations
for capital projects for Fiscal Year ending June 30, 2009, are hereby reappropriated for
expenditure for the same purposes and objects during Fiscal Year July 1, 2009 - June
30, 2010, unless otherwise provided in this resolution or in the Annual Budget
referenced in Section 1 hereof.

SECTION 8. Effective Date and Operative Date. In accordance with Section

51.5 of the Charter of the City of Redwood City, this resolution shall be effective

immediately upon adoption.
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Passed and adopted by the Council of the City of Redwood City at a
Joint City Council and Redevelopment Agency Board Meeting thereof held
on the 13" day of July, 2009 by the following votes:

A YES, and in favor of the passage and adoption of the foregoing

resolution,

Council members: Aguirre, Bain, Hartnett, Howard, Ira, Pierce and
Mayor Foust

NOES: None
ABSTAIN: None

ABSENT:  Ng

AN e

ROSANNE S. FOUST
_ Mayor of the City of Redwood City
Attest: /

Silvil Vénderlinden
City Clerk of Redwood City

| hereby approve the foregoing

resolution this 15" day of July, 2009.

A S Fud

ROSANNE S. FOUST
Mayor of the City of Redwood City

# 14955



Attachment 2

Redwood City - Building a Great Community Together
CITY COUNCIL DIRECTION

DEVELOPING A BALANCED BUDGET
Summary of June 15 & 22, 2009 City Council Study Sessions
Affirmed by City Council June 22, 2009

GOAL STATEMENT
We must balance the City’s General Fund revenues and expenditures by Fiscal Year 2012/13 to
achieve long-term sustainability.

DIRECTION FROM CITY COUNCIL

Council accepts City Manager’s recommended Fiscal Year 2009/10 General Fund and
related funds budget as presented June 15, 2009. Return to Council for formal adoption on
July 13, 2009.

Identify core services, what we do best and potential impacts on those services due to
diminishing resources.

Council anticipates that additional expenditure reductions and/or revenue enhancements
may be required to the Fiscal Year 2009/10 budget, depending on the decisions and actions
by the State over the next weeks and months. Therefore, a third City Council budget study
session has been scheduled for Sept. 14, 2009. Specific information and expectations
requested by the Council are as follows:

Human Services Financial Assistance Program: Accepted the recommended budget
and funding allocations as presented for Fiscal Year 2009/10. However, Council
requests additional information on how city dollars are leveraged and the
implications of potential future reductions.

Civic Cultural Commission: Accepted the recommended budget and funding
allocations as presented for Fiscal Year 2009/10. However, Council requests
additional information on implications of potential future reductions and potential
revenue enhancements, including sponsorships and donations.

Threat of the State invoking Proposition 1A “borrowing” of property tax revenues
and/or a take of gas tax revenues: Should this happen, Council requests that staff
bring matching expenditure reduction recommendations with some options for
Council to consider.

d. General Fund Revenues: Bring back information and refined long-term projections

1. Proposed business license tax increase

2. Sales tax — updated quarterly report data

3. Sales tax — auto dealers and downtown businesses
4. Parking Fund revenues
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b. General Fund Expenditures: More information is desired on the following services
and programs

1.

c. Staffing:
program
1.

2.
3.
4.

Within the recommended Fire Department budget reductions, Council
understands that a Union proposal to change minimum staffing
requirements on Truck 9 will come back for Council consideration via a side
letter amendment to the contract with the Union. This proposed
operational change will not alter the budget; rather it will provide the Fire
Chief with more flexibility in staffing of Station 9. The Council has indicated
their conceptual approval and appreciation for this new proposal.

Staff time and associated costs to support pilot tree board, and
implications of continuation or termination

Staff time and associated costs to support Police Athletic League (PAL),
along with alternative ways to share and leverage resources.

Staff time and associated costs to support Community Emergency
Response Team (CERT), along with alternative ways to share and leverage
resources.

Parking Fund — can costs be decreased?

Communications — can electronic outreach and information offset printing
and mailing costs?

Have staff liaisons of Boards, Commissions, and Committees (BCC'’s) bring
back costs associated with BCC's, including staff time and resources. How
do the BCC’s work towards supporting our strategic initiatives?

Council would like an update on the City Manager’s vacancy management

Number of vacant positions

Short-term cost savings

Long-term implications of vacancies

Volunteers — what are we currently doing, and what is
possible/manageable (capacity building)

d. Employee and retiree costs:

1.

Council discussed the Grand Jury report entitled “Reversing the Upward
Trajectory of Employee Costs in the Cities of San Mateo County”.
Responses to the report are due by Sept. 3, 2009; therefore staff will
coordinate with other organizations (such as the San Mateo County City
Managers’ Association) and come back to Council via the Council Personnel
Committee with a suggested response.

Council will provide broad direction to the City Manager and Human
Resources Director in July, such that the labor/management collaboration
on alternative benefits program design can continue.
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June 4, 2009

TRANSMITTAL OF RECOMMENDED CHANGES TO THE FISCAL YEAR 2009-10 OPERATING BUDGET

Honorable Mayor Foust and City Council Members:

On behalf of the Redwood City Executive Team | am transmitting herein the “City Manager
Recommends” budget changes for Fiscal Year 2009-10. This document relies on the FY 2008-10
budget adopted on July 21, 2008 and is formatted as a summary, focused primarily on expenditure
reductions across the entire organization. Within the nine tabs you will find information tied to the
current economic circumstances of the City and our recommended policy actions. To assist you in
preparing for the June 15", 22" and 24" (if needed) budget study sessions, we offer the following
executive summary as well. As you engage in this important Council decision-making please let us
know if you require any additional information.

ECONOMIC OVERVIEW
“Difficult times, challenging solutions.”

As of this writing the nationwide recession is in its eighteenth consecutive month. Although the
peninsula is faring somewhat better than other parts of the Bay Area and the State, the impacts of
the recession on the City nonetheless represent a severe change from what was contemplated a year
ago. While optimists are beginning to say that the economy will come out of the recession sometime
late this year and grow modestly in 2010, your executive team (city attorney, city clerk, department
heads, and city manager) is prepared to engage the organization in a comprehensive cost reduction
and revenue enhancement process through the next three fiscal years, as we believe that financial
sustainability is not yet within our grasp.

The City’s two largest general fund revenue streams — property taxes and sales taxes — are severely
reflecting the affects of the recession. This comes as no surprise since both sources of revenue are
highly dependent upon a healthy economy and active consumers. With mounting job losses and
tighter credit conditions consumers have pulled back. The question before us is how soon and to
what extent will home purchases and consumer activity rebound? We do not think that property
taxes, which account for about 40% of general fund revenue, will return to the days of 5% to 7%
annual increases. Our revised projections are predicated on a profound shift in real estate lending
activities to more conservative underwriting standards. If the days of less stringent underwriting
standards ever return, we do not expect to see them reappear within the foreseeable future. This
will pose serious challenges to how the City conducts business in the coming years.

When monitoring city revenues we always try to differentiate between cyclical trends and structural
changes. Often sales tax revenue will decline during a recession and then increase once the
economy regains its footing. And then there are times like these, when cyclical shifts behave
differently and run the risk of becoming structural changes. An example is the current decline in new
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car sales. Normally this is viewed as a cyclical trend. Now we are learning that this is bringing about
a structural change, as we have lost four dealerships within the last 18 months — Jaguar, Dodge, Kia,
and Jeep/Chrysler — with the risk of losing others, and with no indication that vacant facilities will be
filled with replacements. Losing these dealerships will have a long-term impact on our sales tax
revenue base.

California voters resoundingly defeated propositions 1A-1E in the special election on May 19, 2009.
In combination, these propositions were intended to help reduce the State’s budget deficit. How and
when the State now deals with an estimated deficit of $21.3 billion is unknown. For cities it is
important to understand that the budget that Governor Schwarzenegger proposed on May 14 — that
assumed the ballot measures would not pass — contained a proposal to “borrow” S2 billion from local
governments. This proposed borrowing, which would take place in FY 2009-10, would take the
equivalent of 8% of property taxes received by cities, counties, and special districts in FY 2008-09.
For Redwood City this would translate into a “loan” or “loss” (depending upon how likely one
believes that the State will repay this loan) of about $2.9 million in FY 2009-10. While this is still a
proposal that it is already facing intense opposition from affected parties, prudence would suggest
that we have a contingency plan in place to offset a loss of this size.

Locally, evidence of the recession has been confirmed by a decrease in the number of San Mateo
County residents holding jobs and increasing commercial office vacancy rates. As of April 2009, (the
most recent data available) there were an estimated 354,300 jobs in the County, a decrease of
14,900 jobs from a year earlier. The unemployment rate in San Mateo County has more than doubled
from 4.0% in April 2008 to 8.1% in April 2009. As of April 2009, 795,200 jobs were reported in Santa
Clara County, an area to which our economic fortunes are closely linked. This represents a decrease
of 24,800 jobs from one year earlier. Santa Clara County’s unemployment rate has also more than
doubled from 5.1% in April 2008 to 10.8% in April 2009.

According to a report released by BT Commercial Real Estate for the first quarter of 2009, the
Redwood City and Redwood Shores commercial office real estate markets had 1.4 million square feet
of vacant office space with a vacancy factor of 15.3%. This is compared to 1.2 million vacant square
feet and a 13.6% vacancy factor in the first quarter of 2008.

PREPARATION OF THE FY 2009-10 RECOMMENDED BUDGET

City Council Direction
“We must balance the City’s General Fund revenues and expenditures by Fiscal Year 2012/13 to
achieve long-term sustainability.” - City Council goal statement, March 2009

The City Council has been receiving frequent updates on the economy and the City’s revenue
forecasts since the adoption of the FY 2008-09 budget in July 2008. On February 23™ and again on
March 9, 2009, the Council discussed a range of approaches to the preparation of the FY 2009-10
budget and provided staff with consensus direction. The Council’s specific assumptions, direction,
and decision criteria are delineated in Tab 3 of this budget document. Note that several of the
Council’s basic fiscal assumptions have been adjusted downward in these budget recommendations.

In February 2009 the general fund deficit for FY 2009-10 was projected at $6.9 million.
Executive Team Process — Crafting Budget Recommendations

The “City Manager Recommends” budget for FY 2009-10 is targeted on a revised, projected fiscal gap
of $8.2 million. It includes:
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e S$1.3 million in general fund savings from the citywide salary freeze (a total of $4.5 million will be
saved over the next two fiscal years, in all City funds)

e $4.2 million in permanent programmatic cuts across all departments, including a reduction of
workforce of 16.2 vacant and 9.3 filled positions (layoffs)

e $2.9 million estimated remaining deficit, to be filled with reserves (33% of total deficit)

The process that led to the recommended budget began with Council’s direction over a year ago, as
the first clear trend lines of structural imbalance were confirmed with a range of data and tracking
reports. In December of 2008 the executive team developed and implemented a vacancy
management plan, to begin banking vacant positions for the long term, while creating short-term
cost savings. This has allowed departments to plan more carefully for service level changes and/or
explore efficiency and streamlining measures.

In January 2009, the team launched a “building a balanced budget together” process that began with
an in-depth discussion of the over-arching problem, what had worked in past times of budget
reductions, a menu of potential solutions, options and decision criteria, timeline, organizational
communications plan, and the need for frequent and detailed financial updates.

By mid-January, the city manager issued the second in a series of monthly citywide budget updates
and scheduled a first round of informational sessions open to all employees. In February the team
held a retreat work session that focused on decision-making process and criteria, and fine-tuned the
planning for two Council study sessions. Budget directions were issued that asked each department
to develop expenditure reduction scenarios of 4, 6, 8, and 12 percent, which helped the executive
team reach a deep understanding of the impacts and implications of these levels of cuts across all
departments.

Immediately following the Council’s February 23" study session a second set of information sessions
were held — again open to all employees — and a much more refined and detailed presentation of the
City’s financial status was given. By mid-March the Council had affirmed their directions and
assumptions, and the city manager had issued a refined set of core reductions criteria for completion
of the recommended reductions.

By late March the Council validated the momentum for reaching an understanding with all of the
City’s labor groups on a salary freeze, and by the April 27" Council meeting, agreements were in
place as the Council approved side letters and received an update on the financial implications of the
freeze (S4.5 million in total savings over a two-year period) and the most recent sales tax data
($900,000 drop in the 4™ quarter 2008 over the 4™ quarter 2007).

As of May 1*' the executive team had invested over 40 hours in budget work sessions together, in
addition to the work each department was engaged in to produce budget deliverables and keep the
workforce informed. The team completed its work by finalizing and vetting the recommended
reductions and a list of budget options.

GENERAL FUND

Revenues

Although general fund revenues (including transfers into the general fund) are expected to increase
slightly to $79.7 million (up 1.1%) in FY 2009-10 from an estimated $78.9 million in FY 2008-09, it
should be noted that this current estimate is $6.8 million lower than the FY 2009-10 estimate that
was presented to Council in June 2008. Highlights of the FY 2009-10 revenue projections are:
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e Secured property taxes are expected to increase 1.5% to $24 million — this is down from the
3% increase that was anticipated by Council in February 2009 and the 5% that was forecast
as of July 2008.

e Sales tax will decrease 1% to $15.8 million, as opposed to remaining flat.

e Transient occupancy tax will remain flat at $2.8 million.

e Building permits are expected to increase from $900,000 to $1.4 million.

e Interest income is expected to decline by $250,000 from the FY 2008-09 estimate prior to the
one-time loss of $807,000 from the County of San Mateo Investment Pool.

While the estimated decrease in sales tax may not seem particular problematic — only a 1% decrease
— it should be noted that the original estimate for FY 2008-09 was $19.3 million while the current FY
2008-09 estimate is off by $3.4 million or almost 18% lower than this initial projection. Our hope is
that we now have a realistic base from which to project future sales tax revenue.

The following graph illustrates the performance of locally-generated sales tax revenues (which
accounts for about 95% of total sales tax revenues) for the past 12 quarters.

City of Redwood City
Sales Tax by Economic Category
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The City’s sales tax is highly dependent on the health of the transportation and general retail categories. The transportation category which
is comprised primarily of new vehicle sales accounts for 29% of sales tax revenue while the general retail category, which includes
department stores (Target, K-Mart, and Costco), produces about 24% of sales tax revenue. We continue to experience a decline in sales tax
revenue from software businesses and have assumed that this decline will continue and have adjusted our sales tax forecast accordingly.

The recommended budget assumes that the City will receive $2.5 million of ERAF refunds in FY 2009-
10. While this is a bit more optimistic than prior budgeting, we continue to be concerned about the
long-term prospects for the continued receipt of these funds, due to the complexity and number of
factors involved in determining these amounts, along with the risk that the State could redirect these
revenues.

Included in this budget is a recommendation to increase all parking citations by $5.00 to recover the
$4.50 surcharge from the State that was effective on January 1, 2009. Without passing along this
surcharge the City will lose about $74,000 in annual revenues.

In addition, at the direction of the Council Finance Committee, a preferred plan for taking an
equitable and meaningful business license tax increase to Redwood City voters was taken out to a
range of stakeholder groups and organizations including several Chamber of Commerce committees,
the Downtown Business Group, and the San Mateo County Association of Realtors. On May 28, 2009
the Chamber of Commerce Board of Directors voted to support the proposed increase, should the
City Council decide to put this proposal on the November 2009 ballot. Increasing the business license
tax is considered a general tax increase before the voters of Redwood City and would require a
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simple majority affirmative vote in order for increases to be implemented in 2010. No changes in
this revenue stream are included in the recommended FY 2009-10 budget.

Expenditures
The proposed FY 2009-10 budget reduces spending by $2.1 million or 2.5% compared to estimated
FY 2008-09 expenditures.

The recommended budget contains $4.2 million of expenditure reductions attributable to citywide
programmatic cuts and another $1.3 million in savings owing to the across-the-board salary freeze
agreed to by each of the City’s bargaining units. Accordingly, the recommended expenditures are
$5.5 million lower than forecasted in February 2009.

Given that employee costs account for 81% of all general expenditures, the grim reality is that this
category of costs must be reduced to bring long-term financial sustainability to the general fund.
This is certainly an unwelcome solution for our employees and members of the community who
depend on our employees for services. Despite advances in technology, the delivery of many
municipal services remains “high touch” and requires people to meet the community’s needs and
achieve desired outcomes.

In September 2006 the Council approved a plan to finance the City’s retiree medical benefits in
accordance with new requirements adopted by the Governmental Accounting Standards Board.
Based on the updated actuarial report that was received in January of this year the Council will be
able to reach its goal of fully funding the actuarially required contribution ($2.5 million) in FY 2009-10
provided that the assets set aside to fund these benefits are placed in an irrevocable trust before
June 30, 2010. Finance Department staff will be working with the Council Finance Committee to
bring a recommendation to the full Council to select and secure a trustee during FY 2009-10.

The FY 2009-10 budget includes a one-time-only reduction in expenditures in the amount of
$300,000 as the result of the City prepaying its annual retirement obligation to the California Public
Employees Retirement System (PERS). When the interest rate the City earns on its investment
portfolio declines it becomes advantageous for the City to prepay its retirement obligation as interest
income the City forgoes on the prepayment amount is more than offset by the interest savings
generated by making this payment at the beginning of the fiscal year.

Transfers
Included in the recommended budget are the usual transfers from the general fund to the traffic
safety fund ($1 million), the gas tax operations fund ($789,000), and the water fund ($162,000) in FY
2009-10.

This budget also includes a recommendation to transfer $1 million from the general fund to support
the parking fund as projected parking revenues remain below budgeted operating expenses. As of
this summer the Century 20 Theatres will have been open for three years. Our initial goal was to
bring the parking fund revenues and expenses into balance within five years of the theatres opening.
At this point in time staff does not see any indicators that revenues will increase sufficiently in the
near future to match expenses and we are now projecting that this subsidy will need to continue
indefinitely.

General Fund Reserves

The Council’s policy on general fund reserves is to maintain reserves of not less than 15% and not
more than 20% of anticipated revenues. If current FY 2009-10 projections hold true and no changes
are made to the recommended budget, the general fund reserves will be $15.2 million as of June 30,
2010, or about $700,000 under the 20% ceiling called for in the Council’s reserve policy. If the
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Council continues their plan for use of diminishing levels of reserves through the end of FY 2011-12,
and again if no other changes occur, we forecast that the City’s reserves will stand at 16.7% on June
30, 2012.

Budget Options

We believe that we have responded effectively to Council’s direction in arriving at the recommended
budget, and that we have held true to our professional values and decision criteria in crafting the
proposal put forward for consideration. We also set out to honor Council’s expressed desire to have
some options to work with as part of their deliberative process.

In addition to the $4.2 million of programmatic reductions included in the recommended FY 2009-10
budget — and on top of the salary freeze cost adjustments — the Executive Team compiled a list of
additional programmatic cuts and revenue enhancements that could be substituted if the Council
were to decide to reject specific recommended budget reductions. In aggregate, the total beneficial
impact of these options to the general fund is $2.85 to $3.02 million. See Tab 7 (Budget Options) for
additional information.

Recommended Next Steps

Subsequent to the completion of the options list, the voters of California defeated propositions 1A-
1E in the May 19" special election, and thus the likelihood of the state enacting its borrowing
authority under existing State law has dramatically increased. Because we do not know if or when
the State may take such action, and due to the magnitude of the amount of revenues at risk, we
recommend that the Council accept the budget changes as presented, and consider directing staff to
return as early as August 2009 with a set of further recommendations and options from the list in
response to State actions.

At this juncture the executive team regards the State’s pending action as a loss that will not be
repaid, and we remain highly skeptical of the State’s ability to correct its fiscal course. Therefore, we
would recommend reducing City costs quickly and preserving the City’s reserves if the State triggers
the borrowing process. Further cuts are deemed as the best long-term strategy toward
sustainability.

Should the State decide not to borrow local revenues we recommend that the City Council direct
staff to present additional expenditure reductions throughout FY 2009-10 if updated information
indicates continuing erosion of revenues.

Future Years

Current projections show annual general fund operating deficits between $2.9 million and $7.9
million over each of the next four years. It is clear that reducing these deficits will need to be one of
the Council’s top priorities and will command staff’s attention as well.

As of May 6, 2009 the PERS investment portfolio had lost 25% of its value since July 1, 2008. Should
PERS losses remain at this level as of June 30, 2009, the City along with all other agencies that belong
to PERS will see their employer contribution rates increase dramatically in the future. As of this date
PERS is exploring different methods of amortizing the expected FY 2008-09 investment losses.
Absent any changes in amortizing these losses, the general fund’s retirement contributions will
increase by about $2.4 million in FY 2011-12. Finance department staff is diligently following PERS
actions on this and will update the general fund five year projection at the June 15 study session
should any changes be known by that date.

Given the stagnant residential real estate market and warnings that a wave of reductions in assessed
values may be forthcoming on commercial properties we are estimating a 0% increase in secured
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property taxes in FY 2010-11. Calendar year-to-date property transfer taxes support this forecast as
this indicator of future property is running about 45% behind 2008 property transfer tax revenues.
The calendar year measurement is appropriate as the lien date for property values is January 1 of
each year.

ASSESSMENT AND IMPROVEMENT DISTRICTS

Three special financing districts had their final principal payments made in FY 2008-09: The 1999
Seaport Refunding bonds, the GID 1-64 Facilities bonds, and the GID 1-64 Reclamation bonds.
Sufficient resources will be raised from the special taxes levied on properties in the Redwood Shores
Transportation Improvement District and the Pacific Shores Community Facilities District to finance
the debt service expenditures required for FY 2009-10.

The assessments for the Seaport Centre Maintenance District and Seaport Boulevard Maintenance
District expire in FY 2009-10. A majority of the property owners in each of these districts must vote
to extend the assessments before June 30, 2010. Staff from the Community Development Services
Department will be in communication with the affected property owners and will arrange for this
election to be held.

CAPITAL PROJECTS

The proposed total for the FY 2009-10 Capital Improvement Program (CIP) budget for the capital
project fund, gas tax construction fund, transportation fund, grants and fees fund, water
improvement fund, sewer improvement fund, GID 1-64, and the Redevelopment Agency is
$18,505,455.

In FY 2009-10 major CIP projects and programs focus on City Council’s strategic initiatives, with
additional emphasis on securing American Recovery and Reinvestment Act grant funds for
transportation and “complete streets” projects. Other opportunity-driven projects were pursued
such as the timely partial dredging of the Redwood Shores lagoon so that dredge materials could be
deposited at a wetland reclamation site rather than incur the cost of disposal.

Levee maintenance and certification issues continue to receive assertive address. Funds from both
the GID 1-64 and the Capital Project Fund are proposed in support of these efforts. This project
requires successful conclusion prior to the effective date of the new FEMA Flood Insurance Rate
Maps.

The Facility Fees Committee of the GID 1-64 expires September 2009 pursuant to the original master
development plan for Redwood Shores. Existing fund balances for completed or extraneous projects
are proposed for consolidation into five current projects, namely, Exterior Levee Certification,
Belmont Slough Pump Station, Lagoon Maintenance Boat Ramp, Levee Improvement Segment llI
(South Bayside System Authority), and Shoreline Park. The City Council will become the sole policy
making body for Redwood Shores.

The Utility Users Tax (UUT) is the major funding source for the Capital Project Fund (CPF) and the Gas
Tax Construction Fund (GTCF).

Traffic Impact Fees have steadily increased providing resources to effect positive changes in our
traffic infrastructure. This trend should continue for the next two years given the level of infill
development and redevelopment activity in the community.
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REDEVELOPMENT AGENCY

Downtown

The very successful “Summer in the City” program, which premiered in the summer of 2007, was
repeated in the summer of 2008 (renamed “Downtown WOW!”) as part of the downtown
revitalization efforts sponsored by the Redevelopment Agency and coordinated by the City’s Park,
Recreation, and Community Services Department. The free concerts, movies, dance lessons, art
walks and displays, Shakespearean plays, and noon time events were again the basis of the program,
and this past year, four cultural concerts, the Opening Games Olympic Telecast, and the Zoppe Italian
Family Circus were added to provide a wider range of attractions downtown. Four Target Family
Days attracted many Redwood City and neighboring families, and staff is pursuing additional
sponsored events.

Numerous other events including the Agency sponsored Salsa Festival (formerly Our Town
Downtown), and the Latino Film Festival and Hometown Holidays, both sponsored by non-profit
agencies were held in the downtown bringing tens of thousands of people to Redwood City’s
Courthouse Square to celebrate, enjoy the beauty of the surroundings, and build community
together.

The Redevelopment Agency assisted in the promotion and marketing of these events by providing
hundreds of banners throughout the downtown for many activities (Farmer’s Market, Library, etc.)
and every main event. The Agency also provided printed marketing materials along with radio and
print media ads. The Agency General Fund for 2009-10 reflects continued funding for the
“Downtown WOW!” 2009 series and the other activities, including art installations in vacant
storefronts in the downtown.

Additionally, two Courthouse Square tenants opened in the vendor spaces provided in the two
pavilions on the Square. This has helped to activate the Square as well. Two more tenants are
expected to open in the coming months in response to a request for proposals issued earlier this
year. This will complete the tenanting of the Square with food and retail vendors as originally
anticipated.

Housing

This year the Agency’s Housing fund was used to acquire a future housing site on Heller Street. The
site has been cleared and is prepared to receive new construction pending decision of the Agency
Board following neighborhood outreach, and receipt of development proposals. The Habitat for
Humanity construction project referred to as Lincoln Townhomes was completed and is ready for
eight low income families to move in this year.

Additionally, the Agency continues to work on and provide funding for projects in the pipeline
including the Cedar Street apartments (15 studio units for extremely low income individuals) which
will break ground this year and the Bradford Street senior housing/child care center project. This
project will be ready to issue requests for proposals this year following completion of the site
preparation work.

It is anticipated that there will be numerous opportunities to acquire additional sites for future
housing projects given the present economic condition of the housing market. Any remaining set-a-
side funds for land banking will be needed to carry out this function.

The Agency’s Housing fund will continue to provide low interest revolving fund loans to low income
households for home improvements. This has been a significant program for maintaining the existing
housing stock in clean and livable condition for residents.
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The Agency’s Capital fund will fund opportunities to improve areas as needed. One such opportunity
will likely result from the Hoover Mobility Study completed this year. This study was funded by a
CalTrans Environmental Justice Transportation Planning Grant with a matching RDA grant. The
purpose is to determine how to improve the mobility of the neighborhood residents. With the
recommendations, the City has subsequently applied for funding to construct some improvements in
the area through the State Safe Routes to School program. If successful, the City/RDA will plan to
construct the improvements.

ENTERPRISE FUNDS

Water Fund

The water enterprise fund is in sound fiscal condition with $8.8 million of reserves estimated to be
available as of June 30, 2009. On April 28, 2008 the City Council approved a water rate revision that
increased the monthly Water Basic Service Charge from $15.60 to $16.05 and the consumption rates
rose by 9%. The increase was driven primarily by an 11% increase in the cost of wholesale water from
the San Francisco Public Utilities Commission.

On June 1, 2009 the City Council approved a recommendation from the Council’s Utilities Committee
and City staff to increase the monthly Water Basic Service Charge by an additional 3% and increase
consumption rates by 12%. This increase is also driven primarily by a 16% increase in the cost of
wholesale water from the San Francisco Public Utilities Commission.

Sewer Fund

On June 1, 2009 the City Council approved an increase in the Sewer Service Charge from $41.01 to
$44.70 per month. Increases continue to be driven primarily by the South Bayside System Authority
(SBSA) capital replacement program for its wastewater treatment facilities. The SBSA estimates the
capital facilities replacement program will costs $400 million over the next 10 years. Redwood City’s
share of the SBSA cost is approximately $175 million within this 10-year period. The City has
prepared a multi-year financial plan that allows the City to meet the revenue demands for system
operation, maintenance, and replacement for both collection and treatment of the City’s
wastewater. Through the financial plan, the City expects to meet the costs of providing sewer
service through sewer service rate increases that will average 9 - 10% over the next 10 years.

Municipal Regional Stormwater Permit

The regulatory burden of the National Pollutant Discharge Elimination System (NPDES) permit will
soon change for San Francisco Bay Area governmental agencies, including the City of Redwood City.
On February 11, 2009 the San Francisco Bay Regional Water Quality Control Board issued a revised
draft Municipal Regional Stormwater Permit (MRP), which will impose new regulations as unfunded
mandates on local governments. The Regional Board anticipates a final decision or approval of the
MRP at its July 13, 2009 meeting. Once approved the additional cost of compliance with MRP could
burden the City’s General Fund by as much as $500,000 per year over the next five years.

APPROPRIATIONS LIMITS

Article XIIIB of the California Constitution defines and establishes the City’s appropriations limit. No
city in California may spend from its “proceeds of taxes” more than the amount of its “appropriations
limit." The appropriations limit is determined by a formula contained within Article XIIIB of the State
Constitution. Redwood City’s appropriations limit for FY 2009-10 is estimated to be $312 million. The
FY 2009-10 appropriations subject to limitations are $58 million. We are well within our legal limit.
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City of Redwood City
FY 2009-2010 Budget Amendments

City Council Strategic Plan

The City Council reviewed and adjusted its priorities in March 2008 and included a new goal under the
Government Operations initiative, “Create an overarching strategic plan”. On January 26, 2009 the
Council adopted the framework of a new Strategic Plan and directed staff to fully implement the
Strategic Plan over a two-year, phase-in period.

As the Council considers the FY 2009-10 budget, staff requests further direction be provided for
refinement and implementation of the Strategic Plan (copy of staff report follows this page). Minimally,
Council direction on the proposed goals statements and the objectives changes is requested, such that
staff can develop the specific objectives necessary to achieve those goals and support Council’s strategic
initiatives. Staff will then update the Strategic Plan documents for inclusion in the final FY 2009-10
budget, due for adoption in July 2009.

Council discussion of the vision and mission statements may occur at a later time, perhaps within the
context of adoption of the City’s new general plan.

The City Manager’s recommended FY 2009-10 budget includes the operational and capital improvement
resources required to at least minimally support Strategic Plan initiatives and goals. However, the status
of specific objectives will require review following the Council’s consideration of the Strategic Plan
refinements and then the recommended budget. Should the Council decide to adopt optional
reductions and/or additional budget cuts are required due to State actions, at that juncture some
objectives may need to be suspended or sun-setted due to budget constraints and reallocated
resources. In some cases the work required to complete objectives may be occurring within a different
initiative or various objectives, or execution and completion of associated tasks may not be possible in
this budget period. In any event a reconciliation process will be required based on Council’s decisions
and direction.
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REPORT

To the Honorable Mayor and City Council
From the City Manager

June 1, 2009

SUBJECT
Redwood City Strategic Plan

RECOMMENDATION
Provide direction to staff for refinement and implementation of Redwood City Strategic
Plan.

BACKGROUND

At the priority setting session in February of 2008, the City Council expressed an
interest in creating a citywide strategic plan that would better align council priorities with
financial resources and allow for a more informed and in depth annual discussion of
how best to achieve desired results. The City Manager appointed a subcommittee of
the City’s executive team that brought back a draft strategic planning framework, which
was approved by Council on January 26, 2009.

With Council’s approval of the framework, the subcommittee, comprised of Bob Bell,
Human Resources Director/Assistant City Manager, Corinne Centeno, Parks,
Recreation and Community Services Director, Larry Barwacz, Public Works Services
Director, Jim Skinner, Fire Chief, and Magda Gonzalez, Deputy City Manager, used the
following “touchstones” to guide the development of the draft Strategic Plan presented
to Council this evening for approval (included as Attachment 1).

= Council priorities - now called “Strategic Initiatives” - should be recognized as the
long-term direction of the City and should not be revisited or re-written every
year;

= The Strategic Plan process should involve a variety of stakeholders and include
annual updates;

= The process should allow for the recognition of the day-to-day work being done
by staff in addition to work on the initiatives, so Council and other stakeholders
have better information when directing staff;

= Initiatives, goals and objectives should be better aligned so Council and the
public can see the relationship between Council direction, key activities being
performed by operating departments and expected results, thus allowing the
Strategic Plan to provide a framework to align all planning processes;

= Honor and incorporate existing strategic planning activities already being carried
out that will inform and add value to the citywide Strategic Plan.

In developing the proposed vision and mission statements, staff particularly looked to
Council’'s “Overarching Guidelines”, and “General Plan Principles.” Staff also used the
Council-approved definitions or “Glossary of Terms” (see Attachment 2) to guide the
development of each component of the plan.

The Strategic Plan is intended to be a living document and as such will be modified and

improved over time. Given that this is also a new document for Redwood City, the
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Strategic Plan will be rolled out, refined, and implemented in phases. Therefore -
respectful of Council’s work in the past - staff has taken the initiative to convert the
former “Council Priorities” into goal statements. A few former Council priorities
initiatives are best defined as objectives, and given the new Strategic Plan framework,
staff recommends that they be listed as objectives (see Attachment 3). Staff expects
that at the next Council Strategic Initiative Update session, Council will want to take time
to reflect on, review, and potentially amend these goal statements.

Once Council adopts the goal statements included in the updated draft Strategic Plan,
staff will then develop the specific objectives necessary to achieve those goals and
support Council’'s Strategic Initiatives. These objectives will then be reported out to
Council on a quarterly basis by way of the Strategic Initiatives Quarterly Tracking
Report.

The Subcommittee also reviewed Council’s “Guidelines”, dated January 5, 2009 and
incorporated them under “Council Guidelines and Protocols” of the Strategic Plan.
While the guidelines notes were very robust, staff has abbreviated the remarks and
would welcome Council comments if the essence of the dialogue is not accurately
reflected.

One new activity that will result from the strategic plan is the preparation of an “Annual
Report.” The purpose of the annual report will be to inform the Council and the public
as to the measured progress the City has made on strategic initiatives and goals, as
well as inform stakeholders on the operations of the City. The report will be transmitted
to Council in January of each year and will include an update on the various objectives
that support Council goals and strategic initiatives, and will also include performance
measures that monitor program success and effectiveness. Each department’s report
will include information on achievements; workload statistics for the previous fiscal year;
and a section that describes any concerns or challenges the department foresees in the
short and/or long term. While likely to be an abbreviated version (mid-implementation),
Council will receive the first citywide annual report in January 2010.

As further background information, staff has included the Strategic Planning Process
Timeline (Attachment 4), and Next Steps and Implementation Timeline (Attachment 5),
which were all adopted by Council on January 26, 2009. Finally, staff has also included
the previously titled “Council Priorities” (Attachment 6) for reference.

ALTERNATIVES

Council may modify language in the Strategic Plan or elect not to implement the
proposed, updated Strategic Plan. Council could also determine that some initiatives
should be suspended or allowed to sunset, in the context of budget reductions and/or
higher ranked, more urgent initiatives.

FiscAL IMPACT

There is not a direct fiscal impact associated with the implementation of the Strategic
Plan per se. There will be costs associated with the development of the new citywide
Annual Report that will be absorbed by various departments. However, staff and
Council should consider the implication of pending budget reductions on the Strategic
Plan and determine what the most important objectives are, and which can be executed
with reduced resources.
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CITY OF REDWOQOD CITY

STRATEGIC PLAN

DRAFT

June 1, 2009
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VISION

Redwood City is a vibrant community, we are proud to call home.

MISSION

Mission Statement

We achieve our community vision by creating welcoming public places,
maintaining a strong economic climate, connecting our neighbors, and celebrating
the value of our richly diverse community.

Council Guidelines and Protocol

The City Council of Redwood City is committed to building relationships with each
other, staff and the public through communication, and thus is committed to the
following team expectations:

Integrity, respect and trust

Responsibility, ownership and accountability
Focus and Strategic alignment

“Doing it right” to create a win/win situation

Organizational Core Purpose and Core Values

Our Core Purpose is best described as the reason for the organization’s existence.
Our Core Values are those basic values which make Redwood City the service
organization that it is today.

The Core Purpose of the organization is to Build a Great Community Together!

This simple statement contains a great deal of meaning: it points to the need for
engaging our citizens in an effort to create a true community; a community where
there is a "sense of belonging,” a place where there is trust and relationships
among our citizens, and where people know their neighbors. A community is a
place where citizens take the responsibility and accountability to partner with the
City to achieve our mutual vision of a great community.
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To carry out our Core Purpose, the following four Core Values guide the
organization’s day-to-day work, and help us focus on our Core Purpose:

Excellence: Passion to Do Our Best in Each Moment
Integrity: Do the Right Thing, Not the Easy Thing
Service: We Care and It Makes a Difference
Creativity: Freedom to Imagine and Courage to Act

STRATEGIC INITIATIVES

The City’s Strategic Initiatives are established by Council, and represent the areas
of focus for the organization. The Strategic Initiatives are high level policy areas,
and generally reviewed every five years. The Strategic Initiatives serve as a
guidance to help focus the City Council, Boards, Committees, and Commissions,
and staff. The current initiatives are:

= Economic Development

= Public Safety

= Transportation and Traffic

= Government Operations

= Community/Civic Support

= Youth
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STRATEGIC GOALS

City Council Strategic Goals support each of Council's Strategic Initiatives, and
describe success. Strategic goals will provide the basis for each departments’
work plan and objectives over the course of the following 3-5 years. The goals
may be revisited and/or confirmed at the Council’'s Strategic Initiatives Update
meeting.

Strategic Initiative: Economic Development

Strategic Goals:
= Retain and Promote businesses Citywide
= Encourage smart growth
= Preserve historic resources and identity
= Continue downtown redevelopment
= Foster housing development

Strategic Initiative: Public Safety

Strategic Goals:
»= Maintain and ensure public safety
= Sustain disaster preparedness, including the Port
= Maintain gang suppression efforts

Strategic Initiative: Transportation and Traffic

Strategic Goals:
= Support alternative transportation
= Maintain and promote neighborhood traffic solving system/program
= Promote pedestrian and bike friendly transportation community wide
= Coordinate regional transportation

Strategic Initiative: Government Operations

Strategic Goals:
= Encourage climate protection programs
= Sustain code enforcement efforts throughout the community
= Maintain staff development and succession planning programs
»= Be in a state of readiness for funding opportunities
= Take long term planning approach
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Strategic Initiative: Community/Civic Support

Strategic Goals:
= Build community and leverage community partnerships
= Foster Civic engagement
» Raise public awareness and increase communications
= Develop welcoming public spaces

Strategic Initiative: Youth
Strategic Goals:

= Support and continue after-school enrichment programs
= Provide child care programs (services for ages 0-5)

OBJECTIVES

The organizational objectives are one to five year outcome-based results that the
staff will develop and pursue in support of Council's strategic initiatives and
strategic goals. Objectives will be measurable results that can be evaluated, and
will be reported back through the Strategic Initiatives Quarterly Tracking Report
and will be communicated through the various departmental business plans and
annual departmental reports.

EVALUATION

Staff will evaluate programmatic effectiveness and efficiency on a regular basis.
Evaluation results will be reported out through a variety of means, including the
use of performances measures (that are yet to be determined depending on future
developed objectives), citywide Annual Report, and Council’s quarterly Strategic
Initiatives Tracking Report.
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Attachment 2

Glossary of Terms

Vision ~ Vision or description of what community will be; vivid, guiding image of
community’s success

Mission ~ What organization will do to make vision a reality; what organization
intends to pursue

Core Purpose and Core Values ~ How the operation operates; how
organization implements Council policy and direction

Strategic Initiatives ~ Long terms initiatives. They should be revisited every five
years. They will replace what we now refer to as council priorities (big headings)

Objectives; Long Term and Short Term ~ Based on Council direction; should
include resource allocation if needed; these items may come up at Strategic
Initiatives Review Session (every five years) or Strategic Initiatives Progress
Report/Update Sessions (annually); may include some items currently listed under
the Council Priority headings

Action Plans ~ Developed at departmental level; may include short term
objectives; plans to implement items above; can take the place of objectives
formally in budget document

Evaluation ~ includes reporting on action plans and use of performance
measures

SWOT Analysis/Environmental Scan ~ Assesses strengths, weaknesses,
opportunities and threats to the organization and community; Is provided every two
years, with annual updates; Information would be provided to Council in January,
and may include:

= Organizational Input
= City Wide Annual Report (new document)
o Performance Measures
o Trends
o0 Future opportunities and challenges
o External forces that impact our work i.e. state budget, new legislation
= General plan
= Departmental reports
= Departmental presentations
= Consolidated plan
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=  Community Input
= Neighborhood survey
=  Community Input Session

= Financial Information

= Budget

» Financial Update
= CIP

= CAFR

Allocation of Resources ~ Two year budget, with allocation of resources
consistent with Council directed Strategic Initiatives and Long/Short term
Objectives.

Note:

Staff will attempt to incorporate all of the work that Council and staff have been
producing to date. Staff will also look at Council’s Overarching Guidelines and
General