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PREFACE

During the budget study sessions, the City Council directed staff to make several changes to
the recommended FY 2007/08 budget. These changes are described in the attached staff
report that was presented to Council on July 9, 2007 along with the resolution required to
adopt the FY 2007/08 budget.

Each of the schedules in the budget document has been revised to reflect the changes
approved by Council. The only portion of the budget document that has not been changed is

the City Manager's budget message (pg. i-vii).



SUBJECT
Fiscal Year 2007/08 Budget

RECOMMENDATION
Approve a resolution adopting the FY 2007/08 budget.

BACKGROUND

On June 18 and 25, the City Council held budget study sessions at which times the
Council reviewed and approved the recommended FY2007/08 budget as submitted by
the City Manager. In addition to the recommended budget a list (see attached) of
options pertaining fo the general fund fotaling $1,072,438 was submitted to the Council
for consideration. In accordance with the direction provided by Council at the
conclusion of the June 18 budget study session that list of options is included as part of
the budget that is submitted to you for adoption. At the June 18 budget study session
Council also directed staff to include the following additional items in the FY2007/08
general fund budget:

e Additional funds for community building ($20,000);
¢ Additional temporary staff for fire inspections ($75,000); and
¢ Funds for video streaming of City Council meetings ($15,000).

¢ We are still only adding 25% to the child care coordinator position. This position has
been budgeted at 75% with 25% being contracted to the County. The original
council option brings this position to 100% and the loss of the County contract will be
a loss of revenue to the general fund of $17,000 (see Attachment 1).

The foregoing changes, including the initial budget options, will:

e Increase the budgeted general fund expenditures in FY2007/08 by $976,438 from
$75,274,0907 in the recommended budget to $76,251,345;

¢ Increase expenditures within the special gas tax street improvements fund by
$206,000 from $1,797,297 to $2,003,297 (the budget option to increase street
maintenance staffing and materials.

Although not an “option,” the general fund will need to contribute $1.2 million to the
parking fund in FY 2007/08 because expenses in the parking fund will exceed the
revenues this fund generates (an operating deficit). Because this projected operating
deficit in the parking fund is viewed as a shori-term to medium-term situation, this
transfer from the general fund was not included in FY 2007/08 estimates contained in
the recommended budget so as not to distort the long-term financial picture. This
transfer is now included in the budget to ensure that appropriate accounting and
budgeting methods are adhered to.



Attached is a list of follow-up items requested by the Council.

A copy of the recommended budget is on file with the City Clerk for public review.
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1. Budget Options Summary
2. List of Council-Requested Follow-up ltems

RELATED DOCUMENTS IN CiTY CLERK'S OFFICE
1. City of Redwood City FY 2007/08 Recommended Budget Amendments
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Aftachment 1

Budget Options Summary

Budget Option Title Department Amount

General Fund

Expenditure Appropriation Increases

Child Care Coordinator - Addition of 0.25 FTE City Councit Option 24,881

Climate Protection City Manager 32,000

Community Building City Manager 45,000

Council Chambers Repair and Maintenance City Clerk ' 2,000

Downtown Operation and Maintenance ' Comm. Develop. Svcs. 105,420

Economic Development Initiative City Council Option 50,000

Engine 9 - Reinstatement to full staffing City Council Option 208,000

Facility Aide - Addition of 0.50 FTE Comm. Develop. Svcs. 35,075

Fire inspections Fire 75,0600

Firefighter - Add .42 FTE in anticipation of Fire 63,000

employee retirement

Landscape Gardener - Addition of 0.60 FTE Parks, Recr. & Comm. Svcs, 52,320

Laserfiche Sofiware Support Contract City Clerk 12,710

Maintenance Custodian - Addition of 0.40 FTE ' Parks, Recr. & Comm. Sves. 31,032

Planning Staff Funding Sources Realignment Comm. Develop. Sves. 135,000

Police Records Manager - Additional position Police 90,000

Video Streaming for City Council Meetings City Clerk 15,000
976,438

Estimafed Revenue Decreases

Miscellaneous Revenues (childcare contract) {17,000} 2

Transfers-out Increases

From general fund {1,200,000)

Parking Fund

Transfers-in Increases

From general fund 1,200,000

Special Gas Tax Street improvement Fund

Street Maintenance Staffing and Materials Public Works Svcs. 206,000

Internal Service Fund

Maintenance Custodian - Addition of 0.40 FTE ® Parks, Recr. & Comm. Sves. 31,032

Downtown Operations & Maintenance - Addition of

1.0 Building Maintenance Worker ° Parks, Recr. & Comm. Svcs. 105,420

136,452

' Since these positions were added to a program operated in an internal service fund, an appropriation
for such amounts must be appropriated in the internal service fund and then will be charged to the
general fund. This amount represents the amount charged to the general fund.
21n FY 2006/07 the City was able to "sell" 25% of the child care coordinator's time to the County Office of
Education. The County Office of Education has advised us that they no longer desire to continue this
arrangement, resulting in a decrease of general fund revenues by $17,000.
® Since these positions were added to a program operated by an internal service fund, an appropriation
for such amounts must be appropriated in the internal service fund and then will be charged back to the
general fund. This amount represents the amount appropriated in the internal service fund.
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Aftachment 2

Council-Requested Follow-up ltems from Budget Discussions

Have Downtown Committee and/or Finance Committee review parking fund financial
projections.

Mid-year report from the Fire Department regarding fire inspection backlog.
Provide organization charts for each department.

Have each department on a rotational basis provide a brief report on “exciting
things” happening within their department at the beginning of a Council meeting.
The first report is to be from Community Development Services.

A report on how the full-time child care coordinator will be used.

Mid-year report on accomplishments of additional code enforcement officer and use
of volunteers.

Bring back to Council a scope of work for new economic development position.
Work with Chamber of Commerce to develop this scope of work.

Joint meeting with the community college board.

Report regarding the process/timeline/plan for Bradford site as well as block 2.
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