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City of Redwood City

City Attorney
Summary of 7.0% Reductions

Allocate a percentage of staff salaries to services for Capital
Improvement Program (CIP) and Redevelopment, resulting in some
assignments currently pertormed by the legal administrator being
assigned to the administrative clerk

Reduce outside legall services by 19%, resulting in extended response
times of requests for legal services;, it 1s unlikely that the part-time legal
services currently: being provided on a shared cost basis with a private
law fism can be maintamed
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City of Redwood City

City Clerk
Summary of 7.0% Reductions

Reduction in professional services account, which includes savings anticipated
from the mstallation of permanent cameras in Council chambers, resulting i less
video technician hours

Elimination of half the budget for the printing and distribution of the 2004 Roster:
document

Oyvertime reduction impacts; coverage needed during the election, and places the
department at sk ot not being able to accomplish non-mandated activitics

Reduction i casual laboer, ofticeexpenses, and traming and conterences will nesult
in delaysiinmeeting mandated activitics, responding tormiormation trequests, and
community proclamations
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City of Redwood City
City Council
Summary of 7.0% Reductions

Mayor’s annual holiday recognition for the beards, committees, and commissions
will be scaled back significantly

Reduction to Redwood City International (RCI) will signiticantly impact services and
programs that RCI can offer to the community and to our sister cities; will limit the
educational, cultural and business exchanges ot ideasi and information

Facilitator senvices reduction will directly impact thel City: Council™s! priotity: setting
sessions and' other study: sessions when an outside facilitator has been used. Limited
use of tacilitatons in setting/ developing priorities wall likely mean we cannot useia
tacilitator in personnel evaluations

Significantly limit Council’s ability: to suppont special unexpected projectsiand
interesting onc-time requests by citizen groups
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City of Redwood City
City Manager
Summary of 7.0% Reductions

Allocate a percentage of staff salaries to Capital Improvement Program (CIP)

Elimination of casual position will impact all of' City Hall as there 1s no facility staff
in the building, which means other stafft will be pulled away from their
responsibilities for building and equipment set up

[Limit the ability ofi the City Manager to attend certain meetings/functions where there
are associated costs, which are often with other: govermment agencics, and
associations

Cimitithe outreach for the neighborhood grants program, possibly not reaching
individualsior communitics that could benetit from program:
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City of Redwood City

City Manager (con’t)
Summary of 7.0% Reductions

» Reduction to contracts with several community organizations will have a
wide and varied impact on the community, from services to low income
children and contflict resolution services for the community to economic
development programs and the Fourth of July: Celebration

Organization Reduction Amt.  Original Amt.
Chamber ofi Commerce $11.475 $ 38,250
Joint Venture Silicon Valley $ 7,500 $ 7,500
Penimsula Celebration ASsoe. o 0100) $ 10,000
Peninsula Conflict Resolution Cir: $ 6,825 $ 27,300
Peninsula Policy: Pastnenship (P3) $ 4,000 $ 15,000
Redwood City: 2020 $ 3,750 W2 0100)

Redwood Ciity Eamily Centers $10,000 $100,000
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City of Redwood City
Finance

Summary of 7.0% Reductions

Selling staff time to another City will result in delayed responses to departments
for information and less review of transactions, resulting in poorer quality
financial information being recorded and published

Reduction in Payroll workiorce will cause delayed responses to payroll
questions, reduced quality, control, and reduction in completion of special
projects

Elimmation of the tax 11D program will result'in no receipt oi iniormation on
income tax=paying busimesses located in Redwood City that may net bepaying
business, licenses
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City of Redwood City
Finance (con’t)
Summary of 7.0% Reductions

Print budget and annual financial reports in-house, limiting number of copies
available and causing a delay in other administrative responsibilities

[T will limit overtime to emergency situations only, which will cause a delay in
projects and response times

Reduction in tramimg will result in Iess innovation, and may impair our ability to
maintain and troubleshoot system problems

Stattwill'use older; slower equipment and in the event ol a tailure we will' be
torced to find money; clsewhere

1118 projecting a cost savings with theimplementation o thermew: telephione
System
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City of Redwood City

Human Resources
Summary of 7.0% Reductions

*  Reduction in employee development staff time and program budget, relying on
external sources thus reducing flexibility of location and schedule

»  Reduction in recruitment expenditures (advertisement, testing, and assessment
centers). Recruitments are anticipated to) decrease, however, retirements in key:
positions are expected, thus budget seductions will impact the type and scope of
recruitment process

»  Elimimation of two) citywide employee events

*  Provide Human Resourees senvices 1o other public entitics totaling at 1ast
$22,000



City of Redwood City

[I.B. General Fund
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City of Redwood City Community Development
Services
Summary of 7.0% Reductions

»  Reduction in permanent and casual staffing throughout the department
will mean:

— Structural review of building permit plans will be postpoened for two days

—  Minor nuisance complaints' (weeds, animals, fences, and signs) not being
processed; removal and dispoesal of abandoned vehicles will be handled by,
PDiand will take longer

— Most trattic studies and investigations, based on complaints will'not be done
uniess these 1sfan ebyvious dangeros sitiation; neighbeshoed thaltic calming
reduests will'be limited andimay requite hiting an outside consultant to
prepare; the necessany: studies and meet with' neighboerhood groups (1 tunds
ane avatlable), othcrwise studics willinot be done
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City of Redwood City Fire

Summary of 4.5% Reductions

»  Reduction of operational staffing and capping overtime will mean:

On days when more than three firefighters are off duty, one engine company
will be placed out of: serv1ce The truck company will continue to respond
to that engine company’s medical emergencies (70% ot all emergency
responses). This could occur approximately 60 days during the entire year

Some delays, in sesponding to some ateas of the City, and will cause some
delays in obtaining the total number ot firefighters at a fine scene. Neither
ofi these delays areiseeni as life threatening at this time

Assuming other fire depantments might takesimilar action, Redwood City
and other cities will experience a) greater: usage off automatic aide between
cities
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City of Redwood City .
Fire (con’t.)

Summary of 4.5% Reductions

» The vacant half-time plan checker will be eliminated, resulting in longer
tusnaround time on plans and reduced time available for actual field
inspections

»  Twenty-five percent of requests for outside schooling/training will be
denied, which will affect company officens’” development classes

* Jhe life span oi personal protective equipment will be extended but stay,
within the OSHA standards

o Otherreductions will beymade m areas, of conterences, new: sottware
upgrades and associated professional wonk will bellimited tor emergencies
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City of Redwood City

Library
Summary of 7.0% Reductions

«  Reduction in permanent and casual staffing throughout the department
will mean:

Impacts at seven service desks at all three libraries

Likely: reduction of library hours due to illnesses, emergencies, and
vacations

[Longer: lines for checking out material

[Longer time to) return materials to shelves

Slower: processing and cataloging off new, material
IDelay in responding to reicrencelduestions

Reduction olfoutreaci toschiools
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City of Redwood City

Library (con’t)
Summary of 7.0% Reductions

» Delaying or not replacing computers and furnishings, and reducing budgets
for supplies, repair, and maintenance, will sesult in:

More expensive repaits! or replacement

ICess availability: of personal computers! for publiciuse and! teen homework
center

Oyeralll acsthietics of thellibrany willl sufter: as replacements ot seating and
signage will be pestponed or canceled

Publicimay: be 1ess informed of libtany: events and Setvices

Will'publistiiewer library documents, scale back on volunieer recognition
cventiandilibraty Siveaways
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ity oot paduood 01y Parks, Recreation and
Community Services

Summary of 7.0% Reductions

*  Reduction in permanent and casual staffing throughout the department
will mean:

—  Square footage maintained by each building maintenance worker will
icrease as will the response time for non-emergency repairs

—  Elimination off Summer Make-a-Circus and' several other special events/and
programs

—  Higher youth to statfiratios and mimimal evening staffing levelsiat
department tacilitics

—  The overalliacsthetics of City buildings and landscaped arcas will be
impacted
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ity oot paduood 01y Parks, Recreation and
Community Services (con’t)

Summary of 7.0% Reductions

»  Both Herkner and Hoover pools will open only during the summer months

»  Seven percent less funding available to non-profit agencies and to cultural arts
organizations

»  Cultural commission will be/less able to provide funding in support ot local
arts groups or their own programs
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City of Redwood City

Police
Summary of 4.5% Reductions

» Reduction in staffing throughout the department will mean:

Vacancies will take significantly longer to fill, due to fieezing 3 over-hire
positions

Reduced levels of services in community: policing, traffic or non-emergency
imvestigation functions, as there will be reassignments to Patrol

The department will not operate at filll staffing as it consistently has in the
past

Theldepartment will only: operate at minimum requited patrol statfing on all
holidays except for 4th of July, and no additional personnel will work on
holidays

The department will noe longer stali community, eVents i it requites
overtime)(i.e., PublicSatety Day, “1is therSeason, Policeicanine
demonstrations)
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City of Redwood City

Police (cont’d)
Summary of 4.5% Reductions

There will no longer be middle school resource officers thus eliminating
intervention/prevention services; Patrol Officers will respond to report of
incidents at the Middle Schools

Investigations will be less freeito respond to) all requests; resulting i less
timely investigations and further decrease in availability for patrol officers
and less availability for Community Policing activities

The School Gang Education (GREAT) and DARE programs will be
climinated:

Therewill berperiods ol backlogsiin the rieconds section and data entry: of the
inftormation that'1s entered mto the department sirecord management System

The Citizen sfAcademy and thelannual report will be elimmated removing a
connection between the department and our citizens
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City of Redwood City

Public Works Services
Summary of 7.0% Reductions

Reduction in staffing throughout the department includes:

Elimination of the central warehouse, which means all city departments must
purnchase and' stock their own materials and supplies

Reduction in residential street cleaning from: twice per month te once per
month; and friom every week tojonce every other week for some commercial
and' imdustriall districts

IDecrease in the number oi trees) pruned and delay m responding to) pruning
requests, with theiresult that over time: thelcondition of therunban forest will
decline
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City of Redwood City

Public Works Services (con’t) Summary
of 7.0% Reductions

10% reduction in street crack sealing, which will also create delays
in temporary sidewalk repairs by two or three days

Pavement legends and red curb painting reduced by 15%

Staftwill seplace missing or illegible street signs only, elimination
ofi preventative maintenance street sign program, and elimination off
street light pole paimting

Reduce cleaning oi the downtowmn pavers tom fout to) three
cleaningsia year, causing the appeatance ol the pavess) to)deteriorate



City of Redwood City

Summary of
Personnel Reductions

Citywide




