MAYOR ROSANNE 8. FOUST MINUTES
VICE MAYOR DIANE HOWARD

COUNCIL MEMBER ALICIA C. AGUIRRE 1017 MIDDLEFIELD ROAD
COUNCIL MEMBER IAN BAIN REDWOOD CITY, CA
COUNCIL MEMBER JIM HARTNETT

COUNCIL MEMBER JEFF IRA

COUNCIL MEMBER BARBARA PIERCE

SPECIAL JOINT CITY COUNCIL

COMMUNITY FACILITIES DISTRICT BOARD MEETING
June 16, 2008

7:00 P.M.

1. CALL TO ORDER

2. ROLL CALL - All Council Members present

Staff Present: City Manager Ingram, City Attorney Yamamoto, City Clerk

Others Present:

Vonderlinden, Deputy City Manager Gonzalez, Assistant City Manager
and Human Resources Director Bell, Public Works Services Director
Barwacz, Library Director Genesy, Deputy City Clerk Wong, Chief of
Police Cobarruviaz, Director of Finance and Financial Planning Ponty,
Parks Recreation and Community Services Director Centeno, Parks
Recreation and Community Services Superintendent Beth, Parks
Recreation and Community Services Superintendent Hover, Acting
Community Development Director Chang, Human Services Manager
Chin, Planning Manager Ekas, Public Works Water Superintendent
Ezell, Financial Services Manager Freeman, Senior Accountant Khin,
Public Works Water Superintendent Gibbons, Public Works Water
Superintendent Harang, Police Department Captain Hernandez, Fleet
Manager Kyaw, Building and Inspection Manager La Torra, Police
Captain Matuszak, Police Department Administrative Sergeant
Mulholland, Redevelopment Manager Moeller, Revenue Services
Manager Sewak, Interim Fire Chief Skinner, Information Technology
Senior Analyst Tikekar, Supervising Engineer Vorametsanti, and
Housing and Economic Development Manager Webb.

Housing and Human Concerns Commission Vice Chair Dickinson
and Housing and Human Concerns Commissioner Bondonno.
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3. PLEDGE OF ALLEGIANCE - Rosanne Foust, Mayor
4. INVOCATION - Chaplain Dennis Logie, Redwood City Police Department
5. SPECIAL ORDERS:

A. Proclamations: Mayor Foust, joined by Police Chief Louis Cobarruviaz,
recognized the accomplishments of two supporters of the
Redwood City Police Activities League (PAL), Alpio Barbara
and Paula Uccelli.

Both those recognized thanked the volunteers who help make things happen and
thanked the Council and Police Department for their continued dedication to this cause.

Steve Zweig, Peninsula Pop Warner Conference 2007 Adult
Hall of Fame inductee for Male Volunteer of the Year, Pacific
Northwest Region was also recognized by the Mayor.

Mr. Zweig thanked Council and spoke about community volunteers. He also spoke in
memory of the first Male Volunteer Award recipient, Frank Guida, and the continued efforts
to have the 49 Field named after him.

One Council Member commented that having two national award recipients in one
community in the same year was remarkable and reiterated the special nature of the
community’s volunteer base. The Mayor stated that there is a Council subcommittee and
the Pop Warner Field renaming might be revisited.

6. ORAL COMMUNICATIONS AND CONSENT CALENDAR - CITY
COUNCIL/COMMUNITY FACILITIES DISTRICT BOARD

Tippy Irwin, Director of the Ombudsman Program, thanked the Council for its support and
cited the number of people aided by his program. The Council's continued support in
helping this organization meet its financial goals is greatly appreciated.

M/S Aguirre/Pierce to approve the Consent Calendar as submitted.

Vice Mayor Howard asked for clarification Parks and Recreation item with regard to the
revision to the appropriations (item 6.2 b). Corinne Centeno, Director of Parks and
Recreation stated this was for fund revisions in 2007-08 relating to the shortfalls of
anticipated parental fees for the after school program where numbers were adjusted for a
zero-sum game. She also stated the school programs were otherwise not affected, which
was another of Vice Mayor Howard’s concerns. Vice Mayor commended Parks and
Recreation on their successful recruitment efforts for volunteer middle school coaching
staff. Council added there was a minor change in the minutes from the prior meeting in that
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the Bay Area Water Forum should actually be listed as the Bay Area Water Conservation
Agency.

Motion carries unanimously by roll call vote.

6.1 Section — Motions

A. Approve the Regular City Council meeting minutes of March 24, 2008. (301)

B.

Minute Order 08-114
Investment Policy.

Recommendation:
Approve by motion the City of Redwood City investment policy as proposed. (501)
Minute Order 08-115

Set Public Hearing for Adopting FY 2008-09 Budget.

Recommendation:
It is recommended that the date for formal action of the budget be approved. (501)
Minute Order 08-116

6.2 Section — Resolutions

A. Annual Tax Levy for Redwood Shores Traffic Improvement District — CITY

COUNCIL/COMMUNITY FACILITIES DISTRICT BOARD

Recommendation:

Adopt a resolution authorizing the levy of special taxes for FY 2008-09 in the
amount of $853,720.34 on the parcels within Redwood City Community Facilities
District 99-1 (Shores Traffic Improvement District) to be used to pay the principal
and interest payments on bonds issued to finance certain transportation system
improvements within the district. (506)

RESOLUTION No. 14871 OF THE COUNCIL OF THE CITY OF REDWOOD CITY
ACTING AS THE LEGISLATIVE BODY OF THE COMMUNITY FACILITIES
DISTRICT NO. 99-1 AUTHORIZING THE ANNUAL LEVY OF SPECIAL TAX FOR
FISCAL YEAR 2008-2009

B. Fiscal Year 2007/2008 Appropriation Revisions.
Recommendation:
Approve by resolution, appropriating and transferring certain funds for specified
purposes to conform the budgeted amounts to actual expenditures approved for
transactions, which have occurred during fiscal year 2007/2008. (501)
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RESOLUTION No. 14872 APPROPRIATING AND TRANSFERRING CERTAIN
FUNDS FOR SPECIFIED PURPOSES DURING FY 2007/08

C. Annual Appropriations Limit for FY 2008/09.

Recommendation:
Adopt a resolution establishing the appropriations limit for FY 2008/09. (501)

RESOLUTION No. 14873 ESTABLISHING APPROPRIATIONS LIMIT FOR
FISCAL YEAR 2008/09

6.3 Section —Claims and Warrants

A. Approve warrants dated through June 16, 2008 and usual and necessary payments
through June 23, 2008. (303) Minute Order 08-117

Mayor Foust read the items that were approved via the Consent Calendar
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7. STUDY SESSION
A. Fiscal year 2008/2009 Budget Study Sessions.

City Manager, Peter Ingram, gave a statement of purpose for the recommended budgets for
2008-09. He stated there were initiatives and new programs in the budget with no program
cutbacks. He noted the healthy reserve account which has added back and/or
complemented service areas and activities in the community. He reviewed the budget
agenda.

Brian Ponty, Finance Director, (presentation on file) spoke to the General Fund revenue
projections. He gave an overview of sales tax breakdowns.

Mayor Foust asked what effects the proposed ballot initiative, if passed, would have on the
future budget and future elections. City Attorney Yamamoto stated that if the first election
were held in November of '08 it would be combined with the statewide election at a cost of
$40,000 to $45,000. However, any future elections not combined with a statewide process
would cost from $214,000 to $245,000 by the best guess estimates. The City Manager
stated these figures are not reflected in the upcoming budget.

Finance Director Ponty continued with budget projections for reserves and deficits. Council
members asked for more details on property taxes and the Finance Director fleshed out
those projections with the real drivers being property and sales taxes. Council asked for
more information on cost allocations and the Finance Director went over in more detail the
one-time cost areas. He also gave an overview of his budget concerns.
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Council asked for information on healthcare costs and a Bob Bell, Human Resources
Director, stated they were looking at resources in the area of retiree medical. He stated
they are ramping up the wellness program and looking at carrier negotiations for cost
containment in the area of existing employees.

Council asked for the estimated losses due to Costco closing down and were told by the
City Manager that the loss was estimated at $150,000 for '07-'08, and for the current
budget year, since they were closing down and reopening, there would be a $180,000 net
increase. Council asked for the one-year operating cost estimates for the Redwood Shores
Library and were given the figure of $530,000 annual operating staff/operating costs. The
Mayor offered the idea of looking back a number of years and note how their actions in
relationship to worse case scenario projections ultimately panned out successfully.

Council asked, based on trends, where and what kind of business may be drawn to the
City. Council stated they are working with the Chamber to fill in downtown store space.
Council reiterated that the cost of the initiative needed to be added to the budget
projections. Council asked if Human Resources needed additional resources in order to
come up with additional equitable healthcare solutions and were told they had adequate
resources at this time, but may require future employee growth to accommodate new
program implementations. Mr. Ponty shared his projections.

Council asked about photo red light revenue projections and staff responded that they are
projecting $187,000 of additional revenue in the budget. Council asked if there is a fuel
cost estimate for the City, especially in keeping with the global fuel cost concerns and were
told by Terence Kyaw, Fleet Manager, that the City, to date, has used 174,000 gallons of
fuel (diesel and unleaded) at a cost of $539,000 with the average per gallon cost of $3.09.

City Manager Ingram presented an overview of Council Priorities. He added that these
included economic development, public safety, transportation and traffic, government
operations and the new General Plan, future funding opportunities and strategic
recongiliation of the City’s economic future. He spoke to the Council’s additional priority of
public engagement and the multiple youth programs.

Public Comment
Mike Bursak asked for Council’s support in the budget for the continuance of the 7" grade
tour of the city’s historical areas that takes place every May.

Mayor Foust deferred to Ms. Centeno for information on the future of this project’s funding.
Ms. Centeno stated she would look into further funding. Council stated rather than putting
them through the grant process, it could perhaps come back to Council for funding. Council
stressed how strapped schools are. Acting Community Development and Services Director,
Chu Chang, stated they are prepared to cover the cost of the program in question resolving
the issue at this point. Mr. Bursak expressed his thanks from the audience.

Council Discussion
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