MAYOR ROSANNE S. FOUST MINUTES
VICE MAYOR DIANE HOWARD

COUNCIL MEMBER ALICIA C. AGUIRRE 1017 MIDDLEFIELD ROAD
COUNCIL MEMBER IAN BAIN REDWOOD CITY, CA
COUNCIL MEMBER JIM HARTNETT

COUNCIL MEMBER JEFF IRA

COUNCIL MEMBER BARBARA PIERCE

CITY COUNCIL
REGULAR MEETING
February 23, 2009
7:00 P.M.

1. CALL TO ORDER

2. ROLL CALL -

Staff present:

All Council Members present

City Manager Ingram, City Attorney Yamamoto, City Clerk
Vonderlinden, Deputy City Clerk Wong, Public Works Services
Director Barwacz, Assistant City Manager and Human Resources
Director Bell, Parks, Recreation, and Community Services Director
Centeno, Parks, Recreation, and Community Services Superintendent
Beth, Acting Community Development Director Chang, Police Chief
Cobarruviaz, Public Works Water Superintendent Ezell, Finance and
Financial Services Director Ponty, Financial Services Manager
Freeman, Library Director Genesy, Deputy City Manager Gonzalez,
Public Works Superintendent Harang, Senior Accountant Khin,
Building and Inspection Manager LaTorra, Senior Planner Riordan,
Fire Chief Skinner, Public Communications Manager Smith, Housing
and Economic Development Manager Webb, Library Division
Manager Kramer, Librarian || Spore-Alhadef, Library Services
Supervisor Meeks, Public Works Services Utilities Specialist Delben,
Fire Administrative Analyst Weiss, Fire Battalion Chief Balton, Fire
Battalion Chief Maupin, Senior Accountant Sewak, Senior Accountant
Javier, Engineering Administrative Secretary Easterbrook, Recreation
Coordinator Wilder, and Sports & Aquatics Manager Haqq, and Police
Captain Hernandez

Others present: Housing and Human Concerns Committee Members Bondonno and

Wright, and Planning Commission Chair Radcliffe.

3. PLEDGE OF ALLEGIANCE - Barbara Pierce, Council Member
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4. INVOCATION - Father Vern Jones, Episcopal Priest of the Diocese of California

5. SPECIAL ORDERS OF THE DAY - None

Mayor Foust announced the upcoming Boards, Commissions and Committees (BCC)
vacancies. She invited the current BCC members to attend a “Meet and Greet” on March
16, 2009 at the City hall foyer. This will be followed by interviews.

Mayor Foust announced that the Redwood City Public Library received a five star rating
from the Library Journal Index of Public Library Service. It was the top rated library in
California and these are exciting news. She congratulated that Department.

6. ORAL COMMUNICATIONS AND CONSENT CALENDAR

MOTION: Waive reading of the Consent Calendar except the ordinances by title,
adopt the resolutions and the ordinances, and approve other items.

Nancy Radcliffe, on behalf of the Chamber of Commerce, invited the Council to an
upcoming event titled “Good Morning Redwood City” on April 1, 2009. She also
announced the State of the City Address stream is live and announced an upcoming High
Speed Rail meeting on Wednesday March 4, 2009.

Kevin Murray spoke about the sacrifices of those who fought in World War ll. He said he
was a skipper and a harbor master at Redwood City. His proposal is to restore vessels
from the World War Il era and provide public access to them. He proposed a partnership
with the City and submitted a document with revenue information (on file).

Emily Lehr-Anning is a program coordinator at the Youth Institute and she would like to
express her organizations’ support for the non-smoking in Redwood City parks ordinance.

M/S Diane/Hartnett to approve the Consent Calendar excluding items 6.1 A and 6.1 B.
Mayor Foust read the titles of the items to be approved. Motion carries unanimously by
electronic vote with items 6.1A and 6.1B excluded.

6.1 B - Item pulled for discussion

Council Member Hartnett said he had issues with the contract because the baseline was
unclear. He would prefer having the scope include both baselines. He shared concerns
with how to deal with the possibility of lost opportunities such as car sales and retail. He
also does not want the consultants making a judgment and issuing a recommendation.
He wants the facts and the data (presented in context) but no conclusions to be presented
he views that the Council’s role. Vice Mayor Howard concurred with some of these
comments and so did Mayor Foust. City Manager Ingram said that the scope could be
modified. Council Member Pierce would like to know what would be the highest and best
uses and she would not like to not limit the opportunities. She agreed that she is
interested in analysis but not having conclusions drawn for the Council. Vice Mayor
Howard agreed with having big box studied, and that auto sales are not practical. She too
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would not like to have conclusions be drawn for the Council. = Council Member Bain
agreed with Council Member Hartnett to not study big box or auto.

Council consensus was to have no conclusions included in the report, include big
box, have the baselines looked at (what it was and what it is today) but exclude
auto. City Manager Ingram said the matter will return to Council.

M/S Bain/Howard to continue 6.1B to a date uncertain. Motion carries unanimously by
electronic vote.

6.1 A - Item pulled for edits
Mayor Foust had edits to the meeting minutes of February 9", 2009 on the High Speed
Rail discussion (on record).

M/S Hartnett/Aguirre to approve all the minutes under item 6.1A with the edits by Mayor
Foust (on record). Motion carried unanimously by electronic vote with Council
Member Bain abstaining on the minutes of Sept. 22, 2008 since he was absent.

6.1 Section - Motions

A. Approve the Regular City Council meeting minutes of September 8, 2008, the
Special Joint City Council, Redwood City School District, Redwood City 2020,
Sequoia High School District, and the San Mateo County Board of Supervisors
meeting minutes of September 22, 2008, the Special City Council meeting minutes
of September 22, 2008, the Special City Council Interview Session meeting
minutes of September 22, 2008, and, the Joint City Council/Redevelopment Board
Agency meeting minutes of January 12, 2009, the City Council meeting of January
26, 2009, and the City Council meeting of February 9, 2009 as submitted.
(Minutes for October, November, and December to be submitted at the next
Council meeting). (301) Minute Order 09-038
(with edits on the minutes for Feb. 9", 2009)

B. Agreement with Keyser Marston Associates for Consultant Services for the
“Stanford in Redwood City” Project (Stanford University).

Recommendation:

Approve, by motion, a professional services agreement with Keyser Marston
Associates (KMA) to assist the City with a fiscal and economic impact analysis for
the Stanford in Redwood City project not to exceed $120,000.00 which includes a
contingency of $12,500.00. (304) Minute Order 09-037

C. Agreement for Construction of Improvements at 170 Alameda de las Pulgas —
Sequoia Hospital.
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Recommendation:
Approve, by motion, the Agreement for Construction of Improvements with
Catholic Healthcare West, as owners of record of said real property located at 170
Alameda de las Pulgas, Redwood City, (Sequoia Hospital). (304)

Minute Order 09-027

D. Environmental Regulatory Agency Permitting Assistance Services for the Redwood
Shores Lagoon Maintenance Dredging Project.

Recommendation:

Approve, by motion, a professional services agreement with Huffman-Broadway
Group, Inc. of San Rafael to provide assistance with the required environmental
agency permitting of the Redwood Shores Lagoon Maintenance Dredging Project
not to exceed $118,500.00, and authorize the City Manager to increase the
contract amount up to 10% if necessary. (304) , Minute Order 09-028

E. Water Supply Assessment for the Proposed Stanford in Redwood City Project.

Recommendation:
Approve by motion a continuance of the matter to the regularly scheduled City
Council meeting on March 9, 2009. (304) Minute Order 09-029

F. Award of Contract — Master Water Meter Replacement Project (Boardwalk
Subdivision).

Recommendation:

Approve, by motion, the contract documents and award the contract for

construction of the Master Water Meter Replacement Project (Boardwalk

Subdivision) to the lowest responsible bidder, Ashlin Pacific Construction, Inc. of

Petaluma for their responsive and responsible low bid of $86,900.00 and authorize

the City Manager to increase the contract amount up to 10% if necessary. (304)
Minute Order 09-030

G. License Agreement with Ombudsman Services of San Mateo County (OSSMC).

Recommendation:

Approve by motion and authorize the City Manager to execute the license
agreement with the Ombudsman Services of San Mateo County for use of office
space in the Wellness Center. (304) Minute Order 09-031

6.2Section — Final Acceptances

A. Final Acceptance — City Council Chamber Audio Visual Retrofit Project.
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Recommendation:
Accept, by motion, the City Council Chamber Audio Visual Retrofit Project and

authorize the release of bonds and retention according to City procedures. (304)
Minute Order 09-032

B. Final Acceptance — 2007-2008 Slurry Seal Project.

Recommendation:
Accept, by motion, the 2007-2008 Slurry Seal Project, and authorize the release of
bonds and the retention according to city procedures. (304) Minute Order 09-033

C. Final Acceptance — 2007-2008 Sewer Main Replacement Project.

Recommendation:

Approve, by motion, the 2007-2008 Sewer Main Replacement Project and
authorize the release of bonds and the retention according to city procedures.
(304) Minute Order 09-034

6.3 Section - Resolutions
A. Fiscal Year 2008/2009 Appropriation Revisions

Recommendation:

Approve by resolution, appropriation and transfer of certain funds for specified
purposes to conform the budgeted amounts to actual expenditures approved for
transactions, which have occurred during Fiscal Year 2008/2009. (501)

RESOLUTION NO. 14922 APPROPRIATING AND TRANSFERRING CERTAIN FUNDS
FOR SPECIFIED PURPOSES DURING FY 2008/09

B. San Mateo County Energy Strategy 2012.

Recommendation:
Adopt, by Resolution, the San Mateo County Energy Strategy 2012. (205)

RESOLUTION NO. 14923 OF THE CITY COUNCIL OF THE CITY OF REDWOOD CITY
TO ADOPT THE SAN MATEO COUNTY ENERGY STRATEGY

6.4 Section — Information Only

A. Update on Board of Building Review Meeting (Information Only). (209)
Minute Order 09-035
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6.5Section - Ordinance (Second Reading/Adoption)

A. ORDINANCE NO. 2338 AMENDING SECTION 25.2.02 (L) OF CHAPTER 25, ARTICLE I.
PARKS OF THE REDWOOD CITY MUNICIPAL CODE (First reading/introduction
February 9, 2009; publication February 13, 2009). (305)

6.6 Section — Claims and Warrants

A. Approve warrants dated through February 23, 2009 and usual and necessary
payments through March 9, 2009. (303) Minute Order 09-036

7. STAFF REPORT - BUDGET STUDY SESSION

A. Budget Status and Financial Projections.

City Manager Ingram introduced the item and explained the plan for the evening and how
staff sought Council direction on the preparation of the budget.

B. Neighborhood Survey Results.

Magda Gonzalez, Deputy City Manager, introduced the consultants with Godbe Research.
They presented the results of the neighborhood survey (presentation on file).

Council asked how best to use this information and secondly how to analyze disparities in
different areas of the city. Council was appreciative of what staff has done regarding the
tree trimming program and one Council Member shared concerns with possible inequity
issues on access to information. The quality of the school system was discussed and it
was suggested that these results be shared with the school districts. It was suggested
that the survey results be incorporated with the Council’s strategic initiatives and finding
ways to publicize the results. Council wants to tie the survey data to the measurable
results from the strategic planning process. Mayor Foust would like the survey results
online and in the next newsletter with a brief contextual explanation.

Council took a break at 8:35 p.m. The Council resumed at 8:55 p.m.
C. Strategic Initiatives Report.

Finance Director Ponty provided a detailed financial overview (presentation on file).
Council asked about subvention and Mr. Ponty said that he will be in touch with the Port in
mid-March. It was mentioned that there might be some precedent for the Port to
contribute more than the usual formula. The Business License Tax was discussed and
Mr. Ponty said that the last time it was increased was July 1, 1994. He added that the
Finance Committee has shown an interest in placing this on a future ballot, but it would be
a phased increase. One Council Member asked about cuts for this year such as leaving
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current vacancies open. Mr. Ingram announced that there is a program that has kept
vacancies open.

Council was pleased with the current reserve levels but various Council Members said
they felt more comfortable with an 18% reserve level versus the 15% reserve policy.
Questions were asked about process and what has been done in the past. City Manager
Ingram said he hopes to use a mix of reductions to make the reductions fair and equitable.
One Council Member explained that the cuts will represent a sacrifice to staff and to the
public as well. One Council Member likes to give staff lots of lead time. Council asked
about current vacancies and Bob Bell, Acting Assistant City Manager and Personnel
Director announced that currently there are a little over 40 vacancies that have not been
filed. One Council Member inquired what the $4.4 million deficit represents and Mr. Ponty
said it represents about 39 positions. The parking fund and the $900,000 transfer was
discussed.

Council Members supported longer lead time to let employees know about cuts and
having equity across the organization. One Council Member said that this is a structural
imbalance. One Council member would like an outside consultant to come in and analyze
what is being done with current resources. It was suggested that the City look at how to
combine services and identify which departments could benefit from a combination of
services with other cities. It was mentioned that certain cities are now sharing Department
Heads. One Council Member spoke about future increases in other services such as
water and sewer. Council appreciated the fact that City Manager is reaching out to the
organization. City Manager Ingram provided data on reductions for the years between
July 2002 through July 2005. He said that between the two years 48 positions were cut.
City Manager Ingram provided historical data on previous cuts and how the reductions
were never refilled.

Council consensus:
o Accept the recommended percentages for the use of reserves (33%, 25%, and
10% beginning on 09-10) allowing flexibility for further discussions
Focus on equity and fairness and every department to be part of the solution
Align resources with public needs and core responsibilities for each department
Partner with other cities
Continue communication efforts with staff at all levels in the organization
Keep the reserves at an 18% level versus the policy recommended level of 15%
Look and revisit the Parking Fund
Look at revenue enhancement opportunities
Understand this is a structural imbalance that will take a shared sacrifice to fix
Be creative with solutions but provide choices
Evaluate opportunities to review and assess the efficiency of certain departments
and consider economies of scales
Review the Port of Redwood City subvention
e Align core purpose of departments with Council Initiatives and possibly sunset
obsolete programs
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