MAYOR ROSANNE S. FOUST MINUTES
VICE MAYOR DIANE HOWARD

COUNCIL MEMBER ALICIA C. AGUIRRE 1017 MIDDLEFIELD ROAD
COUNCIL MEMBER IAN BAIN REDWOOD CITY, CA
COUNCIL MEMBER JIM HARTNETT

COUNCIL MEMBER JEFF IRA

COUNCIL MEMBER BARBARA PIERCE

JOINT CITY COUNCIL/

REDEVELOPMENT AGENCY BOARD MEETING
April 27, 2009

7:00 P.M.

1. CALL TO ORDER

2. ROLL CALL - Vice Mayor Howard absent

Staff present:

Others Present:

City Manager Ingram, City Attorney Yamamoto, City Clerk
Vonderlinden, Deputy City Clerk Wong, Assistant City Attorney
Aranda, Assistant City Manager and Human Resources Director Bell,
Acting Community Development Services Director Chang, Human
Services Manager Chin, Parks, Recreation, and Community Services
Superintendent Hover, Principal Planner Jany, Senior Civil Engineer
Le, Senior Civil Engineer Lee, Redevelopment Manager Moeller,
Redevelopment Analyst Popovich, Senior Civil Engineer Sarwary,
Acting Manager of Engineering and Construction Vorametsanti,
Housing and Economic Development Manager Webb, Administrative
Secretary Easterbrook, Librarian Il Spore-Alhadef, Recreation
Leader Wilder, Library Supervisor Meeks.

Planning Commission Chair Radcliffe, Planning Commissioner
Borgens, Housing and Human Concerns Committee Members
Bondonno and Wright.

3. PLEDGE OF ALLEGIANCE - Jim Hartnett, Council Member

4. INVOCATION - Chaplain Dennis Logie, Redwood City Police Department

Mayor Foust thanked Chaplain Logie for his inspiring and positive words.
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5. SPECIAL ORDERS OF THE DAY -

A. Presentation:  Hall of Fame at Sequoia High School (video) — Mike Kuliga,
Department Chair, Electronic Arts Academy

Mr. Kuliga provided some background information on the project and the multi-media
production. Mayor Foust asked the producer, Jimmy, to address the Council and the
community. He thanked all those who worked on this video. One Council Member who
was a member of the class of 68 thanked the presenters and explained that Sequoia
symbolizes Redwood City Pride.

B. Presentation:  Target Family Days — Lori Popovich, Redevelopment Analyst

Ms. Popovich announced that Target is supporting three Target Family Days. Andi
Wolpert and Kleinsasser with Target presented a check in the amount of $30,500 to the
City of Redwood City to cover the costs of the events. The Mayor and the Council
expressed their gratitude.

6. ORAL COMMUNICATIONS AND CONSENT CALENDAR

MOTION: Waive reading of the Consent Calendar except the ordinances by title, adopt
the resolutions and the ordinances, and approve other items.

Cherlene Wright spoke about an upcoming Housing Expo 09 organized by SAMCAR. The
event will take place at the San Mateo County Expo Center and she provided dates and
times. It will be a free event.

Dan Fillin thanked Council Members who have been speakers at his leadership class. He
asked for people who would like to become leaders to contact him and he thanked the
Council for being as accessible as they are. Mayor Foust said she really appreciated the
opportunity and she thanked Mr. Fillin for being a community leader.

Julie Wesoleck with the Sequoia YMCA reported that the pool is much improved. She
said that they had 420 kids participate on the free splash program. She thanked the
Council for its support.

Clem Molony made comments on how the Sequoia YMCA is helping members from the
community. He explained that they will offer three free months of membership to anyone
who has lost their job. Mr. Molony thanked the Council for the Community Development
Block Grant.

M/S Piercel/lra to approve the Consent Calendar except for item 6.2B. Motion carries 6-0
by electronic vote with Vice Mayor Howard absent.

Agency Action 6.2 B 1 — Council Member Hartnett commented that he is frustrated and
disappointed that the state is taking away local funds.
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M/S Hartnett/Bain to approve Agenda 6.2 B 1. Motion carries 6-0 by electronic vote
with Vice Mayor Howard absent.

6.1 Section - Motions

A. Approve the Joint City Council/Redevelopment Agency Board meeting minutes of
April 13, 2009 as submitted. (301)
Minute Order 09-071
B. Temporary suspension of parking meter rates in downtown.

Recommendation:
Approve by motion the temporary suspension of parking meter rates in downtown
on Saturday, May 2, 2009. (703)
Minute Order 09-072
C. Modification of terms in the proposed professional services agreement with Keyser
Marston Associates, Inc.

Recommendation:

Approve, by motion, a modification to terms regarding the ownership of documents

in the agreement with Keyser Marston Associates, Inc., for economic impact

analysis pertinent to the Stanford in Redwood City Project. (304)

Minute Order 09-073

D. Courthouse Square Vendors — Amendments to the Lease and License

Agreements for Daily Boost and Lease Agreement for Lulu’s and Leasing Update

— City Council/Redevelopment Agency Board.

Recommendation:

1. Authorize, by motion, the Redevelopment Agency Executive Director to
execute Amendment No. 1 to the Lease Agreement with Daily Boost LLC in
Courthouse Square, and

RDA Minute Order 09-03

2. Authorize, by motion, the City Manager to execute Amendment No. 1 to the

License Agreement with Daily Boost LLC in Courthouse Square, and
Minute Order 09-74

3. Authorize, by motion, the Redevelopment Agency Executive Director to
execute Amendment No. 1 to the Lease Agreement with Nancy Radcliffe,
doing business as Lulu’s, in Courthouse Square. (304)

RDA Minute Order 09-04

6.2 Section — Resolutions
A. Metropolitan Transportation Commission (MTC) Transportation Development Act
(TDA) funding for the Middlefield In-Roadway Warning Light System, Sequoia
School Crosswalk Cluster, and North-South Bicycle Route improvements.
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Recommendation:

1. Approve, by resolution, a request to the MTC for allocation of Fiscal Year
2009-2010 “TDA Article 3" Pedestrian/Bicycle project funding and authorize
the City Manager to accept funds.

RESOLUTION NO. 14935 REQUESTING THE METROPOLITAN TRANSPORTATION
COMMISSION FOR THE ALLOCATION OF FISCAL YEAR 2009-2010
TRANSPORTATION DEVELOPMENT ACT 3 PEDESTRIAN/BICYCLE PROJECT
FUNDING

2. Approve, by motion, the allocation of MTC “TDA Article 3” grant funding
toward the following projects:

e Middlefield In-Roadway Warning Light System
e Sequoia School Crosswalk Cluster
e Improvements to the North-South Bicycle Route (702)
Minute Order 09-075

B. Fiscal Year 2008/2009 Appropriation Revisions for Redevelopment Agency (RDA)
Operating and Capital Budgets — City Council/Redevelopment Agency Board.

Recommendation:

I. RDA Board approve, by resolution, amendment to the RDA FY 2008/09
Operating and Capital Budgets as follows and authorize the execution of the
MOU with Target Corporation:

1. Appropriate $136,291 from RDA General Fund Operating Budget “Working
Capital Balance” to the Educational Revenue Augmentation Funds (“ERAF”)
payment required pursuant to AB 1389. Minute Order RDA 09-05

2. Appropriate $400,000 from the RDA General Capital Budget “Contingency” to
the ERAF payment required pursuant to AB 1389. Minute Order RDA 09-06

3. Appropriate $200,000 from the RDA General Capital Budget “Downtown
Garage Foundation Upgrade” to the ERAF payment required pursuant to AB
1389. Minute Order RDA 09-07

4. Appropriate the $30,500 grant from Target to the RDA General Fund Operating
budget (“Downtown Development Programs”) for downtown summer programs
pursuant to the terms of the grant agreement. Minute Order RDA 09-08

9. Authorize the Executive Director and Agency Secretary to execute the MOU on
behalf of the Agency, and to take such actions as may be necessary to carry
out the obligations of the Agency under the MOU. (404)

Minute Order RDA 09-09
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RESOLUTION NO. RDA 09-01 OF THE REDEVELOPMENT AGENCY OF THE CITY
OF REDWOOD CITY AMENDING THE ANNUAL BUDGET FOR FISCAL YEAR 2008/09
FOR THE REDEVELOPMENT AGENCY OF THE CITY OF REDWOOD CITY TO MAKE
ERAF PAYMENTS, AND APPROVING AND AUTHORIZING EXECUTION OF A
MEMORANDUM OF UNDERSTANDING REGARDING GRANT FROM TARGET
CORPORATION TO FUND DOWNTOWN FAMILY CONCERTS

Il. City Council approve, by resolution, amendment to the RDA FY 2008/09
Operating and Capital Budgets as described above in items A (1-4).

RESOLUTION NO. 14932 OF THE CITY COUNCIL OF THE CITY OF REDWOOD CITY
AMENDING THE ANNUAL BUDGET FOR FISCAL YEAR 2008/09 FOR THE
REDEVELOPMENT AGENCY OF THE CITY OF REDWOOD CITY TO MAKE ERAF
PAYMENTS, AND APPROVING AND AUTHORIZING EXECUTION OF A
MEMORANDUM OF UNDERSTANDING REGARDING GRANT FROM TARGET
CORPORATION TO FUND DOWNTOWN FAMILY CONCERTS

C. Application for American Recovery and Reinvestment Act of 2009 (ARRA) funds for
the EI Camino Real Grand Boulevard and Jefferson Avenue/Roosevelt Avenue
Overlay projects.

Recommendation:

1. Adopt a “Resolution of Local Support” to allow staffs application for ARRA
funding for the ElI Camino Real Grand Boulevard and the Jefferson
Avenue/Roosevelt Avenue Overlay projects.

RESOLUTION NO. 14931 AUTHORIZING THE FILING OF AN APPLICATION FOR
FEDERAL AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 (ARRA)
FUNDING AND STATING THE ASSURANCE TO COMPLETE THE PROJECT

2. Authorize, by motion, the City Manager to execute related documents and
accept funds if awarded. (701) Minute Order 09-076

6.3 Section — Claims and Warrants

A. Approve warrants dated through April 27, 2009 and usual and necessary
payments through May 4, 2009. (303) Minute Order 09-077

7. STAFF REPORTS

A. 1. Approval of Side Letter of Agreements between the City, bargaining units that
represent City employees and the Executive Group.
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Recommendation:

By motion authorize the City Manager and Human Resources Director to execute
the Side Letter of Agreements allowing for a one-year salary freeze for all
bargaining units and the executive group and extending existing Memoranda of
Understanding (MOU) for one year with all the City’s bargaining units except for
the International Associations of Firefighters (IAFF). (905) Minute Order 09-78

Mr. Bell provided a brief report on how the City is working to balance a budget that has a
structural deficit. He explained that all unions agreed to a salary freeze. To his
knowledge, Redwood City is the first city to reach such an agreement. Mayor Foust
thanked Mr. Ingram and Mr. Bell for their work with the union leadership. Mayor Foust
thanked the labor groups as well as staff. There was an acknowledgment of the
collaborative effort needed to reach a balanced budget and that this needs to continue in
order to address the structural imbalance. Mr. Bell also announced quarterly meetings with
all the unions. Mayor Foust said this is Redwood City Pride in action. She formally
thanked each of the leaders from the unions. One Council Member thanked the
leadership within the unions for their desire to work together and be part of the solution.
One Council Member believes this is a place for opportunity and another thanked Mr.
Ingram, Mr. Ponty and Mr. Bell for their credibility.

M/S Bain/lra to approve the side letters. Motion carried by electronic vote 6-0 with
Vice Mayor Howard absent.

A. 2. City Manager’s Update on City’s Budget (oral report).

Mr. Ingram made some introductory remarks adding that the value of the salary freeze is
estimated at $3.5 million for two years and if all funds are included it will be closer to $4.5
million. He thanked the executive team and Mr. Bell for their support and this approach.
The City Manager also explained that the Executive Team agreed to also join in the salary
freeze. He provided details on how the projected revenues came in lower than expected.
He said the deficit that was projected at $6.9 million in February is now at $8.6 million. Mr.
Ingram said the budget reductions have been painful especially because of the volatility
the economic market. He explained the number of positions possibly impacted and the
vacancies that will not be filled. Council will be given some options to work with when staff
comes back, but there is no easy fix. He said that this will have a serious impact on the
future of the organization.

One Council Member asked about the dates for budget sessions and Mr. Ingram provided
that information. One Council Member spoke about a recent meeting where issues
relating to CalPERS and prepayment issues came up. She would like some additional
information.

Mr. Ingram added that the County Assessor's office just sent out 40,000 notices
countywide for the valuation of properties. One Council Member said that this was the
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residential assessment and the commercial is still to come. Mayor Foust thanked the prior
Councils who put away reserves and which are helping tremendously at this time.

B. Purchase of Real Property commonly known as 1402 to 1450 Maple Street.

Recommendation:

1. Approve by motion, the Agreement of Sale and Purchase between the City of
Redwood City (“City”) and Lonestar California, Inc., a Delaware corporation,
an affiliate of CEMEX Corp (Seller, hereinafter referred to as "CEMEX");

2. Authorize the City Manager to amend the purchase agreement (except for
price) in the event that issues arise during the feasibility and/or escrow periods
that require resolution via an amendment;

3. Approve by motion, Amendment No. 1 to the Professional Services
Agreement, dated November 6, 2008, with the Sares Regis Group of Northern
California, L.P. (“Consultant”);

4. Approve by motion, the Brokerage Fee Agreement with NAI BT Commercial
Real Estate (“Broker”); (304) Minute Order 09-079

5. Approve by resolution, Inter-Fund Loan Agreement for the transfer of funds for
the purchase of real property, 1402 to 1450 Maple Street:

RESOLUTION NO. 14933 ESTABLISHING LOAN AGREEMENT AND TRANSFER OF
THE SUM OF $2,500,000 FROM THE REDWOOD CITY SELF-INSURANCE TRUST
FUND TO THE REDWOOD CITY CAPITAL OUTLAY FUND

6. Authorize the City Manager to negotiate a lease with the Bair Island Aquatic
Center (BIAC). Minute Order 09-080

Mr. Ingram provided some opening remarks related to finding opportunities during tough
times. He acknowledged the Council’s guidance on this issue and how the funds used for
this purchase are not usable for general fund purposes (employee costs). He provided an
overview of the Council’s actions tonight with the caveat that if there are surprises then
staff will come back to Council for further direction. He also covered the benefits of this
possible acquisition. He acknowledged the work of a team of experts who facilitated the
negotiations and looked after the City’s best interest.

Public Comment

Lynn Chou Jonas thanked city staff for agreeing to the salary freeze. She hopes the
Council approves the recommendation and she finds this a rare opportunity for the city to
be in control of the bayfront. She supports the suggestions for the use of the property.

Doug Karlson and Peter Allen Members of the Bair Island Aquatic Center made
themselves available to answer questions.

One Council Member said that there is danger and opportunity in this action. Another
Council Member commented that this is a great opportunity.
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