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To the Hono‘rab“le M"a)‘lor and City Council
~ From the City Manager

June 20, 2005

Subject
Results from Community Input Meetings on the 2005/2006 Recommended Budget

Recommendation
The material is provided for your information only. No action is requested.

Background

At your April 14, 2004 meeting, in keeping with our City’s core purpose of, “Building a Great
Community Together”, we proposed that two meetings be held to receive input on the
2004/05 budget situation. Our goals for the process were to educate the public about our
financial situation; get direct reactions from residents on our recommendations; and
potentially receive some alternative ideas for Council consideration.

Two very successful sessions were held, where a total of 51 community members attended
and provided input. Our experiment with involving community on budget issues produced
some interesting results and numerous opportunities for learning.

In February 2005, at the Council’s Priority setting session, Council added “Community
Building” as one of our overarching guidelines. We are more committed than ever to work
with the community and continue our quest of community building, and so in preparation of
the 2005/2006 budget, we once again invited community members to attend one of two
community input meetings on the proposed budget and reductions.

Invitations to the first session went to former participants in Partnership Academy for
Community Teamwork (PACT) and the Community Builders Program because we felt that
- their experience in those programs would bring a unique perspective to our budget issues.
In addition to sending direct invitations to PACT and Community Builders, notices were
also sent to all e-news participants and a press release was issued to the media inviting
participation. A total of 42 participants attended the first session, a wonderful increase
from last year's numbers. The second session occurred during Finance’s PACT night,
where another 37 interested community members attended.

Each session began with a presentation by the City Manager and Finance Director followed
by time for questions on the current financial situation and proposed budget reductions.
We then moved into conversation groups and received report outs from each table on the
most important things they felt Council should consider or ask questions about in reviewing
the budget. This was followed by a presentation and discussion on the recommended new
revenues, and other potential sources of new revenue. Responses to recommended
reductions and new revenue concepts are included as Attachments 1 and 2 to this report.
No attempt has been made to categorize, group or otherwise manipulate the input, as we
felt it would be most useful to Council in its raw form.
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As we are a learning organization, it should be noted that we learned a great deal from the
first session to the second. At the first session, we also asked the group to review and
comment on Council's priorities. It was simply too much to cover in one evening.
Therefore, in the future, staff will host a similar community input meeting in mid January
dealing exclusively with Council’s priorities. This meeting will occur several week's before
the Council’s Budget Strategy Session, which will likely occur in mid February.

We have also decided not to use Finance's PACT night to gather input on the proposed
budget in the future. Although, using the PACT session is a good way to capture 35 or so
interested community members, we feel the group was not able to get a real flavor for the
Finance department as they would have under the traditional PACT model.

Conclusion

Seventy nine people accepted our invitation and have a better understanding of how the
City budget works and the impacts of the proposed service/expenditure reductions. We
are pleased that we were able to get input from a larger group of community members this
year as compared to last year. Of the 64 programs evaluations received, 28 rated the
session as excellent, 29 good and 7 fair. A compilation of their reactions to the sessions is
included as Attachment 3 and 4. Once again through this process, we have seen first
hand that community members care very deeply about what happens in our City, are willing
to take the time to provide input, and are willing to get involved in potential solutions.

Fiscal Impact

None
7y
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"ot 4K etlep .
Magda Gonzalez Ed Everett
Assistant City Manager City Manager
Attachments

1. Community Input Notes from April 19, 2005 meeting

2. Community Input Notes from May 5, 2005 Finance PACT meeting
3. Evaluation Summary from April 19th Meeting

4. Evaluation Summary from May 5th PACT Meeting
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Attachment 1

2005 Community Budget Input Meeting
April 19, 2005

42 community members attended
Reactions to Recommended Reductions

e Difficult to evaluate information so quickly and react/respond (process comment)

e Provide data in spreadsheet format too (process comment)

e When considering budget reductions, the City shouid look at what is reasonable
in terms of deterring the problem

e Problem with pensions, too high in Police Department

e (2 people) Get more revenues from Port

» Exchange space for services ~ give building space to private or non-profits free
of charge, if they provide needed services to the City

e More enforcement of parking and traffic violations

e Not a lot of money in budget to communicate with citizens

(2 people) This meeting should happen before Council priority setting meeting
(process comment)

» Can we look at more efficient way to get paramedics out instead of using large
truck company

e Self checks outs at library should be expanded to branches

e More involvement from private sector (business and individuals) as source of
revenue i.e. benches, parks and recreation foundation

» Increase parking meter fees ,

» (2 people) City should look at 40% of office vacancies in Redwood City, and
convert that space into lofts, condos for nonprofits

 Safety is a concern ~ consider non traditional approaches i.e. utilizing non-profits

and neighborhood groups

(2 people) Look at combining departments or functions with other cities

Could the City get along with 90 instead of 100 police officers

Increase revenue — Downtown Redevelopment

No more decrease in Police

Look at increasing Building fees

Considerable percentage of police personnel is on disability ~ City should

increase training and try to reduce cost

Consider annexation of Emerald Hills or other unincorporated areas

Cross train Fire and Police as in Sunnyvale

Automation in general

Park and Recreation private foundation to help support the City
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Reactions to Possible New Revenues

By show of hands, all but four individuals at the meeting were okay with raising
developer fees. . ,

Not in favor of passing fees on to homeowners — may push some folks out

Can City attract businesses with our fees because our fees are lower than other
cities

Don't discourage business by increasing fees/tax too much

Committee should look at other revenue possibilities, addition to the ones -
presented

Consider increasing business license fee ~ work with Chamber of Commerce
City could get paid to train Chinese interns

Plan check fee will not impact housing costs ~ high cost of housing is not related
to fees
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Attachment 2

Finance PACT and Budget input
May 5, 2005

37 community members attended
Reactions to Recommended Reductions

¢ (3 people) Contact 62% of voters that voted yes for Measure V and have them
donate $85

¢ (2 people) Donate to City; some homeowners don't pay much based on Prop 13

rules

Would not want to cut more in Human Resources

Increases in building permits

Sponsorship for some events i.e. concerts

Cultural events/festivals to generate sales tax and so City can generate money

from the events

» Partnership with Orchard Supply Hardware and Home Depot for Mayor's Awards
and other partnerships

« Can City look into locking in prices for future energy costs

o Save on utility bills and be “greener” (City facilities)
o City/individual generate electricity and put it back into the energy grid

« Consider replacing vacancies with casual or temporary labor

¢ Mail in ballots are cheaper

(2 people) Moratorium on travel, conferences and trade shows ~ require
manager approval

* (2 people) Look into using California Association of Cities (a professional
organization) to promote idea that contributions to cities are tax deductible

e No further cuts

o Lower taxes, fees for two years and support new businesses

 Improve operational efficiencies ~ For example, review the building permit
process, and perhaps a non-profit would be willing do the review

o Don't waste help from attorney — avoid horrendous litigation fees

 Redwood City should use work furlough or court ordered community service folks
to do City projects

e Convert some library staff to volunteers

o Citywide focus group and suggestion box

e Make concerted effort to enlist more volunteers to maintain medians and
infrastructures, ask for donation of plants

Reactions to Possible New Revenues

o Fee for tree trimming permiti.e. $10
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