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To the Hdhb"rab!e_'-l\nayor and City Council
- From the City Manager

June 23, 2008

SUBJECT
Award of Contract -- 2007-2008 Slurry Seal Project

RECOMMENDATION

Approve, by motion, the contract documents and award the contract for the 2007-2008
Slurry Seal Project to the lowest responsible bidder, American Asphalt Repair and
Resurfacing Co., Inc. of Hayward, for their low bid of $410,085.31 and authorize the City
Manager to increase the contract amount, if necessary, up to 10% of the amount
awarded.

BACKGROUND

The 2007-2008 Slurry Seal Project is part the City’s Roadway Management System
(RMS) Program, which performs on-going pavement repair and replacement. The
purpose of this project is to resurface the roadway segments roughly bordered by G
Street to the north, Winslow Street to the east, Marshal! Street to the south, and Stafford
Street to the west. Please see attached project location map.

Slurry seal is part of a two-step roadway resurfacing process known as cape seal.
Cape seal is a cost-effective preventive maintenance measure that provides a new
wearing surface, seais and protects the underlying pavement from damage due to
weather, and extends the useful life of the pavement. Cape seal consists of an initial
application of asphalt rubber chip seal where warranted by excessive damage, followed
some weeks later by a slurry seal. Some streets may receive only a slurry seal if the
roadway surface is not significantly damaged. The cape seal process is generally used
to protect low traffic volume/residential roadway surfaces.

The application of asphait rubber chip seal and slurry seal are two separate trade
specialties. The City contracts and coordinates directly with separate contractors for
chip seal and slurry seal work. Contracting for specific roadway resurfacing specialty
work results in more cost effective projects and higher quality product.

Notice of the proposed roadway project was mailed to area residents and property
owners on June 6, 2008 and a press release is scheduled for June 24, 2008.

Three (3) bids were received for the 2007-2008 Slurry Seal Project on June 4, 2008,
and are summarized below.
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Bidder Bid Amount
American Asphalt Repair and Resurfacing Co., Inc., Hayward $410,085.31
Valley Slurry Seal Company, West Sacramento $438,503.48
Graham Contractors, Inc., San Jose $467 652.75
Engmeer’sEstimate SR e 5584,36800 T

Recommended Bidder: American Asphalt Repair and Resurfacing Co., Inc.
Substantigtion: American Asphalt Repair and Resurfacing Co., Inc is the
lowest responsive and responsible bidder.

The bid of $410,085.31 from American Asphalt Repair and Resurfacing Co., Inc. is 30%
lower than the engineer's estimate of $584,368.00 for the cost of construction. Staff
believes that American Asphalt Repair and Resurfacing Co., Inc.’s bid of $410,085.31 is
reasonable and responsive, and recommends awarding the contract to American
Asphalt Repair and Resurfacing Co., Inc.

ALTERNATIVES

Council may choose not to award the contract for the 2007-2008 Slurry Seal Project,
and direct staff to redesign and/or rebid the project. Continued deterioration of the
roadway surface will result in higher repair costs.

FISCAL IMPACT

Funds have been approved and appropriated in the budget for Fiscal Year 2007/2008,
Transportation (Measure "A”) Funds, Street Pavement Management Program which has
an available balance of $391,533.00, and Transportation Grants (Proposition 1B), Street
Pavement Management Program which has an available balance of $1,238,894.00.
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M.iSaber Sarwary, P.E. {3 eter Vorametsanti, P.E.
Senior Civil Engineer Sup rvising Civil Engineer

Chu Chang, PE Act:ng Dire‘c‘t’or Petettngram

Community Development Services City Manager
ATTACHMENTS

Project Location Map

RELATED DOCUMENTS IN CITY CLERK'S OFFICE
1. Contract Documents
2. Bid Documents
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