To the Honorable Mayor and City Council
From the City Manager

December 15, 2008

SUBJECT
Approve contract documents and reject all bids -- Jefferson Avenue/Clinton Street
Crosswalk Flashing Beacon System

RECOMMENDATION

Approve, by motion;

a. the contract documents for the Jefferson Avenue/Clinton Street Crosswalk Flashing
Beacon System,

b. authorize staff to reject ali bids and return all bid bonds for this project received from
the public bidding of this project on October 28, 2008, and,

¢. approve the informal bidding of this project.

BACKGROUND

The Jefferson Avenue / Clinton Street Crosswalk Flashing Beacon System is part of the
City's Pedestrian Crosswalk Warning Light Program. This project is designed to
improve pedestrian crossings at an uncontrolled school zone crosswalk on Jefferson
Avenue at Clinton Street.

The intersection of Jefferson Avenue and Clinton Sireet is crossed by a significant
number of pedestrians throughout the day. A pedestrian count conducted earlier this
year counted approximately 200 pedestrians crossing Jefferson Avenue at Clinton
Street during the periods of 7-9 am and 2-4 pm combined. Many of these pedestrians
are students at nearby McKinley School and other schools in the area, and patrons of a
daycare center located near the intersection. Jefferson Avenue is classified as an
arterial roadway with a traffic volume of approximately 20,000 vehicles per day, and has
an 85" percentile speed of 38 MPH (posted speed limit is 30 MPH).

Staff has received requests from area residents and school patrons to help calm traffic

and improve pedestrian crossings at this location. Staff is proposing the following

improvements:

« Install a pedestrian-activated flashing beacon sysiem at the existing crosswalk on
Jefferson Avenue, east side of Clinton Street

« Install appropriate school zone warning signage

¢ Install new street lights

¢ Install concrete corner bulb outs to shorten the pedestrian crossing distance.

The recent public bidding of this project was unsuccessful. Low bids received from
Steiny and Company and Wingard Engineering contained incomplete bid schedules.
The City Attorney has determined these defects to be substantive and not waivable;
therefore, the low bids are non-responsive. Staff recommends that Council reject all
bids and direct the return of all bid bonds as a result of these defects.
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Five (5) bids were received at the bid opening on October 29, 2008 and are
summarized below.

Bidder Bid Amount
Steiny and Company $80,700.00 *
Wingard Engineering $85,030.00 *
W. Bradley Electric $88,335.00
St. Francis Electric $90,689.00
A.J. Pach $96,845.00 *
Engineer's Estimate $111,000.00

* Bid totals as submitted by the bidder.

The original engineer's estimate was $111,000.00. All bids received were less than
$100,000.00. Staff has revised the engineer's estimate from $111,000.00 to
$87,000.00. Staff recommends that Council approve the contract documents and
authorize staff to offer this project for informal bidding.

Staff requests Council's approval of the contract documents to provide Council an
opportunity to review the design of the proposed improvements. The proposed
improvements are designed to calm ftraffic and facilitate pedestrian crossing at the
intersection of Jefferson Avenue and Clinton Street. Improvements include
enhancement of an existing pedestrian crossing with pedestrian warning signs, concrete
buib-outs, street lights, and a pedestrian activated flashing beacon system. Please see
Attachment 1.

ALTERNATIVES
Council may choose not to approve contract documents or this project for informal
bidding. Council may direct staff to award this proiect to W. Bradley Electric.

FiscAL IMPACT

Funds for this project have been approved and appropriated in the budget as the Gas
Tax Construction fund, Pedestrian Crosswalk Warning Light Program, which has an
available balance of approximately $112,000.00
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Ta isha Werner S. Peter Vorametsanti, P.E., Acting Manager
Pr Ject Engmeer Engineering and Construction Division

Chu Chang,‘!f’.E., Acting Director Peter Ingram ) <~

Community Development Department City Manager ™
ATTACHMENTS

Proposed improvements at Jefferson Avenue/Clinton Street

RELATED DOCUMENTS IN CITY CLERK’S OFFICE
1. Contract Documents
2. Bid Documents
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