VETERANS MEMORIAL SENIOR CENTER-YMCA WORKSHOP #2
MEETING NOTES

Redwood City YMCA/NVMSC
Meeting 1/31/2018 - Public Comments

The following details the public comments made at the Redwood City VMSC-YMCA open house held on
January 31, 2018. The primary source of public feedback were comments made by table groups during their
group presentation times. The meeting featured a presentation from project architect Clarence Mamuyac,
which provided a distillation of differences between each of the three proposals, followed by table discussions
and group reports. As was the case for the January 17 meeting, reactions were mostly positive, especially
regarding plans for the promenade and green space. Attendance at the meeting was a mix of people who
attended the first meeting and those who had not, and the number of total attendees was approximately 175-

200, somewhat more than the initial workshop.

Meeting Highlights
There was wide-spread excitement for the project at the January 31 meeting. Like the January 17 meeting,
comments were very wide-ranging, but there was palpable support for new facilities, and appreciation

continuing the status quo is not tenable.

e Green space and trees: Plans to maximize green space and maintain the large trees along Madison

Street were celebrated; as was the modest footprint that eliminated encroachment on Red Morton
Park. The new, smaller envelope also reinforced to community members the project team was

listening and taking concerns seriously.

e The pedestrian promenade: Separate from the reclaimed green space around the facilities, the

introduction of the pedestrian promenade received many accolades. Attendees were energized when
discussing options to program the new space: from concerts to movies, and farmers markets to car

shows, and many events in-between.

o The City-YMCA partnership: There was acknowledgement of the benefits of the partnership; namely
that each entity would be able to focus on programming areas in which it excelled and amenities

previously unavailable.



e The public process: Even those attendees who had specific concerns about the larger plan have
expressed gratitude for the breadth of the process and opportunities to provide feedback.
Additionally, the format for the January 31 meeting was specifically cited as productive and an

enjoyable format.

e Incorporation of feedback: There was appreciation among attendees the project had evolved beyond
the “two choices” format presented in the fall of 2015. Specifically, removing the large parking
structure, maintaining and maximizing green space, and shrinking the overall envelope and footprint

of the facilities were positively noted as evidence the project team is taking feedback seriously.

Areas for Further Study
The balance of this memo details table-by-table notes, but it was clear from the full presentation and small
Y P
group discussions there are a series of issues that are of paramount importance to many community members

and which the team must be prepared to discuss at the February 22 meeting.

e Parking: Parking was the most frequently discussed issue of the evening, with dozens of
questions/comments (between the large and small charette groups) focused on whether there is
enough overall parking, why there is so much more parking near the YMCA, and the opinion that the
large lot (near the Y) is too far from the VMSC. There were questions about whether users of other
amenities in the park will be able to use VMSC-YMCA parking, limiting availability. While some
disagreed, the overall sentiment was not in favor of even a low-profile parking structure. Lastly, there
was broad support to institute some sort of tag/permit for senior-only parking in the VMSC lot, and

requests were made for valet service and robust pick-up and drop—oﬂc capacity.

e Circulation and traffic: Funneling all traffic onto Madison is generally considered — even by neighbors

not immediately proximate to the site — a point of concern. Attendees felt volume would overwhelm
Madison’s capacity as a result of the street width and long backups would result at the intersections.
A number of attendees recalled the plans to use Valota Road and stated a preference to revert to
that traffic plan. Other suggestions included a “green barrier” along Madison to help dampen noise
and building an access road parallel to Madison to funnel facility-related traffic off the general right-
of-way. The project team emphasized that until the traffic study is complete final plans for

traffic management and circulation cannot be formalized.

e Holistic park-wide transportation: As a corollary to parking, circulation, and traffic, there was much

discussion about how transportation to, from and within the whole park would be addressed, and what
forms of transportation other than cars can be utilized. The next presentation should include an

overview of ideas for subsidized ride hailing, expansion of city operated shuttle services, new bicycle



parking, improved pedestrian accessibility, and other creative ideas. New parking capacity in other
areas of the park should also be highlighted to show the issue is being addressed in an equitable way,
and to demonstrate new demand will not fall solely on the new VMSC-YMCA parking lots.

e  Green space: Responses to the new plans to maintain trees and eliminate infringements on park space
were nearly uniformly positive. In particular, the promenade was a big hit and the topic of how to
program the space accounted for some of the most positive conversations of the evening. Negative
reactions to maximizing green space were nearly non-existent; however, there were a handful of
suggestions to either shrink the promenade or other park boundary areas to allow for more parking

capacity.

e Facility layout: More than in past meetings, the question of “why does the YMCA get the ‘prime’
piece of land, while the VMSC is shoehorned into an odd shape? Can the two facilities flip?” was
raised. This question was related to a series of requests to reorient the VMSC and position what are
thought to be the most intensive uses (i.e. adaptive PE) closer to the main entrances rather than
down the long corridor, and reorienting the kitchen away from Madison to avoid constantly subjecting
neighbors to cooking smells. The “flag shape” of the proposed VMSC was a point of concern for

some.

e Agquatics: There were fears that including aquatics only at the YMCA would inhibit use among visitors
to the VMSC due to the distance. There were concerns that community members would hesitate to

join the YMCA, even if the cost was comparable to pool usage fees paid to Redwood City.

e Design: The preference fora design that embraced the look and vintage of the surrounding built
community was still prevalent. The concern that the design would be too “glassy” and/or modern

remained.

e Veterans: The project needs to reaffirm its commitment to keeping the new VMSC as a specific
“Veterans Memorial” building (rather than the acronym VMSC). It was noted by including “seniors”
in the name of the building the homage to veterans is diminished. Additionally, there are more young
veterans coming back to Redwood City, and the name risks making them feel unwelcome. Lastly, the
veterans in attendance were adamant there needed to be better displays and storage for their

memorabilia. An outdoor memorial was suggested in addition to the inside displays.
Table comments

TABLE 1



Comments:

The theater takes up too much of the lobby. (2)

Adaptive PE is too far to walk from parking — needs to be easier. (2)

Open doors to promenade from every room.

Take a survey about what rooms are used most by people.

Design the flow so adaptive PE doors open onto the pools and open space; allow for an easy walk
YMCA (2)

If you are already planning for golf carts then the flow and layout is wrong.

Questions:

e  Can traffic come in from another street in addition to Madison, to enter on one street and exit on
another to create better flow?

e How much is the theater actually used? Give the programs that are used most (Adaptive PE) the
most accessible space. (3)

e Whyisnt the VMSC where the parking structure is, since that has better accessibility and is prettier
for neighbors to look at than an ugly parking structure?

o Will there be a coffee bar?

e  Will we have a soccer field?

TABLE 2
Comments:

e Keep veterans in the vet’s memorial building.

e We (veterans) need dedicated, secured storage space.

e We want display cases where people will meet in the lobby.

e Separate storage for the veterans in the kitchen.

e Accessibility is very important for veterans.

e  Priority scheduling for veteran’s meetings.

e The name of the building needs to stay Veterans Memorial Center.

e Excited for the promenade, daylight in spaces, having more parking, and having an entry lobby that
keeps the tributes/plaques.

e Weare concerned about the proximity of parking to the senior center.

® The theater is a waste of space ~ it is not used by many.

e We would like music in the promenade, as well as potential fundraising barbeques or car shows in the

parking lot.

Questions:



Can there be valet parking at drop-off?

TABLE 3

Comments:

It is very important to preserve park space and mature trees, and for the building to be
environmentally sustainable and energy efficient.

The parking structure is a monstrosity.

The lobby is a waste of space.

We love the intergenerational collaboration between the city and the YMCA.

We need more accessible spaces.

The interior design could include a conveyor belt for walking (must be done with tasteful design).

Questions:

e Can the new facility be more walkable and bikeable?
TABLE 4
Comments:
e Swap the office space for adaptive PE to minimize the walking distance from the lobby.
e Welike the generously sized hallways.
e We need drop-off at VMSC.
e We need affordable access for the seniors to use the pool, and would like to have both indoor and
outdoor pools.
e Welike the promenade, gathering spaces, and the windows in the new building to see outdoors.
e The new facility should have a community feel.
e The outdoor spaces should have clean tables and chairs that are well maintained.
e Important project principles are preserving park space and mature trees, smart circulation and diverse
mobility options, and minimizing parking and traffic impacts.
TABLE 5

Comments:



Minimize parking and traffic impacts.

The traffic is fast and congested.

We need more handicap parking for seniors.
The promenade doesn’t seem necessary.
Walking paths should be bike free.

There should be 400 parking spaces minimum.
The Y should be towards Roosevelt.

Madison is very narrow.

We would like a covered drop off.

Questions:

e Will there be a gift shop?
TABLE 6
Comments:
e Important project factors are having smart parking where it’s needed, better integration of the new
facilities with the neighborhood and park, and multi-functional aquatics.
¢ Inthe outdoor space we would like benches, tables, canopies, a café/snack bar, and possibly a farmer’s
market. We do not want skateboards and bikes to be allowed in shared outdoor spaces.
e We are excited about the accessibility and larger size of the new facilities.
e The most concerning aspect of the proposed facilities is the distance between parking and the
adaptive PE room.
e The VMSC lobby is big — plan user flow so foot traffic doesn’t disrupt group activities.

Questions:

e Can we have reserved parking spaces for veterans?
e  Can there be storage units/offices for different groups?
e What are city plans/commitments for more public transport? (bus routes, shuttles, on-demand rides)
e Can there be a small kitchen upstairs?
e Can there be a small shuttle to take people from the parking garage?
TABLE 7
Comments:
®  Move Adaptive PE closer to parking. (3)



e Traffic flow, especially on Madison, is an issue. (2)

e Too few handicap parking spaces by the VMSC.

e Sixlanes in the pool is too small, the pool needs to be a larger size.

e Welove the gift shop area.

e We have concerns about the VMSC gym being used for overflow from the YMCA.

®  We have concerns about the affordability of facilities for all income levels and senior access to the
pool.

e  Swap the building and parking lot locations, and add more parking close to VMSC.

e The promenade is too large and we have concerns it may not be used much.

e Safety within all of the new facilities is important to us.

TABLE 8

Comments:

e Keep the outdoor spaces natural and flexible to reduce vandalism.

e The new pools are great.

e The preservation of trees and landscape is important to us.

e We need meeting spaces for veterans.

e There needs to be drop-off and parking for soccer, baseball, and swimming.

e If the senior lot is full the walk will be too long to the VMSC.

o Traffic on Madison is a concern.

e Parking should reflect use, drop-off, and traffic flow.

®  When discussing the Veterans Center, use the full name and do not abbreviate it. People do not know
what the initials mean and it reduces the value of the name.

e Neighbors have concerns that the concealed parking spaces will encourage crime, when there is
already crime happening in the neighborhood.

e The parking structure blocks views of the park.
Questions:

e Several environmental questions: Grey water recovery? Rain water harvesting? Solar panels? EV
charging?

e Whatis the anticipated usage of the two facilities?

e Can we do a parking study?

e No one asked neighbors about traffic flow. What about the signal on Valota?

e Will there be timed parking in the Senior Center lot?

LEAVES FROM THE IDEA TREE



Comments:

e Double parking for VMSC.

e Closer parking for Adaptive PE (4).

e The promenade is a nice idea, but not very practical.

e Please do not design the building too modern, use some traditional elements.
e Handicap parking is a priority and should be all along the VMSC.

e The building structure is beautiful and workable.

e The senior parking lot is too small.

e Make all walking paths pedestrian friendly and safe.

Questions:

e Can anyone use the parking?
e Can there be underground parking?
e Will there be a gift shop?



