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The FY 2019-20 Recommended Budget for all funds totals $301.6 million in revenues and $290.0
million in expenditures. The General Fund revenue portion of the budget is $157.4 million. In
prioritizing the long-term fiscal sustainability of the City, the Recommended Budget is structurally
balanced, while maintaining a General Fund reserve of 15 percent.

FY 2019-20 Recommended Budget (All Funds)

FY 2019-20
Recommended
Budget
Revenues
General Fund S 157,436,776 *
Special Revenue Funds 10,106,887
Capital Project Funds 2,351,000
Enterprise Funds 92,885,640
Internal Service Funds 38,829,790
Total Revenues S 301,610,093
Expenditures
General Fund S 136,599,336
Special Revenue Funds 14,091,462
Capital Project Funds 14,658,860
Enterprise Funds 86,202,460
Internal Service Funds 38,476,377
Total Expenditures S 290,028,495
Net Change in Fund Balance/Net Position S 11,581,598
Full-Time Equivalents (FTE) 564.36

*Includes $8,972,411 of Utility Users' Tax revenue thatis transferred to the Capital Projects Fund

NOTE: Revenues and Expenditures are shown before transfers in/out
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FY 2019-20 Revenues - All Funds
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FY 2019-20 Expenditures/Expenses - All Funds
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General Fund Budgeted Expenditures by Department

FY 2019-20 Budget
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The recommended FY 2019-20 General Fund expenditure budget is $136.6 million, which is $11.7
million, or 9.4 percent more than the FY 2018-19 adopted General Fund expenditure budget of
$124.9 million. Salaries, wages, and benefits are $95.8 million, or 70.2 percent of the Recommended
General Fund expenditure budget. This is a decrease from 72.2 percent for FY 2018-19.

Police and Fire Department salaries and benefits, as in most California cities, are a significant portion

of the budget, amounting to approximately $63.9 million, or 66.7 percent of all salaries, wages, and
benefits in the General Fund.
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CAPITAL IMPROVEMENT PROGRAM

The total Fiscal Year Capital Improvement Program (CIP) budget is $27.8 million. This budget includes
54 projects with an estimated cost of $24.8 million plus dedicated staffing resources equal to 28 full-
time equivalent (FTE) positions at a cost of approximately $3.0 million.

Funding for capital projects typically derives from many sources, with the Utility Users’ Tax the
primary revenue source utilized for capital improvement projects. Most other funding sources are
restricted to certain purposes and, in some cases, must be spent within a prescribed period.
Dedicated revenue sources include park impact and park in-lieu fee funds, water capital projects and
sewer capital project funds, transportation grants, traffic mitigation fees fund and Gas Tax revenues.

In order to promote a better understanding of the CIP program, proposed projects have been
grouped into nine functional areas plus administration. The figures below provides a breakdown of
the total one-year FY 2019-20 project funding by functional area.

CIP Funding by Functional Area
(in millions)
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Capital Improvement Program FY 2019-20

CIP Funding by Functional Area
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