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Originally adopted in 2009, Redwood City’s Strategic Initiatives continue as enduring statements of
the critical and ongoing work of the City to accomplish the mission of “Building a Great Community
Together.” Under Council direction, the Strategic Plan has evolved to better reflect the City’s
commitment in key areas. The most exhaustive update to date was completed in 2015. Additionally,
in 2016, the Council adopted a new Housing strategic initiative. The Plan’s seven initiatives outline the
Council’s vision for the long-term future of Redwood City and includes short-term goals with
corresponding measures that track the progress towards achieving the City Council’s vision. Staff uses
the goals as a framework for guiding alignment of department objectives with the City Council’s vision.
To address the most pressing community and regional challenges, in February 2019 the City Council
selected three priority focus areas for the coming fiscal year: housing, transportation, and children
and youth (in priority order). The City Council also decided to update the City’s Strategic Plan, and an
Ad Hoc Committee has begun work. As that work is still in process, the Recommended Budget reflects
the current seven existing strategic initiatives: community building and communication, community
for all ages, economic development, government operations, housing, public safety, and
transportation.
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FY 2019-20 STRATEGIC INITIATIVES AND CITYWIDE GOALS
COMMUNITY BUILDING AND COMMUNICATION

Working together, we build a community that is welcoming, vibrant
and actively engaged in the life of our city.

Community Building and Communication Goals for FY 2019-20

« Present implicit bias training to the Redwood City management team as part of the
Management Forum by July 2019

« Create and publish an “At-A-Glance” Budget Report for the community by August 2019

« Offer a community leadership program in fall 2019

« Complete the Americans with Disability Act Self Evaluation and Transition Plan by
October 2019

« Prepare aprogress report and develop a work plan to consider comprehensive updates to the
City’s General Plan including extensive community engagement by early 2020

« Conduct a Community Services Satisfaction Survey by early 2020

« Revise the City’s Tree Ordinance to align with the City’s General Plan and support
neighborhood compatibility and property owner requests by Spring 2020

«  Partner with the County of San Mateo to conduct Census outreach to ensure a complete count
by April 2020

« Host one meeting as a community engagement opportunity for various Neighborhood
Associations at their closest Fire Station by June 2020

« Establish a Citywide communications translation protocol by June 2020

- Develop emergency alert protocols and training materials by June 2020

. Explore a neighborhood engagement platform (through Everbridge) to send text messages to
those who opt in by June 2020

« Conduct an English and a Spanish Police Citizen Police Academy and a Teen Citizen Police
Academy by June 2020

« Secure funding and launch community engagement for the Bayfront Canal & Atherton
Channel Flood Management Project construction and enter into a multi-agency
Memorandum of Understanding/Joint Powers Authority for implementation by
December 2020
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: COMMUNITY FOR ALL AGES
(ﬁfﬁ‘ﬁ 1))‘ Celebrate the unique contributions that youth, seniors and
7 ILYE JJ‘“’ residents of all ages and abilities bring to our community and
provide abundant opportunities for lifelong learning, healthy

development, physical activity and social connection.

Community for All Ages Goals for FY 2019-20

« Address challenges community members are experiencing due to the Redwood City School
District’s consolidation of elementary school sites. Goals include increase City afterschool
programming and offer scholarships for afterschool care for families who previously received
reduced-cost afterschool care at Hawes School by the beginning of the school year in
August 2019

« Plan for 450 childcare spaces in new developments over the next five years

« Explore a temporary pop up teen center in the Downtown by Spring of 2020

« Advocate through 2019 for AB452, in collaboration with State leaders, which would create a
“Child Care Facilities Grant Fund”

- Investin parks and library infrastructure to expand Redwood City’s spaces for children including
Hoover Park Turf Project by August 2019, Magical Bridge Playground by December 2019, and
temporary pop-up activities like Putt'n Around Mini-golf throughout the year

«  Partner with Pacific Library Partnership and local school districts to ensure that Student Success
library cards are issued to every student by the end of the 2019-20 school year

« Conduct a Teen Citizen Police Academy by June 2020

« Conduct a Junior Fire Academy to support teen exposure to the fire service in 2020

« Continue to offer Human Library programs, and explore the possibility of a Human Library
program for pre-teens and teens in the fall of 2019. Invite “human books” to deliver Library
storytimes starting in 2020

« Increase participants in the annual Summer Learning Challenge from 15,000 to 16,000 in 2019,
and strive for a 50% completion rate for registered participants by September 2019

« Implement Adulting 101: Essential Skills for Life After High School program, including topics such
as career planning and work readiness, financial savvy, kitchen basics and easy recipes, personal
well-being and home management, and community and volunteerism by October 2019

« Support low income residents and vulnerable communities by completing an equity audit of
Library policies and procedures by December 2019

« Launch new library programs and activities for seniors, veterans, LGBTQ+ residents, people of
color, people with disabilities, and opportunity youth (those aged 16-24 who are not currently in
school or employed), and work directly with these populations in the development of new
programs and library collections that meet their needs by December 2019

«  Partner with About-Face to deliver empowerment workshops for teen girls by December 2019
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- Install the Pirate Ship art installation/imaginative play area at the Redwood Shores Branch Library
by December 2019

. Create a new makerspace/technology lab for people of all ages at the Downtown Library by
April 2020

« Increase by 20% the Library’s program offering wireless hot spots and mobile devices for home
use by circulating 1200 devices by June 2020

« Advance the conceptual plan for updating Roselli Garden as part of the Downtown
Parks initiative by summer 2020

« Explore options to provide teen programming similar to social service office hours at the
Downtown Library beginning in 2020

« Continue to expand the Science, Technology, Engineering, Arts, and Math program opportunities
for children in English and Spanish, as well as the technology courses offered through the
Downtown Library Teen Digital Lab by June 2020
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ECONOMIC DEVELOPMENT

Develop and sustain a thriving local business environment that
contributes to the community’s economic well-being and quality of
life.

Economic Development Goals for FY 2019-20

« Support the ongoing implementation of Cannabis regulations

« Collect 100% Cannabis Business Tax from approved Redwood City cannabis businesses within 60
days of the due date

« Develop a cannabis business inspection protocol by July 2019

« Collect 90% Transient Occupancy Tax from the registered short-term rental property owners
within 90 days of the due date

+ Increase the local minimum wage to $15 per hour by January 2020

« Identify new family entertainment uses that are a good fit for Redwood City such as bowling,
bocce ball, or indoor sports by June 2020

- Convene an annual meeting with Redwood City’s auto dealerships to determine any operating
issues or market changes by December 2019

« Coordinate with NOVA Workforce Development Program and the San Mateo County Community
College District to identify opportunities for workforce skills training for Redwood City residents
(adults and youth) by February 2020

- Highlight the benefits of Opportunity Zone tax benefits for businesses and workforce housing
developers by December 2019

« Attract diverse retail in the Downtown by adopting the Retail Action Plan by August
2019 and implementing the plan by June 2020

. Contact Redwood City’s top ten employers by June 2020 to determine any barriers to
successfully doing business in Redwood City
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GOVERNMENT OPERATIONS

Manage the operations of the City as an engaged, collaborative and
responsive team of professionals to provide effective, accountable
and fiscally sustainable government services that achieve a high level
of customer satisfaction.

Government Operations Goals for FY 2019-20

- Update the Electronic Communications Policy and Public Records Act Policy by July 2019

«  Provide training to staff on records management best practices by August 2019

« Assess the City’s financial health through completing the League of California Cities’
Municipal Financial Health diagnostic tool by December 2019, and report the results to
the Finance/Audit Subcommittee and then the City Council in the spring of 2020

« Coordinate and advise on an overhaul of the City’s Purchasing Ordinance by
December 2019

« Present an updated Climate Action Plan to the City Council by December 2019

. Implement the Parks, Recreation and Community Services Department re-alignment
plan to create organizational efficiencies and support across the organization by
December 2019

«  Work with public safety bargaining group leadership on Industrial Disability
Retirement Committees by March 2020 in an effort to develop alternative solutions to
reduce the City’s retiree health liability

« Provide one-on-one training session to each City department on the City’s financial
operations, department budget, accounting, and purchasing procedures by
January 2020

- Explore additional revenue opportunities needed to balance the budget over the 10
year forecast period and provide a recommendation to City Council by February 2020

- Draft new templates for employee performance appraisals by June 2020

« Update the Information Technology and Finance Division’s Disaster Recovery Plan and
Procedures for Accounts Payable and Payroll to prepare for any unforeseen business
interruption by June 2020

- Pursue financial sustainability strategies, including exploring future revenue generating
measures by June 2020

- Develop governance related policies for City Council consideration and adoption by June 2020

- Support City Council’s consideration and development of a new Strategic Plan by June 2020

« Assess the City’s susceptibility to user introduced malware and develop an appropriate
educational program that reduces the City’s risk by a minimum of 10% by June 2020

« Initiate an update to the City’s Records Retention Schedule by June 2020

« Implement an automated campaign and financial disclosure reporting system by
June 2020

« Develop an onboarding program for newly hired employees by June 2020
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- Develop a timeline to update the Supervisory Control and Data Acquisition program for water
and sewer utility operations by December 2020

« Perform 100% of Storm Water inspections for businesses as required by the Municipal Regional
Storm Water Permit by June 2020

« Implement Party Pack program to promote zero waste events by fall 2019

« Convert an additional 400 street lights to light-emitting diode (LED) lights by June 2020

« Update, reorganize, and reformat the Municipal Code by June 2020

- Create a new talent acquisition program by June 2020

« Implement a new Master License Agreement with wireless telecommunications carriers to lease
City poles for installation of small cells by December 2019 and process Site License Authorization
for each approved site within 60 days of form acceptance

« Implement an automated Public Records Act Request (PRAR) tracking system and provide staff
training by August 2019

- Amend the zoning code to regulate wireless facilities on private property to maintain
consistency with Federal telecommunications regulations and the City’s General Plan by
December 31, 2019

« Implement weed abatement best practices in FY 2019-20

- Work with the City Council Sea Level Rise/Stormwater Regulation Ad Hoc Committee to discuss
how to manage storm flooding and sea level rise with meetings beginning in late summer 2019
and continuing through 2020

«  Work with the City Council Transportation and Mobility Sub-Committee to increase
communication and action on local and regional transportation projects by June 2020
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HOUSING

Foster a range of housing options affordable to all income levels
through policies, programs, partnerships, and projects that support
the creation and preservation of affordable housing for Redwood
City’s residents.

Housing Goals for FY 2019-20

« Apply for the County’s Home for All grant by July 2019 and consider zoning code amendments to
help streamline the City’s process for installing Accessory Dwelling Units (ADU) and make it easier
for residents to build ADUs and fit well into neighborhoods by summer 2019

- Work with the Housing Endowment and Regional Trust (HEART) of San Mateo County on their
Green and Livable Accessory Dwelling Unit Resource Program that will provide by fall 2019 free
final designs and construction drawings for residents to build ADUs

« Host a joint study session in summer 2019 between the Planning Commission and the Housing
and Human Concerns Committee to discuss missing middle (duplexes, triplexes, and
fourplexes) housing

- Amend the City’s Mixed Use Live/Work Zoning Code to allow more flexibility for residential
housing developments by summer 2019

« Report to the City Council by October 2019 on community input and ideas to preserve naturally
affordable housing suggested at the June 2019 Rental Property Owner
Engagement event

« Launch the two pilot Housing and Homelessness Innovation Team initiatives by January 2020; a
Downtown Streets Team, which will hire homeless residents to help clean and beautify the city
with the goal of helping people develop job skills and landing a full-time job; and the Housing
Locater Assister, which will assist homeless or at-risk households to find
affordable housing

« Collaborate with school districts to explore work force housing opportunities for school district
and City employees by February 2020

« Commence construction of 20 for purchase Habitat for Humanity affordable housing units at 612
Jefferson by fall 2019

« Commence construction of a 100% affordable housing apartment development at 353 Main (125
affordable housing units) by fall 2019

- Develop a plan by June 2020 to increase the City's overall effectiveness at serving homeless
residents and helping them get housing

. Convene an annual meeting with affordable housing development organizations/developers to
provide updates on City affordable housing policies/programs and Opportunity Zone benefits by
June 2020

« Update the City’s housing webpage by July 2019 to provide better information on affordable
housing resources and programs to the community
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« Develop a work plan and, by July 2019, apply for SB2 grant funding ($310,000) to provide
financial/technical assistance to update City planning documents to streamline affordable
housing production

- Draft the affordable housing 2019-2020 Annual Action Plan by April 2020, which will highlight
funding for affordable housing preservation and homelessness prevention

- Explore innovative housing solutions, including ways to create and preserve middle income and
naturally affordable housing units by June 2020
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PUBLIC SAFETY

Protect and promote community well-being and safety, using a
broad and proactive approach to achieve a high quality of life for
Redwood City’s residents, businesses and visitors.

Public Safety Goals for FY 2019-20

« Implement body worn cameras by January 2020

« Coordinate and advise on levee upgrades by June 2020

« Assist staff with completion and implementation of the updated Engineering
Construction Manual by June 2020

« Implement a new department-wide Fire Prevention Inspection Database that will ensure that all
Fire Inspections are completed within State standards by June 2020

« ByJune 2020 complete 100% of all annual State Mandated Fire and Life Inspections and report
the results to the City Council

- Reduce fuel/vegetation to establish fire breaks by clearing overgrown vegetation and trimming
trees and other fuels at the Brewster Water Tank, George L. Garrett Jr. Park, and Stulsaft Park by
June 2020

« Complete implicit bias training for 100% of Police personnel by June 2020

. Compete the City Hall security upgrade project and provide new safety protocol training to City
staff by June 2020

«  Provide Crisis Intervention Training to 100% of the Police Department line-level officers and
dispatchers by June 2020

« Conduct semiannual surveys of business owners and stakeholders at Sequoia Station and the
adjacent transit hub to ensure public safety concerns, quality of life concerns and community
satisfaction issues are improved through the collaborative efforts of Project Safe by June 2020

- Explore the creation of a Community Response Unit to increase staff efficiencies and finalize a
report by June 2020

- Identify pipe materials for all potable water service connections currently listed as unknown in
the City’s Geographical Information Systems (GIS) prior to June 2020

« Implement security enhancements within all City facilities by June 2020
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TRANSPORTATION

Develop and support effective transportation infrastructure: systems
and programs that enable safe and efficient travel to, from and within
the community.

Transportation Goals for FY 2019-20

« Address challenges community members are experiencing due to the Redwood City School
District’s consolidation of elementary school sites. Goals include contract with a Safe Routes to
School consultant to update walking and biking maps, and support creation of biking school buses;
implement additional traffic enforcement for four weeks at the start of the 2019-20 school year;
and, increase citywide communications to help residents across the City prepare for new
transportation patterns around schools in August 2019

« Kick off the Roosevelt Traffic Calming project and present design options for community input by
October 2019 and preferred design alternatives in early 2020

« Increasing parking enforcement staffing by two positions (for a total of 4 positions) by fall 2019
to address additional neighborhood parking and Downtown parking needs

« Reclassify two existing parking enforcement officer positions to expand their duties related to
abandoned vehicle abatement and traffic safety duties in support of the Traffic Unit by
fall 2019

« Enhance bicycle routes to Stanford in Redwood City by June 2019

«  Construct the Hopkins Avenue Neighborhood Traffic Calming Pilot Project by July 2019

« Advance the City’s roadway pavement management program with microsurfacing, paving, and
striping on various streets including Alameda de las Pulgas, Marine Parkway, Vera Avenue, and
Whipple by August 2019

- Develop a Transportation Demand Management policy by summer 2019

« Construct the Stanford Neighborhood Street Enhancements Project by October 2019

« Complete Marshall Street Pedestrian Enhancement Project by October 2019

« Complete construction of the US Highway 101 Pedestrian Undercrossing between Bair Island Road
and Main Street providing an important pedestrian and bicycle connection from the
neighborhoods east of Highway 101 to the downtown area by December 2019

« Develop and adopt new transportation significance criteria for environmental review by
December 2019

- Draft a bike share/emerging mobility ordinance by summer 2019, and by December 2019 present
for City Council consideration

« Complete the Street Car and Transit Center Study by December 2019

. Design the Jefferson and Cleveland Intersection Safety Improvement Project by end of 2019 and
complete construction by summer 2020

«  Complete traffic improvements at Jefferson and Middlefield by early 2020

« Advance design of the Whipple Grade Separation project and develop conceptual grade
separation alternatives by early 2020
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« For the Middlefield Road Improvement project, complete substantive construction of trenches
and underground City infrastructure by January 2020 and complete 50% of the streetscape
project by July 2020. Continue coordinating with private utilities on their undergrounding, which
may continue through 2020

« Complete Winslow Streets Pedestrian Enhancement Project by April 2020

« Make significant pedestrian and bicycle improvements Downtown, including the permanent
closure of Theatre Way to automobile traffic by spring of 2020

« Advance innovative wayfinding for Downtown parking by spring 2020

« Complete Middlefield Road Bicycle and Pedestrian Improvements by June 2020

« Explore funding options to advance the Blomquist Bridge extension project by June 2020

« Begin outreach to develop a Transportation Demand Management Association by June 2020

«  Support the Sidewalk Repair and Replacement program by completing 1,750 repairs by
June 2020

« Complete design of US Highway 101/84 Interchange Project by summer 2020

- Design Redwood Avenue curb and gutter improvements by July 2020

«  Support traffic signal improvements at Bay and 5th, Bay and Douglas, Blomquist and Maple, Main
and Bradford, and Main and Woodside Road on-ramps by July 2021

. Complete the Ferry Financial Feasibility study and cost-benefit and economic impact analyses to
understand the market for ferry service, the financial costs, and the social and economic benefit
to the City and the region by September 2020

« Coordinate with regional partners to further key transportation projects including the
Dumbarton Transportation Project, Caltrain Electrification and Modernization Project, and the
High Speed Rail Project ongoing throughout the year
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