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COMMUNICATION AND COMMUNITY BUILDING

Build community through information sharing, transparency, dialogue, and community engagement.

GOALS

UPDATE

Offer a community leadership program in fall 2019 (CMO)

Complete; successfully held the Community Building Academy in fall 2019, a
seven session academy with 34 participants.

Complete the Americans with Disability Act Self Evaluation and
Transition Plan by October 2019 (CMO)

Complete; the ADA Self Evaluation was completed in spring 2019 and the
Transition Plan was developed with community engagement. Staff received
input from agencies, organizations and individuals with disabilities to help
address and prioritize current and future needs through community
meetings and an online survey in October/November 2019.

Prepare a progress report and develop a work plan to consider
comprehensive updates to the City’s General Plan including extensive
community engagement by early 2020 (CDT)

Complete; City Council direction to initiate the Central Redwood City Plan
and issue a Request for Proposals (RFP) for the visioning process which will
include extensive community engagement.

Conduct a Community Services Satisfaction Survey by early 2020 (CMO)

Complete; a community survey was conducted in late 2019 and results
were presented to the City Council in January 2020.

Partner with the County of San Mateo to conduct Census outreach to
ensure a complete count by April 2020 (CMO)

In progress; City outreach and engagement plan was presented to Council in
February 2020. Coordination with the County and other local non-profit
groups will continue through spring 2020.

Host one meeting as a community engagement opportunity for various
Neighborhood Associations at their closest Fire Station by June 2020
(FD)

Complete; Fire Department hosted a meeting in July 2019 for the Redwood
Shores Community Association and plans an additional event for 2020.
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Establish a Citywide communications translation protocol by June 2020
(CMO)

Deferred; due to workload capacity and staff transition, this initiative has
been moved to Fiscal Year 2020-21.

Develop emergency alert protocols and training materials by June 2020
(CMO)

Deferred; due to workload capacity and staff transition, this initiative has
been moved to Fiscal Year 2020-21

Explore a neighborhood engagement platform (through Everbridge) to
send text messages to those who opt in by June 2020 (CMO)

Deferred; due to workload capacity and staff transition, this initiative has
been moved to Fiscal Year 2020-21

Conduct an English and a Spanish Police Citizen Police Academy and a
Teen Citizen Police Academy by June 2020 (PD)

Complete; academies were successfully held in 2019.
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(f}{ 2 A HEALTHY COMMUNITY FOR ALL AGES

ﬂl}'l Create conditions that enable all residents to live the healthiest life possible.

GOALS

UPDATE

Address challenges community members are experiencing due to the

Redwood City School District’s consolidation of elementary school sites.

Goals include increase City afterschool programming and offer
scholarships for afterschool care for families who previously received
reduced-cost afterschool care at Hawes School by the beginning of the
school year in August 2019 (PRCS)

Complete; PRCS worked closely with the Redwood City School District on
continuing to provide after school programs at 6 school sites serving 827
children per day through the transition of schools closing and merging. The
City Council also approved additional funding to support scholarship
programs to help families transition to new sites and provide critical after
school care, educational enrichment, and tutoring support.

Plan for 450 childcare spaces in new developments over the next five
years (PRCS)

In progress;
New childcare spaces now available:
e Stanford in Redwood City — 120 spaces
e Redwood Church Preschool expansion from 68 to 82 children
New childcare spaces in development:
e Sobrato - targeting 72 spaces
e L'Academy - pending license for 72 spaces
e Qdyssey Preschool (at John Gill) — pending license for 24 spaces
e Creative Learning Center/Foothill Preschool — pending license for 21
spaces
e 707 Bradford Childcare Center under construction — 70 spaces
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Explore a temporary pop up teen center in the Downtown by spring of
2020 (PRCS)

In progress; Parks, Recreation, and Community Services department staff
are planning and coordinating temporary teen pop-up centers in the
Downtown area as a pilot program. Staff anticipates holding the first pop-
up event by summer 2020.

Advocate through 2019 for AB452, in collaboration with State leaders,
which would create a “Child Care Facilities Grant Fund” (PRCS)

Delayed; Staff will present an update and discuss with the Governance Sub-
Committee in spring 2020.

|Invest in parks and library infrastructure to expand Redwood City’s
spaces for children including Hoover Park Turf Project by August 2019,
Magical Bridge Playground by December 2019, and temporary pop-up
activities like Putt’'n Around Mini-golf throughout the year (LIB/PRCS)

Complete; Hoover Field Synthetic Turf Replacement.

Delayed; Magical Bridge Playground project. Target opening of late spring
2020 following substantial delays due to rain and wet soil conditions.

Complete; Putt’'n Around returned to Downtown Redwood City for the
holidays (Dec 2019/Jan 2020) and staff is looking at future dates in 2020, as
well as other pop-up activity opportunities.

Partner with Pacific Library Partnership and local school districts to
ensure that Student Success library cards are issued to every student by
the end of the 2019-20 school year (LIB)

Complete; staff collaborated with the school district and every student in
the Redwood City School District received a library card.

Continue to offer Human Library programs, and explore the possibility
of a Human Library program for pre-teens and teens in the fall of 2019.
Invite “human books” to deliver Library story times starting in 2020 (LIB)

In progress; Staff will be hosting the next “Human Book” event on March 7,
2020, which will feature stories of women in celebration of Women’s
History Month. Staff continues to explore the opportunity for a Human
Library program for pre-teens and teens by fall 2020.

Increase participants in the annual Summer Learning Challenge from
15,000 to 16,000 in 2019, and strive for a 50% completion rate for
registered participants by September 2019 (LIB)

Complete; increased the number of children and teens participating in the
annual Summer Learning Challenge by 15% to 17,525. The completion rate
for 2019 was 18%, and the revised goal for 2020 is to reach a completion
rate of 30%.
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Implement Adulting 101: Essential Skills for Life After High School
program, including topics such as career planning and work readiness,
financial savvy, kitchen basics and easy recipes, personal well-being and
home management, and community and volunteerism by October 2019
(LIB)

Complete; Adulting 101 workshops, supported by a grant from the
California State Library, were completed in summer 2019, with five
interactive sessions held at the Downtown Library.

Support low income residents and vulnerable communities by
completing an equity audit of Library policies and procedures by
December 2019 (LIB)

In progress; the Library was selected to participate in a statewide, grant-
funded initiative called Creating Racial Equity Initiatives (CREI) in libraries.
The CREI program includes three, two-day workshops that are being
attended by five Library staff members in the first half of 2020. CREI will
provide numerous tools to make the equity audit more effective, so
implementation will be delayed until the second half of 2020. Staff
presented an equity-oriented recommendation to the Library Board in
November 2019 to eliminate all daily overdue fines on Library materials.
The Board unanimously recommended elimination of fines as part of the
Fiscal Year 2020-21 budget process and this will be considered by the City
Council with the FY 2020-21 Recommended Budget.

Launch new library programs and activities for seniors, veterans,
LGBTQ+ residents, people of color, people with disabilities, and
opportunity youth (those aged 16-24 who are not currently in school or
employed), and work directly with these populations in the
development of new programs and library collections that meet their
needs by December 2019 (LIB)

In progress; launched the very successful Library Takeover program,
including 227 attendees at the first two of 13 events, to support vulnerable
communities including people of color; people with disabilities; seniors;
veterans; opportunity youth; and lesbian, gay, bisexual, transgender, and
queer (LGBTQ+) individuals. The Library Takeover program series will run
through October 2020.

Partner with About-Face to deliver empowerment workshops for teen
girls by December 2019 (LIB)

Complete; the Library delivered its first About Face workshop in November
2019, and staff plans to hold additional workshops in collaboration with
local schools in 2020.
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Install the Pirate Ship art installation/imaginative play area at the
Redwood Shores Branch Library by December 2019 (PRCS)

Delayed; design development plan has been completed and construction
drawings are being finalized, including structural engineering, to create
access on top of the Pirate Ship. The Bay Conversation and Development
Corp (BCDC) is conducting a thorough review of the plans and planting
palette, and have provided initial comments to staff, which has delayed the
installation timeline. Though timing is fluid right now, installation is
targeted for December 2020.

Create a new makerspace/technology lab for people of all ages at the
Downtown Library by April 2020 (LIB)

Delayed; Library staff worked with ELS Architecture to develop multiple
alternatives for review at three public meetings, including one specifically
for teens, in January 2020. A final design has been selected, and the
architect is preparing construction drawings and cost estimates in the
spring of 2020. These documents will support fundraising by the Redwood
City Library Foundation for construction costs. The current goal is to
complete fundraising during 2020 before putting the construction out to
bid.

Increase by 20% the Library’s program offering wireless hot spots and
mobile devices for home use by circulating 1200 devices by June 2020
(LIB)

In progress; as of December 2019, there were 567 devices checked out.

Advance the conceptual plan for updating Roselli Garden as part of the
Downtown Parks initiative by summer 2020 (PRCS)

In progress; Staff issued a Request for Qualifications (RFQ) for the
Downtown Parks and Bay Connectivity Project in December 2019. RFQ’s are
due by February 18, 2020, which will be presented to the Parks, Recreation
and Community Services Commission. The goal is to have the selected
consultant on-board by summer 2020 and then launch a robust community
outreach effort.

Explore options to provide teen programming similar to social service
office hours at the Downtown Library beginning in 2020 (LIB)

In progress; Staff continues to explore program opportunities with a goal to
launch in 2020.
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Continue to expand the Science, Technology, Engineering, Arts, and Complete; Downtown Library held a major STEAM event in October in
Math program opportunities for children in English and Spanish, as well | partnership with the Bay Area STEAM Festival, with over 600 individuals in
as the technology courses offered through the Downtown Library Teen | attendance. Programming for the Teen Digital Lab is being refocused with a
Digital Lab by June 2020 (LIB) goal of offering these opportunities in the Makerspace when it opens.
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ECONOMIC VITALITY

businesses that meet community needs.

Support Redwood City’s economic prosperity by attracting, retaining, and expanding a diverse mix of

GOALS

UPDATE

Support the ongoing implementation of Cannabis regulations (CMO)

In progress; Staff is currently implementing the last of the four-phased
approach to implementing regulations to allow for various types of
commercial cannabis businesses within the City. There are currently 6 non-
storefront cannabis delivery businesses permitted in Redwood City. Phase
4 of the City’s cannabis regulatory process is to consider revisions to the
City’s municipal code and zoning code that would allow storefront, or
“walk-in,” cannabis retailers. An online survey is currently live and two
community meetings seeking input have been scheduled: February 18 and
March 5. Staff expects to bring forward a proposed Ordinance for
storefront sales to the City Council for consideration in April 2020.

Collect 100% Cannabis Business Tax from approved Redwood City
cannabis businesses within 60 days of the due date (CMO)

In progress; the first approved cannabis business went into operation in
February 2020. Tax information will be reported in the quarterly sales tax
update.

Increase the local minimum wage to $15 per hour by January 2020
(CMO)

Complete; on January 1, 2020, the City’s local minimum wage increased to
$15.38, which was $15 per hour plus the 2019 consumer price index (CPI).

Identistratenew family entertainment uses that are a good fit for
Redwood City such as bowling, bocce ball, or indoor sports by June 2020
(CMO)

In progress; Staff have recently met with the following family
entertainment centers: Bowlero; Punch Bowl Social; Super Charged
Entertainment; Olympic Golf; Top Golf; Uncle Buck’s Fish Bowl and Grill;
and Campo di Bocce
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Convene an annual meeting with Redwood City’s auto dealerships to
determine any operating issues or market changes by December 2019
(CMO)

Complete; staff met with major auto dealerships in September 2019. At
the request of the dealers, staff are currently researching vehicle storage
locations to meet their inventory. The dealers also asked for the City’s
assistance in permitting the use of auto stackers to allow more vehicles to
be stored on dealer lots.

Coordinate with NOVA Workforce Development Program and the San
Mateo County Community College District to identify opportunities for
workforce skills training for Redwood City residents (adults and youth)
by February 2020 (CMO)

In progress; Staff have met with NOVA and the Director of Workforce
Development at Canada College to understand the workforce development
needs of the business community in Redwood City. Exploration of a
workforce development initiative that can be hosted within Redwood City
to address the fastest growing industries in the Bay Area is under way.

Highlight the benefits of Opportunity Zone tax benefits for businesses
and workforce housing developers by December 2019 (CMO)

Deferred; Opportunity Zone Study Session has been moved to July 2020 to
accommodate the flavored tobacco ban and retail cannabis initiatives
which emerged after the adoption of the budget.

Attract diverse retail in the Downtown by adopting the Retail Action
Plan by August 2019 and implementing the plan by June 2020 (CMO)

Complete; City Council adopted the Retail Action Plan in October 2019.
Staff is currently working with the Downtown Business Group and the
Redwood City Improvement Association to assist with the implementation
of the strategy.

Contact Redwood City’s top ten employers by June 2020 to determine
any barriers to successfully doing business in Redwood City (CMO)

In progress; Staff has met with several of the City’s top ten employers and
is currently scheduling meetings with the remainder by June 2020.
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EXCELLENCE IN GOVERNMENT OPERATIONS

Uphold the highest standards of professionalism within City Operations, and encourage fiscal
responsibility, innovation, and strategic decision making.

GOALS

UPDATE

Update the Electronic Communications Policy and Public Records Act
Policy by July 2019 (CLK)

Deferred; due to workload capacity, this initiative is expected to be
completed by July 2020.

Provide training to staff on records management best practices by
August 2019 (CLK)

Deferred; due to workload capacity, this initiative is expected to be
completed by June 2020.

Assess the City’s financial health through completing the League of
California Cities” Municipal Financial Health diagnostic tool by December
2019, and report the results to the Finance/Audit Subcommittee and
then the City Council in the spring of 2020 (ASD)

In progress; assessment complete and Staff will be presenting the results
of the diagnostic tool to the City Council Finance and Audit Committee in
April 2020.

Coordinate and advise on an overhaul of the City’s Purchasing
Ordinance by December 2019 (ASD)

Delayed; Staff expects to bring forward a recommended revised
Purchasing Ordinance to the City Council for consideration in March 2020.

Work with public safety bargaining group leadership on Industrial
Disability Retirement Committees by March 2020 in an effort to develop
alternative solutions to reduce the City’s retiree health liability (HR)

Delayed; Staff began meeting with IAFF and POA/PSA in fall 2019, and will
continue to meet, to develop solutions to reduce the City’s retiree health
liability.

Provide one-on-one training session to each City department on the
City’s financial operations, department budget, accounting, and
purchasing procedures by January 2020 (ASD)

Delayed; Staff has provided various one-on-one trainings to departments
throughout the fiscal year and expects to complete training sessions by
June 2020.
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Explore additional revenue opportunities needed to balance the budget
over the 10 year forecast period and provide a recommendation to City
Council by February 2020 (ASD)

Pursue financial sustainability strategies, including exploring future
revenue generating measures by June 2020 (ASD)

Complete; Staff in collaboration with the City Council Finance and Audit
Committee, explored the feasibility of increasing the City’s business license
tax and Transient Occupancy Tax (hotel tax). An update was provided to
the City Council on February 8, 2020. An updated ten-year forecast will be
presented as part of the mid-year budget update to the City Council on
February 24, 2020 and staff will recommend continuing to explore revenue
generating measures.

Draft new templates for employee performance appraisals by June 2020
(HR)

In progress; Human Resources staff are in the process of updating the
templates.

Update the Information Technology and Finance Division’s Disaster
Recovery Plan and Procedures for Accounts Payable and Payroll to
prepare for any unforeseen business interruption by June 2020 (ASD)

In progress; Staff have been testing the business interruption plans for the
processing of AP and payroll offsite and are developing a long-term plan to
account for the new Enterprise Resource Planning system.

Develop governance related policies for City Council consideration and
adoption by June 2020 (CMO)

In progress; new policies regarding Boards/Commissions/Committees
Attendance and Mayoral Rotation were developed in 2019/early 2020;
the City Council also approved Campaign Finance Reform ordinance; and
Policies regarding Lactation Support Policy for
Boards/Commissions/Committees and citywide governance are currently
in process.

Support City Council’s consideration and development of a new
Strategic Plan by June 2020 (CMO)

Complete; the City Council adopted the new Strategic Plan, including new
vision and mission statements, strategic priorities, goals and guiding
principles in January 2020.

Assess the City’s susceptibility to user introduced malware and develop
an appropriate educational program that reduces the City’s risk by a
minimum of 10% by June 2020 (ADS)

In progress; Staff have begun the process of accessing the City’s
vulnerability. Once complete, staff will commence with the development
of an educational program.

GUIDING PRINCIPLES AND GOALS

12|Page




FISCAL YEAR 2019-20 GOALS ORGANIZED BY

GUIDING PRINCIPLES - MID-YEAR UPDATE

Initiate an update to the City’s Records Retention Schedule by June
2020 (CLK)

In progress; City Clerk’s Office staff anticipate initiating a review and
preparing an update by June 2020.

Implement an automated campaign and financial disclosure reporting
system by June 2020 (CLK)

Deferred; due to workload capacity, this initiative has been moved to Fiscal
Year 2020-21

Develop an onboarding program for newly hired employees by June
2020 (HR)

Complete; staff developed a new employee orientation and tour, which
included an introduction to the City of Redwood City and a tour of all City
facilities, in February 2020.

Develop a timeline to update the Supervisory Control and Data
Acquisition program for water and sewer utility operations by
December 2020 (PWS)

In progress; Staff is currently evaluating all alternatives, including new
technologies and cloud-based systems, to determine the most beneficial
option for the City. On target to develop a timeline by the end of
December 2020.

Update, reorganize, and reformat the Municipal Code by June 2020

In progress; City Clerk’s Office staff have been collaborating with the City
Attorney’s Office and expect to complete by June 2020.

Create a new talent acquisition program by June 2020 (HR)

In progress; the City’s interdepartmental Recruitment and Retention
Innovation Team, led by Human Resources, is developing strategies and
activities to strengthen organizational structure and explore opportunities
to attract new highly-qualified staff to join the Redwood City team.

Implement a new Master License Agreement with wireless
telecommunications carriers to lease City poles for installation of small
cells by December 2019 and process Site License Authorization for each
approved site within 60 days of form acceptance (ADS)

Delayed; due to workload capacity, this initiative is expected to be
completed by April 2020.

Implement an automated Public Records Act Request (PRAR) tracking
system and provide staff training by August 2019 (CLK)

Delayed; due to workload capacity, this initiative is expected to be
completed by June 2020.
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Amend the zoning code to regulate wireless facilities on private
property to maintain consistency with Federal telecommunications
regulations and the City’s General Plan by December 31, 2019 (CDT)

Complete; in January 2020, the City Council adopted Article VIII, “Wireless
Facilities in Public Rights-of-Way,” to Chapter 29 of the Municipal Code to
maintain consistency with Federal Telecommunications regulations.

Present implicit bias training to the Redwood City management team as
part of the Management Forum by July 2019 (PD)

Complete; training to the Redwood City management team was completed
as part of the Management Forum held in July 2019.

Create and publish an “At-A-Glance” Budget Report for the community
by August 2019 (ADS)

Delayed; due to workload capacity, this initiative is expected to be
completed by March 2020.
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HOUSING

Continue to foster a wide range of housing options.

GOALS

UPDATE

Apply for the County’s Home for All grant by July 2019 and consider zoning
code amendments to help streamline the City’s process for installing
Accessory Dwelling Units (ADU) and make it easier for residents to build
ADUs and fit well into neighborhoods by summer 2019 (CMO)

In progress; the City applied for and received the Home for All grant.
The City will be one of four jurisdictions participating in the One Stop
Shop pilot program that will provide four homeowners with free
support from Hello Housing to help them with all aspects of building an
ADU. The program will launch on February 27, 2020.

The City Council also adopted zoning code amendments in 2019 to
streamline the City’s ADU process and held a joint study session with
the Planning Commission in February 2020 to consider further ADU
amendments to align with new state laws.

Work with the Housing Endowment and Regional Trust (HEART) of San
Mateo County on their Green and Livable Accessory Dwelling Unit Resource
Program that will provide by fall 2019 free final designs and construction
drawings for residents to build ADUs (CMO)

In progress; Staff are continuing to work with HEART on their Green and
Livable Accessory Dwelling Unit Resource Program. The ADU designs
are still being finalized.

Host a joint study session in summer 2019 between the Planning
Commission and the Housing and Human Concerns Committee to discuss
missing middle (duplexes, triplexes, and fourplexes) housing (CMO)

Complete; a joint study session between the Housing and Human
Concerns Committee and the Planning Commission on the topic of
missing middle housing was held in the summer of 2019. Additionally,
new state housing laws (Jan. 1, 2020) now allow for ADUs and infill
housing on multi-unit properties.
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Amend the City’s Mixed Use Live/Work Zoning Code to allow more flexibility
for residential housing developments by summer 2019

Complete; the Mixed Use Live/Work Zoning Code Amendment was
adopted by the City Council in January 2020.

Report to the City Council by October 2019 on community input and ideas to
preserve naturally affordable housing suggested at the June 2019 Rental
Property Owner Engagement event (CMO)

Explore innovative housing solutions, including ways to create and preserve
middle income and naturally affordable housing units by June 2020 (CMO)

In progress; the City is the recipient of a Challenge Grant from the
Partnership for the Bay’s Future. This grant will provide the City with a
two-year management fellow who will be working on innovative
funding mechanisms that allow the City to facilitate the acquisition of
Naturally Occurring Affordable Housing units by nonprofits and to
implement a program to help Naturally Occurring Affordable Housing
landlords make repairs or capital improvements with the goal of
preventing them from exiting the market or converting to market-rate
units.

Launch the two pilot Housing and Homelessness Innovation Team initiatives
by January 2020; a Downtown Streets Team, which will hire homeless
residents to help clean and beautify the city with the goal of helping people
develop job skills and landing a full-time job; and the Housing Locater
Assister, which will assist homeless or at-risk households to find

affordable housing (CMO)

Develop a plan by June 2020 to increase the City's overall effectiveness at
serving homeless residents and helping them get housing (CMO)

Complete; Staff launched the Downtown Street Team Pilot program in
2019.

Delayed; Staff anticipates launching the Housing Locator Assister Pilot
program in fall 2020.

In progress; Staff will be developing an inter-departmental plan to
increase the City’s overall effectiveness at serving homeless residents
and helping them get housing.

Collaborate with school districts to explore work force housing
opportunities for school district and City employees by February 2020
(CMO)

In progress; Staff have been actively participating in the Partnership for
Educator and Workforce Housing Task Force, which is a task force of
Home For All.

Commence construction of 20 for purchase Habitat for Humanity affordable
housing units at 612 Jefferson by fall 2019 (CMO)

Complete; Habitat for Humanity pulled permits in January 2020 and
construction for the project has commenced.
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Commence construction of a 100% affordable housing apartment
development at 353 Main (125 affordable housing units) by fall 2019 (CMO)

Complete; The 353 Main Project pulled grading permits in December
2019.

Convene an annual meeting with affordable housing development
organizations/developers to provide updates on City affordable housing
policies/programs and Opportunity Zone benefits by June 2020 (CMO)

In progress; Staff are preparing to host an annual meeting by June
2020.

Update the City’s housing web page by July 2019 to provide better
information on affordable housing resources and programs to the
community (CMO)

Delayed; updates to the housing web page have gradually been
completed and with the hiring of the Housing Leadership Manager,
additional updates will be made, as well as other educational and
informative marketing collateral.

Develop a work plan and, by July 2019, apply for SB2 grant funding
(5310,000) to provide financial/technical assistance to update City planning
documents to streamline affordable housing production

Complete; staff submitted the SB2 grant application in December 2019
and will continue with on-going implementation of the Year 1 grant for
long-range planning for Central Redwood City and the Housing Element.

Draft the CDBG 2020-2021 Annual Action Plan by April 2020, which will
highlight funding for affordable housing preservation and homelessness
prevention

In progress; Staff is working on completing the 2020-2021 Community
Development Block Grant (CDBG) Annual Action Plan by April 2020.
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PUBLIC SAFETY

visitors, and businesses.

Provide for the health, protection and well-being of all community members, neighborhoods,

GOALS

UPDATE

Implement body worn cameras by January 2020

Delayed; Department of Justice reviewing policy, and camera purchase
will be complete once the policy is approved.

Coordinate and advise on levee upgrades by June 2020

In progress; an update was provided to the City Council in February
2020 and staff will continue to actively monitor the issue and
participate in discussing potential regional solutions.

Assist staff with completion and implementation of the updated Engineering
Construction Manual by June 2020

In progress; Staff expects to have the updated Manual by June 2020.

Implement a new department-wide Fire Prevention Inspection Database
that will ensure that all Fire Inspections are completed within State
standards by June 2020

In progress; a Request for Proposals (RFP) was issued in 2019 and staff
is currently negotiating an agreement with the potential vendor. Itis
anticipated that the staff recommended vendor’s agreement will be
brought before the City Council for consideration in February/March
2020.

By June 2020 complete 100% of all annual State Mandated Fire and Life
safety Inspections and report the results to the City Council

In progress; Fire is on schedule to complete inspections by June 2020;
report to follow in August 2020.

Reduce fuel/vegetation to establish fire breaks by clearing overgrown
vegetation and trimming trees and other fuels at the Brewster Water Tank,
George L. Garrett Jr. Park, and Stulsaft Park by June 2020

In progress; Garret Park clearing has been completed and Stulsaft Park
is currently in progress, anticipated to be complete by June 2020. Due
to changing priorities from environmental concerns, focus has shifted

from Brewster Water Tank to Easter Bowl.

GUIDING PRINCIPLES AND GOALS

18|Page




FISCAL YEAR 2019-20 GOALS ORGANIZED BY

GUIDING PRINCIPLES - MID-YEAR UPDATE

Complete implicit bias training for 100% of Police personnel by June 2020

In progress; all management Police personnel received training in
2019; remaining and new employees have scheduled training for the
March and April cycles.

Compete the City Hall security upgrade project and provide new safety
protocol training to City staff by June 2020

In progress; Staff expects to have a Request for Proposals (RFP) for
security cameras issued by June 2020 with an award of contract and
commencement of work by fall 2020.

Provide Crisis Intervention Training to 100% of the Police Department line-
level officers and dispatchers by June 2020

In progress; 90% Sworn / 92% Dispatch staff have completed training and
additional personnel training is scheduled for May.

Conduct semiannual surveys of business owners and stakeholders at
Sequoia Station and the adjacent transit hub to ensure public safety
concerns, quality of life concerns and community satisfaction issues are
improved through the collaborative efforts of Project Safe by June 2020

In progress; Staff is currently working on development of the survey
and will issue by June 2020.

Explore the creation of a Community Response Unit to increase staff
efficiencies and finalize a report by June 2020

In progress; Staff has been researching and benchmarking similar
programs in other cities and will present a report with findings by June
2020.

Identify pipe materials for all potable water service connections currently
listed as unknown in the City’s Geographical Information Systems (GIS) prior
to June 2020

In progress; around 7,000 of the 12,000 unknown water service
connections have been identified as of mid-February.

Implement security enhancements within all City facilities by June 2020

In progress; the City Hall lobby renovation is expected to finish by April
2020, with the remaining City Hall enhancements anticipated to be in
place by June 2020. There are a few small, security-related projects
occurring in parallel at other facilities, and these are likely to be
completed by the first quarter of Fiscal Year 2020-21.
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TRANSPORTATION

Promote the best travel experience possible for everyone in Redwood City by creating and maintaining
safe, multimodal, and accessible transportation network.

GOALS

UPDATE

Address challenges community members are experiencing due to the
Redwood City School District’s consolidation of elementary school sites.
Goals include contract with a Safe Routes to School consultant to update
walking and biking maps, and support creation of biking school buses;
implement additional traffic enforcement for four weeks at the start of the
2019-20 school year; and, increase citywide communications to help
residents across the City prepare for new transportation patterns around
schools in August 2019

Complete; Staff provided additional traffic enforcement at the start of
the 2019-20 school year, as well as increased citywide
communications to help residents prepare for new traffic patterns,
including coordinating with the School District and Redwood City 2020
staff. In addition, members of the Transportation Advisory Committee
(TAC) volunteered at MAZE Day events to share information about
walking, biking and bus options for the schools. The City established
the Neighborhood Traffic Ambassadors program with over 30
volunteers who assisted parents and children with traffic related
inquiries the first two weeks of the school year.

Kick off the Roosevelt Traffic Calming project and present design options for
community input by October 2019 and preferred design alternatives in early
2020

In progress; Staff initiated the project and held two community
meetings to develop and refine the design in 2019. The preferred
design alternative is nearing completion and is on target to be
finalized in early 2020.

Increasing parking enforcement staffing by two positions (for a total of 4
positions) by fall 2019 to address additional neighborhood parking and
Downtown parking needs

Delayed; on boarding will begin of the two newly hired neighborhood
parking enforcement officers in March 2020. The City currently has
two existing positions performing parking enforcement in the
Downtown.
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Reclassify two existing parking enforcement officer positions to expand their
duties related to abandoned vehicle abatement and traffic safety duties in
support of the Traffic Unit by fall 2019

Complete; two existing parking enforcement positions were
reclassified to assist with abandoned vehicle abatement and traffic
safety duties in support of the Traffic Unit.

Enhance bicycle routes to Stanford in Redwood City by June 2019

Complete; installed additional green bike lanes and sharrows on key
routes to the Stanford in Redwood City campus.

Construct the Hopkins Avenue Neighborhood Traffic Calming Pilot Project by
July 2019 (CDT)

Complete; the pilot program has been installed.

Advance the City’s roadway pavement management program with
microsurfacing, paving, and striping on various streets including Alameda de
las Pulgas, Marine Parkway, Vera Avenue, and Whipple by August 2019
(CDT)

Complete; the identified paving program has been completed.

Develop a Transportation Demand Management policy by summer 2019
(CDT)

Delayed; Staff presented the draft policy to the Transportation
Advisory Commission and Planning Commission in 2019 and
anticipates bringing forward a recommended policy to the City Council
for consideration in spring 2020.

Construct the Stanford Neighborhood Street Enhancements Project by
October 2019 (CDT)

Delayed; as of February 2020, construction for this project is nearing
completion.

Complete Marshall Street Pedestrian Enhancement Project by October 2019
(CDT)

Delayed; as of February 2020, construction is underway.

Complete construction of the US Highway 101 Pedestrian Undercrossing
between Bair Island Road and Main Street providing an important
pedestrian and bicycle connection from the neighborhoods east of Highway
101 to the downtown area by December 2019 (CDT)

Delayed; as of February 2020, construction is underway; however, the
completion date is uncertain due to construction challenges.

Develop and adopt new transportation significance criteria for
environmental review by December 2019 (CDT)

Delayed; policy development is well underway and staff expects to
bring forward to the City Council for consideration in spring 2020.
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Draft a bike share/emerging mobility Ordinance by summer 2019, and by
December 2019 present for City Council consideration (CDT)

Delayed; staff has developed a draft Ordinance and, dependent upon
other priority items, will be brought before the City Council for
consideration in 2020.

Complete the Street Car and Transit Center Study by December 2019 (CDT)

Complete; the study was presented to City Council in January 2020.

Design the Jefferson and Cleveland Intersection Safety Improvement Project
by end of 2019 and complete construction by summer 2020 (CDT)

In progress; design is 95% complete and project is on schedule to go to
construction in the summer.

Complete traffic improvements at Jefferson and Middlefield by early 2020
(CDT)

Deferred; due to workload capacity, this initiative has been moved to
Fiscal Year 2020-21

Advance design of the Whipple Grade Separation project and develop
conceptual grade separation alternatives by early 2020 (CDT)

In progress; developed preliminary conceptual alternatives through
two internal stakeholder meetings. Staff is currently working on
materials to conduct an initial community meeting in spring 2020.

For the Middlefield Road Improvement project, complete substantive
construction of trenches and underground City infrastructure by January
2020 and complete 50% of the streetscape project by July 2020. Continue
coordinating with private utilities on their undergrounding, which may
continue through 2020 (CDT)

In progress; the utility undergrounding phase was completed in
January 2020. After the completion of the utility undergrounding, the
next phase will include streetscape improvements beginning in
February 2020. The improvements will include the replacement of
sidewalks and the addition of accessible curb ramps, crosswalks,
protected bicycle lanes, streetlights, and street trees on Middlefield
Road between Maple Street and Woodside Road.

Complete Winslow Streets Pedestrian Enhancement Project by April 2020
(CDT)

In progress; design is complete and contractors are preparing for
construction.

Make significant pedestrian and bicycle improvements Downtown, including
the permanent closure of Theatre Way to automobile traffic by spring of
2020 (CDT)

Deferred; the preferred alternative requires additional funding which
is being proposed in the Fiscal Year 2020-21 CIP budget.
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Advance innovative wayfinding for Downtown parking by spring 2020 (CDT)

In progress; the Request for Proposals (RFP) for the project will be
issued in February 2020.

Explore funding options to advance the Blomquist Bridge extension project
by June 2020 (CDT)

In progress; Staff continue to research funding opportunities.

Begin outreach to develop a Transportation Demand Management
Association by June 2020 (CDT)

In progress; Staff will commence outreach following the adoption of
the Transportation Demand Management Ordinance.

Support the Sidewalk Repair and Replacement program by completing 1,750
repairs by June 2020 (CDT)

In progress; Staff continue to support the program and repairs are
expected to be complete by June.

Complete design of US Highway 101/84 Interchange Project by summer
2020 (CDT)

In progress; as of February 2020, the project is at 95% design.

Support traffic signal improvements at Bay and 5th, Bay and Douglas,
Blomquist and Maple, Main and Bradford, and Main and Woodside Road on-
ramps by July 2021 (CDT)

Deferred; due to workload capacity, this initiative has been moved to
Fiscal Year 2020-21

Coordinate with regional partners to further key transportation projects
including the Dumbarton Transportation Project, Caltrain Electrification and
Modernization Project, and the High Speed Rail Project ongoing throughout
the year (CDT)

In progress; Staff continue to actively participate on the technical
advisory groups for each of these projects; these efforts will expand
with work to develop the Transit District.
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SUSTAINABILITY

N

Proactively address environmental concerns to protect our community.

GOALS

UPDATE

Present an updated Climate Action Plan to the City Council by December
2019 (PWS)

Delayed; review of the draft Climate Action Plan was extended for
internal and community feedback. Presentation to the City Council is
anticipated by June 2020.

Revise the City’s Tree Ordinance to align with the City’s General Plan and
support neighborhood compatibility and property owner requests by spring
2020 (CDT)

Delayed; due to workload capacity, this initiative is expected to be
completed by winter 2020.

Implement weed abatement best practices in FY 2019-20 (PRCS)

Complete; staff eliminated use of all glyphosate based products for
weed removal.

Perform 100% of Storm Water inspections for businesses as required by the
Municipal Regional Storm Water Permit by June 2020 (PWS)

In progress; Staff is on target to complete 100% of Storm Water
inspections by June 2020.

Implement Party Pack program to promote zero waste events by fall 2019

Complete; the Party Pack program was implemented and was part of
several events in 2019, continued education and outreach is
anticipated for 2020.

Convert an additional 400 street lights to light-emitting diode (LED) lights by
June 2020

In progress; Staff is on target to complete the conversion of an
additional 400 street lights to LED lights by June 2020.
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AESTHETICS

Supporting a safe and clean environment.

GOALS

UPDATE

Launch a Healthy Streets Initiative to support trash removal and cleaning of
areas throughout the City

Complete; Public Works Services conducted a number of homeless
related cleanups throughout the City, including a two day clean-up of
Seaport. Thus far, almost 200 staff hours have been spent in support
of this initiative, and at least 250 cubic yards of trash have been
removed. Most recently, a one day enforced cleanup of Oddstad
Street was completed where all previously parked RVs were moved
and the streets were cleared of debris and trash.

Continue support for the Annual Clean-up Event

In progress; the City’s fall 2019 clean-up event was a success, bringing
together 150 volunteers to help remove approximately 6,375 pounds
of trash. The next clean-up event is scheduled for April 18, 2020.

GUIDING PRINCIPLES AND GOALS

25|Page




