From: gisoardi@aol.com

To: GRP-City Council
Subject: Tenant Protections proposal
Date: Monday, July 6, 2026 12:27:00 AM

Some people who received this message don't often get email from gisoardi@aol.com. Learn why this is
important

Dear City Council,

This letter expresses my opposition to the Redwood City proposed tenant
protections beyond the State level. They are too extreme and will disincentivize
small housing providers from owning or new ones from investing in rental properties.
A lot of existing rental property owners have negative cash flow (Expenses exceed
Rental Income) until over a long period of time they break even. New potential
Investors will face this as well, but for a longer period.

Nearly 46% of rental housing units are small rental properties of 1-4 units. Over 70%
of these are owned by individuals and managed by the same owners. These small
Mom and Pops rely on this investment not only for current income, but also like a
401K, for current or future retirement income. They are entitled to make a reasonable
profit for hard work to help them get there. If they don’t, properties will be sold, taken
off the rental market, limited new rentals added and money put into other more
profitable investments.

Mom and Pops are already facing challenging maintenance costs. The average home
in Redwood City was built in 1965. 48% of renter-occupied units are 55-95 years old.
These units are increasingly in need of costly maintenance/replacements and
exacerbated with high inflation rates and maintenance costs that continue to exceed
that. Costs are becoming very significant such as conversion from gas to electric
appliances, energy efficient windows, roofs, plumbing, sewer pipes, foundations,
fences, concrete/hardscape, furnaces, electrical wiring/panels, painting, insulation
etc. added to property taxes and mortgage costs. The wild fire crisis in California is
causing rental property insurance costs to skyrocket for all areas statewide to make
up for high localized property loses. A city run regulatory program and rental registry
charging landlords will add to the expense burden of landlords.

It's also going to be a hefty administrative burden upon landlords along with all the
other State laws that require many pages of documentation. Some landlords may not
comply, unaware or forget. A field day for attorneys. If the number of rental laws get
too onerous, landlords will become so overwhelmed with the administrative burden
that they will sell and exit the rental market and potential newcomers will invest in
non-real estate investments. Trying to enforce this will be very difficult for the city.
Simple solutions to complicated problems never work.

Respectfully,
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Gary Isoardi



From: Kate Comfort

To: Redwood City City Council

Cc: GRP-City Clerk

Subject: [CAUTION: SUSPECT SENDER] Re: [CAUTION: SUSPECT SENDER] HIP Housing | Critical Comments on The Fair
and Affordable Housing Measure

Date: Monday, June 29, 2026 4:50:07 PM

Thank you, Yessika. | appreciate the update.

Fondly,
Kate

https://e.givesmart.com/events/Olq/

Kate Comfort Harr | she/her

Executive Director

(650) 348-6660 ext. 307

111 E. 5th Avenue, San Mateo, CA 94401

CONFIDENTIALITY NOTICE and DISCLAIMER: This email message is intended only for the person or entity to which it is addressed and may contain
confidential and/or privileged material. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please
contact the sender by reply email and destroy all copies of the original message. If you are the intended recipient, but do not wish to receive communications
through this medium, please so advise the sender immediately. Nothing in this communication should be interpreted as a digital or electronic signature that
can be used to authenticate a contract or other legal document. The recipients are advised that the sender and HIP HOUSING or its subsidiaries and affiliates
are not qualified to provide, and have not been contracted to provide, legal, financial, or tax advice, and that any such advice must be obtained from the
recipients’ attorney, accountant, or tax professional.

On Mon, Jun 29, 2026 at 4:40 PM Redwood City City Council <council-
autoreply@redwoodcity.org> wrote:

Dear Kate,
On behalf of the City Council, thank you for writing to express your thoughts about the
proposed Fair and Affordable Housing measure. Each Councilmember has received

your comments and they will be considered when the City Council discusses this item at its
meeting on July 7.

Respectfully,

Yessika Castro, CMC, CPMC

City Clerk

City of Redwood City
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Phone: (650) 780-7220

www.redwoodcity.org

From: Kate Comfort <kcomfort@hiphousing.org>

Sent: Monday, June 29, 2026 12:10 PM

To: GRP-City Council <council@redwoodcity.org>

Subject: [CAUTION: SUSPECT SENDER] HIP Housing | Critical Comments on The Fair and
Affordable Housing Measure

Dear Mayor, Redwood City Council Members, and City Manager,

Attached please find a letter from HIP Housing expressing its deep concerns about
the proposed "Fair and Affordable Housing" measure being proposed for the
November ballot.

| truly hope our concerns will help inform the council and the community of the
extraordinary challenges the measure poses for our organization.

Thank you for your time and attention to this matter. It is a scary one for us.

Fondly,

Kate

Kate Comfort Harr | she/her

Executive Director

(650) 348-6660 ext. 307

111 E. 5th Avenue, San Mateo, CA 94401
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E,‘ housing

June 29, 2026

Dear Mayor Martinez Saballos and members of the Redwood City Council,

I am writing on behalf of HIP Housing. Although we do not typically get involved in
policy and advocacy issues, we are making an exception now because we have deep
concerns about the Fair and Affordable Housing measure being proposed for the
November 2026 ballot.

Who we are:

HIP Housing is a well-established, nonprofit affordable housing provider that has
worked long and hard to develop strategies to protect and preserve affordable housing
throughout San Mateo County. We provide innovative social service programs and
access to deed restricted affordable housing rental opportunities throughout San
Mateo County. In Redwood City, we own and operate 107 units which are home to 132
people, and are working an additional 200 Redwood City residents through our social
service housing programs. We are an anchor institution in San Mateo County and are
included in all 21 Housing elements as a strategy for providing fair housing choice.

We understand the seriousness of the affordability issues Redwood City residents face
and are deeply passionate about finding solutions. This is why it’s hard to find ourselves
at odds with others who are equally passionate about the issue. But it is important to
recognized that should the measure be passed in November, it not only jeopardizes our
entire organization, but it also jeopardizes other owners of older buildings who already
keep rents at below market either by choice or by deed restriction.

Preservation Model:

As some context, Costa-Hawkins exempts residential buildings built after 1995 from the
majority of the provisions in the proposed measure. As a result, the Fair and Affordable
Housing measure would primarily target older, smaller building that typically have
longtime “mom and pop” owners or that are owned by nonprofit affordable housing
providers, like us, who focus on the preservation of existing housing as affordable.

HIP Housing specializes in the Preservation Model which preserves existing multifamily
units as affordable. We do this by purchasing, deed restricting and operating older
multifamily building with between 6-16 units. This allows us to work with cities to help
prevent the displacement of existing tenants and to preserve the integrity of both the
affordability of units and the tenants who occupy them.

Home. Heart. Hope.
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In our Preservation Model, we target rents at or below 60% of AMI so this model is not
a money making endeavor but rather a mission driven labor of love designed to
increase the inventory of available affordable housing.

Any small profit we might receive from our properties goes directly into debt service,
maintenance reserves, and assisting our social service programs like Home Sharing, Self
Sufficiency for families and Housing Readiness for seniors. With 7 properties in
Redwood City, 6 of which would be subject to the measure, the measure’s impact on
both our programs and our properties is huge.

The measure comes at a particularly difficult time. The unprecedented rise in the cost
of operating our building the past 5-years has already put our them in a financial risky
position. Things like rising property insurance premiums, increased sewer fees, City
monitoring fees, and property parcel tax measures (which regardless of nonprofit
status must be paid), have already financially stressed BMR units like ours that do not,
and cannot, raise rents in step with expenses.

Why the measure hurts affordable housing:

With no provision for already deed restricted affordable housing, owned and operated
by well-respected nonprofits like us, the proposed measure will further exacerbate and
complicate the already dramatic financial challenges of owning preservation housing.

Examples of concerning provisions in the measure include (but are not limited to):

e The creation of a City oversight program that makes owning older properties
nearly impossible and that passes the cost of the program on to owners through
mandatory fees.

e Re-rental requirement spanning up to 10-years that include rent roll backs and
costly punitive damages for provisions that are nearly impossible to comply
with.

e New costly and onerous requirements related to how building repairs must be
managed.

e Costly, and often implausible, changes to utility fees structures, which in some
cases, may not be legal under existing law.

e Redundant and heavy compliance burdens related to rent increase for units
already under affordable deed restrictions and subject existing lender and City
oversight.

e Onerous compliance requirements related to renovation work that most older
building are going to need, and that are already subject to tremendously strict
lender and in some cases, State requirements.

The measure will not only have a tremendous chilling effect, but is actually a death
blow for the preservation model and for anyone interested in maintaining and
preserving affordable housing.



It will ultimately reduce the amount of inventory available in Redwood City as
organizations, like HIP Housing, are no longer financially able to work in the City. Sadly,
the measure exacerbates the very problem it seeks to solve.

The truth about who is impacted:

As a proud longtime Redwood City resident, | was approached outside my favorite local
businesses many times during the signature gathering stage of this measure. In each
instance, | was told that the measure would only impact “corporations” defined as any
entity with holdings of 6 or more units.

| would like to clarify this characterization of “corporations” as it misrepresents who
the measure will actually impact.

Buildings built before 1995, and consequently not protected by Costa Hawkins, with
less than 20 units, are not typically owned by “corporations” per say. They more often
have longtime “mom and pop” and nonprofit owners, who for risk management
purposes, put the properties in small LLC’s to protect other assets, such as their
personal homes. | never once heard the individuals gathering the petition make this
clarification.

HIP Housing is incredibly sensitive to the challenges faced by renters, by my kids and
family and yours. But for all the reasons shared here, HIP Housing urges the council and
public to recognize the devastating impact this measure will have on existing BMR
units, and on the future of the Preservation Model.

Every city needs Preservation as part of their housing tool kit to make to make as many
affordable housing options available as possible. Sadly, with the misnamed “Fair and
Affordable Housing” measure, the City of Redwood City is at risk of losing it.

Sincerely,
Kate Comfort Harr

Executive Director
HIP Housing — Human Investment Project, Inc.



From: Jeff Schabowski

To: GRP-City Council
Subject: A Struggling Landlord"s Statement of Profit (Loss)
Date: Monday, July 6, 2026 4:42:29 PM

Some people who received this message don't often get email from jeffschabowski@gmail.com. Learn why this is
important

Dear Redwood City Mayor, Council and City Staff,

REGARDING SUPPLEMENTAL ELECTIONS CODE SECTION 9212 REPORT ON IMPACTS
OF ADDITIONAL RENT CONTROL AND JUST CAUSE EVICTIONS.

| own a condominium rental property in the 1122 Whipple Avenue building. The
unit is 930 sq ft., 2 bedrooms, 1 bath. | purchased the unit in 2021 and rented it to a
couple with a minor child for $ 2,300 monthly for one year then increased rent to
2,500 in 2022. The rent is still $2,500. Here is a summary of my income and
expenses (Positive amounts are income, negative amounts are out of pocket
expenses):

Monthly rent: $2,500

Monthly mortgage: -52,153

Monthly HOA dues -S800

Monthly loss: -$453

Monthly loss for one year -$9,253 (monthly loss * 12)
Add annual insurance: -$3,107

Add annual property tax: -57,813

Total annual loss: -$17,066

Now suppose | want to sell or move into the unit. Under the Faith in Action
proposed ordinance, | would have to pay my tenants four months’ rent at $2,500
plus pay them $12,000 in relocation fees for a total of $22,000.

| do not have $22,000 to pay my tenants nor do | think it is fair for the City to foot
the $12,000 out of their legal or general funds. My question is will Faith In Action be
willing to cover the $12,000 they are demanding for my tenant’s relocation? | think
that is only fair as Faith in Action operates under the guise of a religious
organization and is funded by the Ford Foundation and George Soros’ Open Society
Foundation, both of whom possess more wealth than the City of Redwood City and
the collective land owners of Redwood City properties will ever own.

Respectfully Submitted,
Jeffery Schabowski
Lifelong Redwood City Resident and Struggling Landlord.
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From: Chris O"Connor

To: GRP-City Council
Subject: Agenda Item 8A - July 6, 2026 Council Session
Date: Monday, July 6, 2026 3:37:35 PM

Some people who received this message don't often get email from chris.o'connor@eprodesse.com. Learn why
this is important

Dear Mayor Martinez Saballos and members of the Redwood City City Council:

Thank you for requesting the supplemental economic and fiscal impact report on the
proposed rent and eviction control ballot measure. The additional analysis was
important because this initiative is much broader than rent control.

The supplemental report confirms that the measure could have significantimpacts on
city resources, program costs, affordable housing, older rental housing, repairs,
rehabilitation, utility costs and long-term housing preservation.

| respectfully urge the City Council to place the initiative on the November ballot so
voters can decide. | also urge the council to take a formal position opposing the
measure.

Given the fiscal, administrative and housing impacts outlined in the supplemental
report, the council has a responsibility to protect city resources and consider the long-
term consequences before this measure goes to voters.

Sincerely,
Christopher O’Connor

Christopher J. O’Connor

CA DRE License #01137005
Director of Residential Management
Prodesse Property Group

655 Mariners Island Blvd., Suite #301
San Mateo, CA 94404

(650) 678-5945
Chris.O’Connor@eprodesse.com

Visit our rental portal at http://residential.eprodesse.com

ﬂ PRODESSE

Be Good+* Do Geod *Live Good
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From: Lee Ginsburg

To: GRP-City Council; Council-EImer MartinezSaballos; Council-Kaia Eakin; Council-Isabella Chu; Council-Jeff Gee;
Council-Diane Howard; Council-Marcella Padilla; Council-Christopher Sturken; CLK-Yessika Castro

Subject: Item 8A -Rent and Eviction Control ballot initiative.

Date: Monday, July 6, 2026 8:55:48 PM

You don't often get email from lee@leesellsmore.com. Learn why this is important
Dear Mayor Martinez Saballos and members of the Redwood City City Council:

Thank you! I am so glad you requested the supplemental economic and fiscal impact report
on the proposed rent and eviction control ballot measure. This measure extends so much more
than just affecting landlords. This will have a major effect on City Finances.

The supplemental report confirms that the measure could have significant impacts on city
resources, program costs, affordable housing, older rental housing, repairs, rehabilitation,
utility costs and long-term housing preservation.

I am a provider of naturally affordable housing in Redwood City. If this new policy goes into
effect I and most of the other long term owners of older homes allowing for naturally
affordable housing, will not be able to survive financially. We will be forced to leave vacant,
sell to a developer and or not maintain the property causing blight in RWC.

I respectfully urge the City Council to place the initiative on the November ballot so voters
can decide. I also urge the council to take a formal position opposing the measure.

Given the fiscal, administrative and housing impacts outlined in the supplemental report, the
council has a responsibility to protect city resources and consider the long-term consequences
before this measure goes to voters.

Thank You!

Lee Ginsburg

Lee Ginsburg CRS, SRES, SFR  Top 1/2% Nationwide

Real Trends Top 1000 Agents in US

San Mateo County Association of Realtors "Realtor of the Year" 2025
Cell 650-888-5662

DRE# 01391378

Intero Real Estate Services

"[t is Better to Own Real Estate and Wait Than Wait to Own Real Estate"”
What's Your Home Worth?

Get three automated Estimates - Instantly.

No cost, and no obligation.

Click here to Check me out on YELP:
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From: Don Gambelin

To: GRP-City Council
Subject: July 7 Item 8A
Date: Tuesday, July 7, 2026 1:25:16 PM

Some people who received this message don't often get email from dgambelin@astound.net. Learn why this is
important

Dear Mayor Martinez Saballos and members of the Redwood City City Council:

Thank you for requesting the supplemental economic and fiscal impact report on the
proposed rent and eviction control ballot measure. The additional analysis was important
because this initiative is much broader than rent control.

The supplemental report confirms that the measure could have significant impacts on city
resources, program costs, affordable housing, older rental housing, repairs, rehabilitation,
utility costs and long-term housing preservation.

| respectfully urge the City Council to place the initiative on the November ballot so voters
can decide. | also urge the council to take a formal position opposing the measure. My
family’s properties pay for the long term care of my mother. Actions that would
detrimentally affect her care would be immoral.

Given the fiscal, administrative and housing impacts outlined in the supplemental report,
the council has a responsibility to protect city resources and consider the long-term
consequences before this measure goes to voters.

Sincerely,
Donald Gambelin
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From: Sean Barcelon

To: GRP-City Council

Subject: RWC City Council Meeting Public Comment 7-7-26 Agenda Item 8A
Date: Monday, July 6, 2026 4:58:35 PM

Attachments: RWC Rent Control Comments.pdf

Some people who received this message don't often get email from sean-b@barcelon.com. Learn why this is
important

Good Afternoon,

Attached please find a public comment for the Special Meeting on 7/7/26 Agenda Item
8A.

Thank You,

SEAN BARCELON
DIRECTOR OF ASSET MANAGEMENT
Sean-B@barcelon.com

(925) 627-7024 direct
(925) 366-2322 cell

Barcelon Associates Management Corporation

590 Lennon Lane, Suite #110 ¢ Walnut Creek, CA 94598
(p) 925.627.7000 o (f) 925.627.7040
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July 6, 2026

Redwood City Council
1017 Middlefield Road

Redwood City, CA 94063

Re: Comments on the Proposed "Redwood City Fair and Affordable Housing Ordinance" — Ballot Measure

Dear Members of the City Council:

| write on behalf of Barcelon Associates Management Corp., which manages Casa de Redwood, federally subsidized
and tax-credit-financed affordable housing, regarding the proposed rent stabilization and just-cause eviction
ordinance headed to Redwood City voters. Casa de Redwood is wholly owned by a non-profit organization and is
dedicated to providing quality affordable housing in Redwood City. Its Board of Directors is concerned about the
potential unintended consequences of the proposed ordinance.

We support the goal of stable, affordable rents and strong tenant protections — that mission is why our
organization exists. Our concern is narrower: the ordinance contains no exemption for federally subsidized or
regulatory-agreement-restricted affordable housing, unlike the treatment such housing typically receives under
comparable local ordinances.

The exemptions listed in Sections 42.3(B) and 42.4 cover transient lodging, certain institutional housing, owner-
occupied shared units, Costa-Hawkins-exempt units, and County-owned housing — but nowhere address units

already operating under a HUD Housing Assistance Payments contract, a TCAC/LIHTC regulatory agreement, or

similar deed restrictions. This creates several problems:

1. Duplicative rent-setting rules. HUD and TCAC already set and approve rents for these properties through their
own annual processes. A separate local formula (Sec. 42.6(C)) and hearing process (Sec. 42.15) creates conflicting
compliance obligations without added benefit to residents whose rents are already income-restricted.

2. Redundant, conflicting eviction protections. HUD Section 8 properties already operate under just-cause eviction
requirements (24 CFR Part 247) with mandated notice periods and grounds for termination. LIHTC properties are
similarly bound by good-cause standards under their regulatory agreements and, often, state law. Imposing a
second, differently defined just-cause framework (Secs. 42.7-42.11), with its own notice content, grounds, and
relocation amounts, risks placing owners who are in full compliance with federal or state eviction rules out of
compliance with this ordinance, for no added resident protection.

3. Conflicting repair and renovation requirements. These properties already undergo HUD physical condition
inspections (UPCS/REAC/NSPIRE), HUD-approved capital improvement processes, and TCAC compliance monitoring,
along with federal relocation rules under the Uniform Relocation Act. Section 42.10's separate tenant safety plan
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approval, notice periods, and relocation payments could directly conflict with HUD-mandated repair timelines and
existing relocation obligations, potentially delaying required health-and-safety work.

4. Fee burden on nonprofit and mission-driven owners. The rental housing fee under Section 42.14(D) — currently
set at $120 per unit annually — would apply to deed-restricted and nonprofit-owned affordable properties that
already operate on thin margins fixed by HUD and TCAC rent limits, with no ability to pass through the added cost.
Unlike market-rate owners, these operators cannot offset a new local fee through rent adjustments, so the cost
comes directly out of resources otherwise available for maintenance, resident services, and continued participation
in these affordability programs. This disproportionately burdens exactly the ownership model — nonprofit and
mission-driven — that the ordinance's stated purpose is meant to support.

We respectfully request that the City add an express exemption for units subject to a HUD Housing Assistance
Payments contract, a LIHTC/TCAC regulatory agreement, or other deed-restricted affordability covenant —
including exemption from the rental housing fee, tenant safety plan requirements, and local just-cause provisions
where federal or state equivalents already apply.

We welcome the opportunity to provide further detail and discuss this with Council or Program staff.

Sincerely,
, il
ey A/%
Sean Barcelon

Director of Asset Management

Barcelon Associates Management Corp.
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July 6, 2026

Redwood City Council
1017 Middlefield Road

Redwood City, CA 94063

Re: Comments on the Proposed "Redwood City Fair and Affordable Housing Ordinance" — Ballot Measure

Dear Members of the City Council:

| write on behalf of Barcelon Associates Management Corp., which manages Casa de Redwood, federally subsidized
and tax-credit-financed affordable housing, regarding the proposed rent stabilization and just-cause eviction
ordinance headed to Redwood City voters. Casa de Redwood is wholly owned by a non-profit organization and is
dedicated to providing quality affordable housing in Redwood City. Its Board of Directors is concerned about the
potential unintended consequences of the proposed ordinance.

We support the goal of stable, affordable rents and strong tenant protections — that mission is why our
organization exists. Our concern is narrower: the ordinance contains no exemption for federally subsidized or
regulatory-agreement-restricted affordable housing, unlike the treatment such housing typically receives under
comparable local ordinances.

The exemptions listed in Sections 42.3(B) and 42.4 cover transient lodging, certain institutional housing, owner-
occupied shared units, Costa-Hawkins-exempt units, and County-owned housing — but nowhere address units

already operating under a HUD Housing Assistance Payments contract, a TCAC/LIHTC regulatory agreement, or

similar deed restrictions. This creates several problems:

1. Duplicative rent-setting rules. HUD and TCAC already set and approve rents for these properties through their
own annual processes. A separate local formula (Sec. 42.6(C)) and hearing process (Sec. 42.15) creates conflicting
compliance obligations without added benefit to residents whose rents are already income-restricted.

2. Redundant, conflicting eviction protections. HUD Section 8 properties already operate under just-cause eviction
requirements (24 CFR Part 247) with mandated notice periods and grounds for termination. LIHTC properties are
similarly bound by good-cause standards under their regulatory agreements and, often, state law. Imposing a
second, differently defined just-cause framework (Secs. 42.7-42.11), with its own notice content, grounds, and
relocation amounts, risks placing owners who are in full compliance with federal or state eviction rules out of
compliance with this ordinance, for no added resident protection.

3. Conflicting repair and renovation requirements. These properties already undergo HUD physical condition
inspections (UPCS/REAC/NSPIRE), HUD-approved capital improvement processes, and TCAC compliance monitoring,
along with federal relocation rules under the Uniform Relocation Act. Section 42.10's separate tenant safety plan
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approval, notice periods, and relocation payments could directly conflict with HUD-mandated repair timelines and
existing relocation obligations, potentially delaying required health-and-safety work.

4. Fee burden on nonprofit and mission-driven owners. The rental housing fee under Section 42.14(D) — currently
set at $120 per unit annually — would apply to deed-restricted and nonprofit-owned affordable properties that
already operate on thin margins fixed by HUD and TCAC rent limits, with no ability to pass through the added cost.
Unlike market-rate owners, these operators cannot offset a new local fee through rent adjustments, so the cost
comes directly out of resources otherwise available for maintenance, resident services, and continued participation
in these affordability programs. This disproportionately burdens exactly the ownership model — nonprofit and
mission-driven — that the ordinance's stated purpose is meant to support.

We respectfully request that the City add an express exemption for units subject to a HUD Housing Assistance
Payments contract, a LIHTC/TCAC regulatory agreement, or other deed-restricted affordability covenant —
including exemption from the rental housing fee, tenant safety plan requirements, and local just-cause provisions
where federal or state equivalents already apply.

We welcome the opportunity to provide further detail and discuss this with Council or Program staff.

Sincerely,
, il
ey A/%
Sean Barcelon

Director of Asset Management

Barcelon Associates Management Corp.
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July 6, 2026

Hon. Mayor Elmer Martinez Saballos and Members of the City Council
City of Redwood City

1017 Middlefield Road

Redwood City, CA 94063

RE: SAMCEDA Letter of Concern - Agenda Item 8.A.
Dear Hon. Mayor Martinez Saballos and Members of the City Council,

For seven decades, the San Mateo County Economic Development Association (SAMCEDA) has
been a leading voice for the economic engine that is San Mateo County. SAMCEDA believes in the
power of a strong economy driven by an appreciation of what that engine provides to our
ecosystem on the Peninsula.

By working with employers of all sizes and industries, engaging with our public sector and our
elected leadership, recognizing that we have 21 individual jurisdictions (20 cities and one county)
and collaborating and communicating with the Chambers of Commerce, non-profit organizations
and our educational institutions, SAMCEDA tackles the most difficult challenges through goal-
oriented solutions.

On behalf of SAMCEDA, | am writing to express our ongoing, significant concerns regarding the
proposed rent-control ballot initiative that may appear before Redwood City voters this November.

Based on the City’s recently released supplemental economic analysis, this initiative raises serious
concerns that deserve careful consideration before moving forward.

The supplemental report concludes that the initiative would introduce substantial new financial,
administrative, and legal complexity for housing providers, affordable housing operators, and the
City of Redwood City itself. Rather than creating a straightforward framework, the measure would
establish a new regulatory structure that could increase uncertainty, administrative burdens, and
litigation risk while requiring significant ongoing public resources.

Equally concerning is the fiscal impact. The City’s analysis estimates annual program costs ranging
from approximately S5 million to $11.1 million. To fund these costs, housing provider fees could
reach as much as $757 per rental unit during the first two years of full implementation. These costs
will ultimately affect the very housing stock Redwood City seeks to preserve and improve.

The report also identifies disproportionate impacts on older multifamily properties and affordable
housing providers. Many of these properties already operate with narrow financial margins and
require ongoing investment to maintain safe, quality housing. Additional regulatory costs and
operational uncertainty could make it increasingly difficult to finance needed repairs, modernize
aging buildings, or preserve naturally occurring affordable housing over the long term.

1900 O'Farrell Street, Suite 380 | San Mateo, California 94403 | P 650.413.5600 | F 650.413.5909 | www.samceda.org
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Beyond the financial implications, the report raises important questions regarding implementation,
including:

The ability of housing providers to complete timely repairs and rehabilitation projects
Increased relocation obligations associated with capital improvements

Tenant safety planning requirements during construction activities

The treatment and recovery of utility and operating costs

The long-term preservation and financial sustainability of Redwood City’s rental housing
inventory

These are not theoretical concerns. They directly affect whether housing providers can continue
investing in the maintenance, safety, and long-term viability of Redwood City’s rental housing stock.

Redwood City has made tremendous progress over the past two decades by fostering a balanced
approach to economic development, housing production, neighborhood investment, and public-
private collaboration. The City has become one of the Peninsula’s strongest examples of thoughtful
revitalization by intentional efforts to attract employers, expanding housing opportunities, and
creating vibrant neighborhoods that benefit residents across income levels.

Maintaining that momentum requires policies that encourage investment rather than discourage it.
Housing affordability will not be solved through regulation alone. Lasting affordability depends
upon increasing housing supply, preserving existing housing, streamlining development,
encouraging public-private partnerships, and ensuring that both market-rate and affordable
housing providers remain willing and able to invest in Redwood City.

We respectfully encourage the Council to carefully consider the findings of the supplemental report
and the unanticipated consequences of this initiative. Policies that increase uncertainty, reduce
investment, or jeopardize the preservation of existing rental housing ultimately make it more
difficult to achieve our shared goal of expanding housing opportunities for current and future
residents.

SAMCEDA remains committed to working with the City, housing providers, community
organizations, and residents to advance practical, balanced housing solutions that improve
affordability while preserving Redwood City’s long-term economic vitality and quality of life.

Thank you for your thoughtful consideration.

Regards,

/

Rosanne Foust
President & CEO, SAMCEDA

1900 O'Farrell Street, Suite 380 | San Mateo, California 94403 | P 650.413.5600 | F 650.413.5909 | www.samceda.org



From: Amy Buckmaster

To: GRP-City Council

Cc: MGR-Patrick Heisinger; MGR-Alin Lancaster; CLK-Yessika Castro

Subject: Item 8A - Economic Impact Study of Proposed Rent Control and Just Cause Eviction Limits Initiative
Date: Tuesday, July 7, 2026 2:50:24 PM

Attachments: Economic Impact Study of Proposed Rent Control and Just Cause Eviction Limits Initiative.pdf

Dear Mayor Martinez Saballos, Vice Mayor Eakin and Members of Council,

Please see the attached letter from Chamber San Mateo County regarding Item 8A and the Economic
Impact Study of the Proposed Rent Control and Just Cause Eviction Limits Initiative.

Thank you for your consideration of this matter. We encourage the City to continue
assessing potential impacts and sharing those findings with the business and
nonprofit communities in a timely manner.

Sincerely,
Amy

Amy Buckmaster

President & CEO

Chamber San Mateo County

255 Shoreline Drive, Suite 150, Redwood City, CA 94065
Office: 650-364-1722

Learn more about our Chamber at:
LI


mailto:amy@chambersmc.org
mailto:council@redwoodcity.org
mailto:pheisinger@redwoodcity.org
mailto:ALancaster@redwoodcity.org
mailto:ycastro@redwoodcity.org
tel:(650)%20364-1722
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dchambersmc.org%26u%3DaHR0cDovL3d3dy5jaGFtYmVyc21jLm9yZy8%3D%26p%3Dm%26i%3DNjQwNjNmMDQ1N2RmZDU0NmM2OTc1ZTY0%26t%3DdWY5QkpaMHY3RWI0ZXNWaVZ1dk9XcFNhNUFMdmZEQjBvZzJ0NCt6T2hYST0%3D%26h%3Db0c6e91ac3f54f04ad4e8973542cad27%26s%3DAVNPUEhUT0NFTkNSWVBUSVZL_gOS1BD_DfpKR3EUlStS2sgLO6LR9nZA1gcwZYlsqA&data=05%7C02%7Ccouncil-autoreply%40redwoodcity.org%7C76c98aee850144e3798808dedc71bc3a%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C639190578237409240%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PRQAsv6xzD2r2ZWfh27Iz943PJ8bsOt16GgIIgoXqTw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dfacebook.com%26u%3DaHR0cHM6Ly93d3cuZmFjZWJvb2suY29tL2NoYW1iZXJzYW5tYXRlb2NvdW50eQ%3D%3D%26p%3Dm%26i%3DNjQwNjNmMDQ1N2RmZDU0NmM2OTc1ZTY0%26t%3DNURJem5mdXZPUkZaV3pHYU1SRDdqc1NrSG1hZXlyRXJhZ0MzbnVWZUNacz0%3D%26h%3Db0c6e91ac3f54f04ad4e8973542cad27%26s%3DAVNPUEhUT0NFTkNSWVBUSVZL_gOS1BD_DfpKR3EUlStS2sgLO6LR9nZA1gcwZYlsqA&data=05%7C02%7Ccouncil-autoreply%40redwoodcity.org%7C76c98aee850144e3798808dedc71bc3a%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C639190578237454196%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TGTk%2B2JwngEfrj6pl7Ct8Vbwu2bZVm82qE8GoaV7Yw8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dinstagram.com%26u%3DaHR0cHM6Ly93d3cuaW5zdGFncmFtLmNvbS9jaGFtYmVyX3NtYy8%3D%26p%3Dm%26i%3DNjQwNjNmMDQ1N2RmZDU0NmM2OTc1ZTY0%26t%3DWTlCejZDa0UrYk1wb3Z2VDhrZ3R0TmpOYkIvTVF3aVJTTFVXdENoU0dXMD0%3D%26h%3Db0c6e91ac3f54f04ad4e8973542cad27%26s%3DAVNPUEhUT0NFTkNSWVBUSVZL_gOS1BD_DfpKR3EUlStS2sgLO6LR9nZA1gcwZYlsqA&data=05%7C02%7Ccouncil-autoreply%40redwoodcity.org%7C76c98aee850144e3798808dedc71bc3a%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C639190578237487222%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TCh%2F%2BH%2BXYjlMkrxZHhby0eNBVMC7qgqXJ9ZFR26FFkQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dtwitter.com%26u%3DaHR0cHM6Ly90d2l0dGVyLmNvbS9jaGFtYmVyX3NtYw%3D%3D%26p%3Dm%26i%3DNjQwNjNmMDQ1N2RmZDU0NmM2OTc1ZTY0%26t%3DMCtKOHlQSC9GVHcyU1NvTTcxTlJhMExqYktmc1BWaUFEVW9iS0ltR28vQT0%3D%26h%3Db0c6e91ac3f54f04ad4e8973542cad27%26s%3DAVNPUEhUT0NFTkNSWVBUSVZL_gOS1BD_DfpKR3EUlStS2sgLO6LR9nZA1gcwZYlsqA&data=05%7C02%7Ccouncil-autoreply%40redwoodcity.org%7C76c98aee850144e3798808dedc71bc3a%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C639190578237552502%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SOaSXD%2BvG1yLFRdIxAKpNObQ1QkHXmkFb8jyHyyQwS8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus-west-2.protection.sophos.com%2F%3Fd%3Dlinkedin.com%26u%3DaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2NvbXBhbnkvY2hhbWJlci1zYW4tbWF0ZW8tY291bnR5Lw%3D%3D%26p%3Dm%26i%3DNjQwNjNmMDQ1N2RmZDU0NmM2OTc1ZTY0%26t%3DZ0xsOEFsbG9hcU9qSzF5ZGNNVFJteWFyVkx6dzhPTzJwOGpvUHJuNm9iMD0%3D%26h%3Db0c6e91ac3f54f04ad4e8973542cad27%26s%3DAVNPUEhUT0NFTkNSWVBUSVZL_gOS1BD_DfpKR3EUlStS2sgLO6LR9nZA1gcwZYlsqA&data=05%7C02%7Ccouncil-autoreply%40redwoodcity.org%7C76c98aee850144e3798808dedc71bc3a%7C02eee40d6a354d7588035403096cc23e%7C0%7C0%7C639190578237575427%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZMA9es31gzAYDIuBFkcMgCUNsPsvacZtQh5sgFJQFEw%3D&reserved=0
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July 7, 2026

The Honorable Elmer Martinez Saballos, Mayor
The Honorable Kaia Eakin, Vice Mayor

The Honorable Isabella Chu, Council Member
The Honorable Jeff Gee, Council Member

The Honorable Diane Howard, Council Member
The Honorable Marcella Padilla, Council Member
The Honorable Chris Sturken, Council Member

City of Redwood City, California
1017 Middlefield Road
Redwood City, CA 94063

RE: Economic Impact Study of Proposed Rent Control and Just Cause Eviction Limits
Initiative

Dear Mayor Martinez Saballos, Vice Mayor Eakin and Members of Council:

At your meeting on June 8, 2026, you thoughtfully and methodically examined the implications of
implementing the proposed citizen-led initiative on rent control and just cause eviction. Council
prudently chose to postpone any action at that meeting and requested a supplemental report to
better understand the economic impact of the proposed ordinance. At your meeting today, you will
be reviewing the results of that report.

As suspected, there are still many questions that are unanswered and are likely to remain so, and
there are others that have answers that are unsatisfactory, undesirable and/or unacceptable. The
estimates for implementing the proposed ordinance will place great financial burden to the City,
both immediately and long-term. Further, the financial burden that will be levied against businesses,
developers and nonprofit housing builders is considerable. If enacted, the broader economic
development consequences - both intended and unintended - put critical initiatives and projects at
risk.

Today, you are being asked to decide the method for moving the citizen-led ordinance forward.
While neither option presented to you is desirable, Chamber San Mateo County suggests that you
take action to place the proposed ordinance on the November 2026 ballot, thus allowing the
broader community an opportunity to become more informed about the economic impact to the
City and for the city.

Thank you for your consideration of this matter. We encourage the City to continue to assess
potential impacts and share those with the business and nonprofit communities in a timely manner.

Sincerely,

(AL Buxach—

Amy Buckmaster
President & CEO
Chamber San Mateo County

255 Shoreline Drive, Suite 150, Redwood City, CA 94065 | T 650-364-1722 | www.chambersmc.org
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From: E & M Properties

To: GRP-City Council
Subject: Item 8A Public Comment
Date: Tuesday, July 7, 2026 3:29:18 PM

Some people who received this message don't often get email from fmproperties@yahoo.com. Learn why this is

important
I oppose item 8A because I own an 18-unit family-owned building. Our rents here are
predominantly below the market value. I have 25 - 40 year tenants who reside here. My rents
range from 1100 - 2300. with the high cost of operating expenses, insurance, water, PG&E,
sewer, and garbage, taxes, maintaining the pool, environmental Health fees, Fire Dept fees, the
gardener, etc. Paying any additional fees is not feasible. The City requests affordable housing,
yet our expenses keep rising, and the small rent increases do not cover the additional costs to
fully maintain the property. Please take this into consideration. This really needs to be a vote
amongst the people landlords included.

Cordially,
Kathi L. Petrick

Chief Administrator

Sent via Mobile
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From: Elizabeth Madrigal

To: GRP-City Council; Council-Jeff Gee; Council-Christopher Sturken; Council-Isabella Chu; Council-Elmer
MartinezSaballos; Council-Kaia Eakin; Council-Diane Howard; Council-Marcella Padilla

Cc: Matt Franklin; Nevada V. Merriman; Kyle Attenhofer

Subject: 7/7 Redwood City Special Council Meeting - MidPen Housing Comment Letter on Agenda Item 8.A

Date: Tuesday, July 7, 2026 2:59:32 PM

Attachments: MidPen Housing Comment Letter on Fair and Affordable Housing Ordinance.pdf

Some people who received this message don't often get email from elizabeth.madrigal@midpen-housing.org.
Learn why this is important

Good afternoon Mayor and Councilmembers,

Attached you will find MidPen Housing’s comment letter on agenda item 8.A regarding this evening’s
special council meeting.

Please do not hesitate to reach out should you have any questions.

Best regards,

Elizabeth Madrigal (she/her) | Policy Manager
MidPen Housing

2335 Broadway Suite 300, Oakland, California 94612
c. 831.240.8853
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Building Communities. Changing Lives.
July 7, 2026

Redwood City Council
1017 Middlefield Road
Redwood City, CA 94063

Re: Impact on Affordable Housing Operators Under Redwood City Fair and Affordable
Housing Ordinance

Honorable Mayor & Councilmembers,

I am writing on behalf of MidPen Housing to provide feedback on the Redwood City Fair and
Affordable Housing Ordinance that will be appearing on the November 2026 ballot.

MidPen Housing is a developer, long-term owner, manager, and resident services provider of
affordable housing. Since MidPen was founded in 1970, we have developed 140 communities
and over 10,400 homes for low-income families, seniors and those with supportive housing
needs throughout Northern California. In Redwood City, our portfolio includes 375 homes
serving over 500 residents, with an additional 180 homes in our pipeline.

While well-intentioned, the Fair and Affordable Housing Ordinance would add additional
complexity to the regulatory statute of which affordable housing is required to comply. The
majority of local rent stabilization ordinances exempt affordable housing for a simple reason:
State and federal laws already govern rental increases in affordable housing, and additional local
laws threaten the funding sources that make these projects work.

One such example relates to the Federal Housing Choice Voucher Program - most specifically
Project-Based Section 8 (“Section 8”) which provides vouchers that pay a large portion of their
rent; residents pay approximately 30% of their income as a “tenant portion” of the rent, with the
Federal government backfilling the rest. Many of our residents rely on Section 8 to pay their rent.
Lenders of our developments contractually require that we may increase rents in the case that
Section 8 vouchers are not authorized in the Federal government’s annual appropriations process
— a real threat under the current Federal administration. Without confidence that affordable
housing can charge necessary rent if other subsidies are eliminated, the value associated with
project-based vouchers cannot be leveraged to provide upfront capital that helps refinance and
recapitalize projects i.e. current Federal resources cannot be effectively leveraged as lenders will
not be able to underwrite the income. As a result of the Redwood City measure’s stricter rent
caps, lenders will refuse to make loans to the existing portfolio of projects that will need to
eventually be refinanced. These existing obligations are in an untenable position as current loan
documents stipulate that property owners must allow rent float-up provisions in the event of
subsidy loss.

Furthermore, in some years, these contract rents do not increase at all. During the pandemic,
rents were flat for some years and then there was a “catch up” year. This ordinance would not
allow us to “bank” the increases and solve for what is not a steady rate of increase over time.

MidPen Housing Corporation
MidPen Property Management Corporation 303 Vintage Park Drive, Suite 250 t. 650.356.2900 e. info@midpen-housing.org
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,l,], MidPen

H O U S I N G

Building Communities. Changing Lives.

This results in projects not being able to cover the rate of increase for expenses such as utilities,
insurance and typical replacement and maintenance costs, along with paying our staff a wage that
is comparable to market and includes standard health benefits.

In practice, when vouchers are cut, nonprofit/mission-driven affordable housing operators often
seek to find a solution for affected tenants. This may involve finding another source of rental
assistance or raising rents across a combination of units some amount to make up for the
shortfall. This flexibility allows projects to continue operating even in the worst-case scenarios.
Section 8 vouchers currently subsidize rents in approximately half of affordable housing
developments in Redwood City, so ensuring operators can respond to changing federal policy is
necessary to preserve existing buildings. We do not understand why the ordinance would exempt
local housing authorities—the administrator of this subsidy program—for projects/units that they
own but not extend to the projects/units subject to the contracts they administer. Regardless of
whether vouchers are directly tied to homes operated directly by the local housing authority, or to
affordable homes operated by a different provider in which there are contracted vouchers for,
both circumstances are subject to complex regulatory agreements which could be at stake if
requirements under this proposed ordinance conflict with federal voucher requirements.

Other sections of the measure would unduly impact affordable housing operators. The “rental
housing fee”” would cost providers tens of thousands of dollars per year. This very scenario is
currently unfolding in the City of Berkeley, with local affordable developer Resources for
Community Development estimating that their annual registration fees will increase by more
than $100,000 as a result of the change, from $16,500 in the 2024 fiscal year to $133,500 per
year going forward. Cost increases such as these can lead to cutting back on other expenses,
whether that be building maintenance or on-site resident services staff. Unlike landlords in the
private market, affordable developers cannot raise rents to accommodate increasing costs. In the
face of rapidly increasing operating costs over the past number of years related to insurance
premiums, utilities and staffing, any cost increase will have a negative impact on the operational
sustainability of our developments. As a result of the difficulties affordable housing operators are
now facing in Berkeley, the City Council will be voting on placing clean-up amendments to the
Rent Stabilization Ordinance on the November 2026 ballot which will either allow the Rent
Board to establish a fee waiver program for nonprofit affordable housing providers or fully
exempt nonprofit affordable housing providers from Rent Stabilization Board fees.

Additionally, the rent increases paid by Section 8, HUD-Veteran Affairs Supportive Housing
(VASH) and other programs allow robust resident services. These subsidies are needed to
preserve our literacy-based after school program, along with other specialized supports for
seniors aging in place, veterans, and people exiting homelessness. As written, the Redwood City
measure would result in greater financial pressure on affordable developments as it reduces the
necessary flexibility that currently exists to respond to future funding changes. If federal voucher
funding were to be reduced or eliminated, the end result would be an inadvertent reduction in
resident services, maintenance, replacement reserves, residual receipts payments and/or
preservation efforts as there would be fewer tools to respond to a changing funding environment.
If the measure does not exempt affordable housing, it risks degrading the quality of affordable
housing and potentially forcing buildings to shutter. Although the petition process has been
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touted as a fix to the issue of this measure not exempting affordable housing developers, this
process would be adding an administrative burden that must now be accounted for as well as
creating unpredictability and risk to our investors. It is not working in other communities, and if
enacted, the measure will create conflicts with state and federal law that will have the unintended
consequence of less affordable homes being available to community members.

We appreciate your consideration of this matter. Please feel free to contact Nevada V. Merriman,
Vice President of Policy & Advocacy, at 650-477-6195 or nmerriman(@midpen-housing.org with
any questions.

Sincerely,

Nevada V. Merriman
VP, Policy and Advocacy

CC:  Matthew O. Franklin, President and CEO, MidPen Housing
Kyle Attenhofer, Senior VP of Asset & Budget Management, MidPen Housing
Elizabeth Madrigal, Policy Manager, MidPen Housing

MidPen Housing Corporation
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July 7, 2026

Redwood City Council
1017 Middlefield Road
Redwood City, CA 94063

Re: Impact on Affordable Housing Operators Under Redwood City Fair and Affordable
Housing Ordinance

Honorable Mayor & Councilmembers,

I am writing on behalf of MidPen Housing to provide feedback on the Redwood City Fair and
Affordable Housing Ordinance that will be appearing on the November 2026 ballot.

MidPen Housing is a developer, long-term owner, manager, and resident services provider of
affordable housing. Since MidPen was founded in 1970, we have developed 140 communities
and over 10,400 homes for low-income families, seniors and those with supportive housing
needs throughout Northern California. In Redwood City, our portfolio includes 375 homes
serving over 500 residents, with an additional 180 homes in our pipeline.

While well-intentioned, the Fair and Affordable Housing Ordinance would add additional
complexity to the regulatory statute of which affordable housing is required to comply. The
majority of local rent stabilization ordinances exempt affordable housing for a simple reason:
State and federal laws already govern rental increases in affordable housing, and additional local
laws threaten the funding sources that make these projects work.

One such example relates to the Federal Housing Choice Voucher Program - most specifically
Project-Based Section 8 (“Section 8”) which provides vouchers that pay a large portion of their
rent; residents pay approximately 30% of their income as a “tenant portion” of the rent, with the
Federal government backfilling the rest. Many of our residents rely on Section 8 to pay their rent.
Lenders of our developments contractually require that we may increase rents in the case that
Section 8 vouchers are not authorized in the Federal government’s annual appropriations process
— a real threat under the current Federal administration. Without confidence that affordable
housing can charge necessary rent if other subsidies are eliminated, the value associated with
project-based vouchers cannot be leveraged to provide upfront capital that helps refinance and
recapitalize projects i.e. current Federal resources cannot be effectively leveraged as lenders will
not be able to underwrite the income. As a result of the Redwood City measure’s stricter rent
caps, lenders will refuse to make loans to the existing portfolio of projects that will need to
eventually be refinanced. These existing obligations are in an untenable position as current loan
documents stipulate that property owners must allow rent float-up provisions in the event of
subsidy loss.

Furthermore, in some years, these contract rents do not increase at all. During the pandemic,
rents were flat for some years and then there was a “catch up” year. This ordinance would not
allow us to “bank” the increases and solve for what is not a steady rate of increase over time.
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This results in projects not being able to cover the rate of increase for expenses such as utilities,
insurance and typical replacement and maintenance costs, along with paying our staff a wage that
is comparable to market and includes standard health benefits.

In practice, when vouchers are cut, nonprofit/mission-driven affordable housing operators often
seek to find a solution for affected tenants. This may involve finding another source of rental
assistance or raising rents across a combination of units some amount to make up for the
shortfall. This flexibility allows projects to continue operating even in the worst-case scenarios.
Section 8 vouchers currently subsidize rents in approximately half of affordable housing
developments in Redwood City, so ensuring operators can respond to changing federal policy is
necessary to preserve existing buildings. We do not understand why the ordinance would exempt
local housing authorities—the administrator of this subsidy program—for projects/units that they
own but not extend to the projects/units subject to the contracts they administer. Regardless of
whether vouchers are directly tied to homes operated directly by the local housing authority, or to
affordable homes operated by a different provider in which there are contracted vouchers for,
both circumstances are subject to complex regulatory agreements which could be at stake if
requirements under this proposed ordinance conflict with federal voucher requirements.

Other sections of the measure would unduly impact affordable housing operators. The “rental
housing fee”” would cost providers tens of thousands of dollars per year. This very scenario is
currently unfolding in the City of Berkeley, with local affordable developer Resources for
Community Development estimating that their annual registration fees will increase by more
than $100,000 as a result of the change, from $16,500 in the 2024 fiscal year to $133,500 per
year going forward. Cost increases such as these can lead to cutting back on other expenses,
whether that be building maintenance or on-site resident services staff. Unlike landlords in the
private market, affordable developers cannot raise rents to accommodate increasing costs. In the
face of rapidly increasing operating costs over the past number of years related to insurance
premiums, utilities and staffing, any cost increase will have a negative impact on the operational
sustainability of our developments. As a result of the difficulties affordable housing operators are
now facing in Berkeley, the City Council will be voting on placing clean-up amendments to the
Rent Stabilization Ordinance on the November 2026 ballot which will either allow the Rent
Board to establish a fee waiver program for nonprofit affordable housing providers or fully
exempt nonprofit affordable housing providers from Rent Stabilization Board fees.

Additionally, the rent increases paid by Section 8, HUD-Veteran Affairs Supportive Housing
(VASH) and other programs allow robust resident services. These subsidies are needed to
preserve our literacy-based after school program, along with other specialized supports for
seniors aging in place, veterans, and people exiting homelessness. As written, the Redwood City
measure would result in greater financial pressure on affordable developments as it reduces the
necessary flexibility that currently exists to respond to future funding changes. If federal voucher
funding were to be reduced or eliminated, the end result would be an inadvertent reduction in
resident services, maintenance, replacement reserves, residual receipts payments and/or
preservation efforts as there would be fewer tools to respond to a changing funding environment.
If the measure does not exempt affordable housing, it risks degrading the quality of affordable
housing and potentially forcing buildings to shutter. Although the petition process has been
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touted as a fix to the issue of this measure not exempting affordable housing developers, this
process would be adding an administrative burden that must now be accounted for as well as
creating unpredictability and risk to our investors. It is not working in other communities, and if
enacted, the measure will create conflicts with state and federal law that will have the unintended
consequence of less affordable homes being available to community members.

We appreciate your consideration of this matter. Please feel free to contact Nevada V. Merriman,
Vice President of Policy & Advocacy, at 650-477-6195 or nmerriman(@midpen-housing.org with
any questions.

Sincerely,

Nevada V. Merriman
VP, Policy and Advocacy

CC:  Matthew O. Franklin, President and CEO, MidPen Housing
Kyle Attenhofer, Senior VP of Asset & Budget Management, MidPen Housing
Elizabeth Madrigal, Policy Manager, MidPen Housing
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From: Kate Young

To: GRP-City Council

Subject: St. Francis Center Comments on the Fair and Affordable Housing Act
Date: Tuesday, July 7, 2026 4:17:45 PM

Attachments: Letter to City Council 7 7 26 (1).pdf

Dear Mayor Martinez Saballos and Members of the City Council,

Please find attached a letter from St. Francis Center regarding the proposed Fair and
Affordable Housing Act.

We appreciate the City's commitment to addressing our community's housing affordability
challenges and share the goal of ensuring that Redwood City remains a place where families
of all income levels can thrive. As one of the City's longstanding nonprofit affordable housing
providers, we hope our perspective on the potential unintended impacts of the proposed
measure is helpful as you consider this important issue.

Thank you for your time, thoughtful consideration, and continued partnership in serving our
community.

Warmly,

Kate Young

Kate Young

Executive Director

St. Francis Center

151 Buckingham Ave.
Redwood City, CA 94063
650-365-7829

www.stfrancisrwc.org
Donation & Pantry Hours: Monday - Friday / 10:30am-1:30pm
(2]

My workday may look different than your workday. Please do not feel obligated to respond outside of your normal
working hours.
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St Francis Center
Compassion Not Judgment

July 7, 2026
Dear Mayor Martinez Saballos and Members of the Redwood City City Council,

I am writing on behalf of St. Francis Center regarding the proposed Fair and Affordable
Housing Act currently under your consideration. For more than 40 years, St. Francis Center has
been a trusted community anchor in North Fair Oaks, serving families through affordable
housing, education, youth development, and essential services. While we fully recognize the
urgency of addressing our region's housing affordability crisis, we are deeply concerned that the
proposed measure would unintentionally undermine the very nonprofit organizations that have
spent decades preserving affordable housing for local families.

St. Francis Center owns and operates 267 units of permanently affordable housing, of which 90
units are in Redwood City limits. Unlike market-rate housing providers, our housing exists solely
to fulfill our mission of ensuring that working families, seniors, and individuals with limited
incomes can remain in the community they call home. We preserve naturally occurring
affordable housing (NOAH), maintain long-term deed restrictions, and reinvest every dollar back
into our properties and community programs. Our residents include childcare providers, home
health aides, restaurant workers, construction workers, retail employees, and many others
whose work is essential to the vitality of Redwood City.

Preserving affordable housing is becoming increasingly difficult. Over the past several years, we
have experienced dramatic increases in property insurance, utilities, maintenance costs,
construction materials, labor, and regulatory compliance. We have also made significant capital
investments required under state laws such as SB 721 to ensure our buildings remain safe for
decades to come. Because our rents are already restricted by affordability requirements, our
ability to respond to rising operating costs is extremely limited.

The proposed Fair and Affordable Housing Act would add another layer of financial and
administrative burden without recognizing the unique realities faced by nonprofit affordable
housing providers. As currently written, the measure applies many of its provisions to
deed-restricted affordable housing, despite the fact that these properties are already subject to
extensive oversight, affordability regulations, income certifications, and government compliance
standards.

Among our concerns are:

e The creation of additional administrative and compliance requirements that duplicate
existing affordable housing regulations.

e New fees and oversight costs that divert limited resources away from property
maintenance and social services.





e Restrictions that could make it more difficult to finance major rehabilitation projects
needed to preserve aging affordable housing.

e Requirements that increase legal and operational risk while providing little additional
protection for residents already living in permanently affordable homes.

As stewards of affordable housing, we have a responsibility not only to today's residents but
also to future generations. Every dollar spent on unnecessary compliance or duplicative
regulation is a dollar that cannot be invested in building repairs, accessibility improvements,
social services, or the acquisition of additional affordable housing.

We are also concerned about the broader impact on nonprofit housing preservation efforts
throughout Redwood City. Organizations like St. Francis Center and HIP Housing have
demonstrated that preserving existing affordable housing is one of the fastest and most
cost-effective strategies for preventing displacement. Policies that make preservation financially
untenable will reduce, not expand, the community's supply of affordable homes over time.

Our concern extends beyond our own organization. Many longtime owners of smaller apartment
buildings have chosen to keep rents below market or have partnered with nonprofits to preserve
affordability. If the economics of owning and maintaining these properties become
unsustainable, Redwood City risks losing an important source of naturally affordable housing
that cannot easily be replaced.

We believe there is common ground. We share the City's commitment to protecting tenants and
expanding housing opportunities. We simply ask that nonprofit affordable housing providers and
permanently deed-restricted affordable housing be recognized for the distinct role they play in
the housing ecosystem. Policies intended to increase affordability should strengthen, not
weaken, the organizations already providing it.

Thank you for your thoughtful consideration of these concerns and for your continued
commitment to addressing our community's housing challenges. We look forward to continuing
to partner with the City to develop solutions that preserve existing affordable housing while
expanding opportunities for the residents who need them most.

Sincerely,

A=

Kate Young
Executive Director
St. Francis Center

151 Buckingham Ave.
Redwood City, CA 94063
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