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Welcome, Introductions and Overview

Parks, Recreation and Community Services Department (PRCS)

Chris Beth, PRCS Director

e Lucas Wilder, PRCS Assistant Director
Jennifer Tipton, PRCS Commissioner
Matthew Greenberg, PRCS Commissioner

Overview:

 Background

 Parks Needs Assessment, Nexus Study, Process
e Why? Park and Amenity Deficiencies/Equity

e Benchmark Analysis and Fees

 Next Steps, How to Submit Feedback and Contact Information A
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Benefits of Parks
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Park Impact Fee — Brief History
2 ldentified by the State, Quimby Act and Park In Lieu Fee

2008, Redwood City Council approved two Park Impact Fee Ordinances,
capping rate at 50% on limited to residential developments only

Yearly fee escalator only takes into account cost of construction for park, not

cost of land escalation

2018 launched new Park Needs Assessment Study (stakeholder interviews,
surveys, 10 min. walkability to park amenities)
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Park Impact Fee — Brief History

Increase in population in Redwood City
Attracting new businesses and residents
3 acres per thousand residents standard

Redwood City is currently at 2.81 acres per thousand and not keeping up
(includes school sites, unique to RWC)

More apartment renters needing more public spaces

Most needed in RWC: Equitable amenities, trails, dog parks, playgrounds, P

sports fields, open spaces Redwood
Citycitoma
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Park Impact Fee — Brief History

2008 Needs Assessment Status / Comparison 2019 Needs Assessment
Recommendations Recommendations
Land Acquisition ~ 1 Acre Acquired Almost 57 additional acres needed for
population growth estimates.
Partnership with Local School Districts Joint Use Agreement Completed N/A
Multi Sports Complex No New Sports Complex, but converted 9 Additional Sport Fields needed. 11 teams
Fields to Synthetic Turf practice per hour per field.
Linear Parks and Pathways SFPUC asking for non-starters in exchange Service Gaps- Identify locations to improve
for use. walkability to parks. Focus on park deficient
areas.

Trail Activities — Loop options

Develop a Teen Center Dept created Teen Coordinator and In Progress
Specialist Positons to support Teens
Community Wellness Center (55+) Project bidding completed this month! Breaking Ground This Summer!
[\
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Land Acquisition�Dept has acquired some small parcels or converted vacant City land to active use park space. About 1 acre compared to the over 23 acres needed based on estimates for population increase.�
Partnership with Local School Districts�Dept negotiated a Joint Use Agreement with the School District. Dept coordinates all usage on City and School District fields for 3rd party groups. 

Multi Sports Complex – Community Park�Dept was not able to add a new Park, but did convert a total of 9 fields to Synthetic Turf and added lights at 2 fields for a total of 7 lit synthetic turf fields �
Linear Parks and Pathways�The City began negotiations with Hetch Hetchy but their proposal was a nonstarter as it included the City taking over water service areas vs just surface usage of pipeline ROW.�
Develop a Teen Center�The Dept created a Teen Coordinator and Teen Center Specialist position to support broader Teen programming in the Community.�
Community Wellness Center (Senior Center)�The City is finalizing bids, bond financing and construction documents and expect to kick off the project in the next few months.�


Park Impact Fee — Brief History cont.

2008 Needs Assessment
Recommendations

Status / Comparison

2019 Needs Assessment

Designated Off Leash Dog Park

Updating Parks and Facilities

Facility Design and Construction (Synthetic
options)

Resources and Funding

Created Agility Park, designated trails
within a park for Dogs

Capital Improvement fund that focuses on
updating antiquated amenities or
infrastructure at Parks that is separate from
any Park renovation projects

Synthetic turf (9) and added field lights (7)
has increased playability of fields by 1,500
hours per year per field.

Non-Profit established, still in infancy.

Recommendations
Highly Requested in Surveys.

* Increased amenities at existing larger
parks. Magical Bridge, Picnic Areas etc

e Play for Children, add options to parks
lacking active amenities.

* Social Gathering Spaces, outdoor.
Reservable and Non Reservable.

Fitness Activities included in designs. Trails,
Outdoor Gyms etc.

Impact Fees, Development Partnerships, etc

Events & Programming throughout City
City) caitora
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Designated Off Leash Dog Park�The City built the Main St Dog Agility Park on a smaller parcel of land in Downtown. The Department also has a designated off leash trail section of one park but they are multi use trails, not dedicated space.�
Updating Parks and Facilities�The Dept has created a Capital Improvement fund that focuses on updating antiquated amenities or infrastructure at Parks that is separate from any Park renovation projects.�
Facility Design and Construction�Usage of synthetic turf and adding field lights has increased playability of fields by 1,500 hours per year per field. We still have 11 teams practicing on 1 field at a time though, so space is still at a premium.�
Resources and Funding�The Dept was able to create a non-profit foundation to assist in fundraising. The Dept has not been as successful at competing for grant funds or others due to the high average income in the area.�


Park Acreage Compared to Other Cities

Menlo Park 33, 986 6.76

South San Francisco 67286 5.4

San Carlos 29,903 4.81

Belmont 27,192 3.33

San Bruno 43,166 3.28

San Mateo (exciudes goifcourse and baytraiy 104,420 3.20 (7.2 when included)
Burlingame 30,118 3.10

Redwood City 82,595 (2020, 86,380) 2.81

Los Altos 30,089 1.49
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Park Analysis

e 15 of Redwood City’s 36 parks are under 1 acre in size.

e 14 of the 36 Parks are between 1-4 Acres

7 of 36 Are over 5 acres in size, but only 3 of those are true urban parks.
e 2 of the others are open space areas, with large acreage but limited trail
options.

e 16 of the 36 parks have a playground in them
5 Parks have either a full basketball court(3) or half court(2) in them
7 of the 36 have tennis courts in them

One additional not included but maintained by RWC Parks is the Union Cemetery. Allows for walking but not active Q
recreation. Redwood
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Park Impact Fee Update Process

City hired MIG, Inc. to assist with the Planning and Impact Fee process plus surveying.
City hired EPS, Inc. to assist with the Nexus Study for Park Impact Fee calculations.

Sept 2018 — Parks and Recreation Demographic and Trends Study

October 2018 - Park Needs Assessment Survey Results Compiled
Public survey both onsite and online (700+ responses)
Stakeholder interviews; Business Community, Neighborhood Associations,
Sport Leagues, Community Groups, City Dept’s, Spanish Speaking
Population Support Groups, School District

March 2019 - Park Needs Assessment Finalized

August 2019 - Park Impact Fee Nexus Study Survey (220+ responses)

February 2020 — Park Impact Fee Nexus Study Maximum Fee Calculations L
March 2020 — All Impact Fee Benchmark Study Finalized Eﬁ(‘l,v!g(’d
v Founded 1867
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Areas outside of a 1/2mile walk of a
play structure in Redwood City
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Population Density of Redwood City
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Population Density and Playground Walkability
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Population Density of Redwood Shores and Playground
Walkability
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Benchmark Comparison

These projects were assessed for the following fees:

Planning Fees: associated with the cost of reviewing development plans to ensure that
they meet city planning and zoning requirements

Plan Check and Building Fees: associated with the cost of evaluating how a proposed
project meets building, engineering, and public works codes

Infrastructure, Impact and District Fees: associated with the cost imposed on the city
infrastructure by increased population, traffic, etc.
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Benchmark Cities were San Mateo, Palo Alto, San Bruno, Daly City and Sunnyvale.

Burlingame, Brisbane, Belmont, San Mateo and South San Francisco were all in the process of updating their fees pre-covid also. 


Benchmark Comparison

The hypothetical projects are:

1) 3,000 sq. ft. single family home

2) 640 sq. ft. accessory dwelling unit (ADU), detached from the main house
3) 775 sq. ft. accessory dwelling unit (ADU), detached from the main house
4) 499 sq. ft. second story room addition to a single-family house

5) 50,460 sq. ft. 58-unit apartment building

6) 70,000 sq. ft. project comprising 50 residential condominiums

7) 20,000 sq. ft. retail development

8) 60,000 sq. ft. office building

9) 80,000 sq. ft. hotel

10) 10,000 sq. ft. industrial building
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Benchmark Comparison

Table 1: Redwood City Ranking Summary, Redwood City 2020 Fee Calculation (Redwood City rankings are
shaded)

ADU Ho In
(640 ADU . of &
New Addifi Apart Cond , : stri
Home sq f1) (775 on ments o Retail fic gl
(NO 5q fi) e
| PI)
City
Redwood
City 3 4 3 ] 2 4 & 3 3 3
Daly City & 3 & 3 S 3 o) & & &
Palo Alto ] 2 ] 5 & ] 3 2 ] 2
San Bruno 2 4 4 & 3 5 ] ] 2 ]
San Mateo 5 ] 2 2 4 6 4 4 3 4
sunnyvale 4 3 2 4 | 2 2 2 4 3
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This benchmark is based on the total cost of the Planning, Building Permit, other Impact & Infrastructure Fees and the Park Impact Fee. We took a holistic approach to the true cost of building in each of these Cities. 


2020 Maximum Fee Calculation

Table 2 Summary of Total Maximum Fees by Land Use Type

Updated
Updated Parks Total Updated
Existing Parkland Fee Improv. Fee Maximum Fee
Land Use Category Parks Fee Cc:sm[:)cmis-.nt1 Cic:vm;:u::vnt-,nt2 Per Unit/Sq. Ft.
Residential
Single Family per Unit $12.733 $33,861 $17,520 $51,381
Multifamily per Unit*
Owned $9 544 $22,033 $11,400 $33,433
Rented $11,290 $27.799 $14.384 $42,183
Additions n/a $12.363 $6,397 $18,759
Nonresidential
Office per Bldg Sq. Ft. n/a $5.10 $2.64 $7.74
Commercial per Bldg Sq. Ft. n/a $3.51 $1.81 $5.32
Industrial per Bldg Sq. Ft. nia $1.65 $0.85 $2.50
Hotel per Room n/a $2.158 $1.117 $3,275 ﬁ
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[1] The Parkland In-Lieu Fee for single family units and for owned multifamily units is authorized by the Quimby Act under the Subdivision Map Act. The parkland acquisition component of the impact fee for rental multifamily units, residential additions, and nonresidential land uses is authorized under the Mitigation Fee Act.
[2] The Parks Improvement Fee for all land uses is authorized under the Mitigation Fee Act.
[3] The existing fee for multifamily units is broken out into four categories based on housing tenure and the number of units in the structure. Since this nexus study proposes to consolidate these into two multifamily categories based on tenure, the existing parks fee amount for multifamily condos is an average of the two condo fees and the existing multifamily apartments parks fee is an average of the two apartment fees.



Credits / Discounts / Ordinance

Moderate Low Income Affordable Housing Units currently only pay 50% of the existing rates

Very Low Income Affordable Housing Units currently pay no Park Impact Fee
Projects that include recreational amenities and parkland that meets specific requirements receive credit

The ordinance is not finalized, these meetings are meant to provide an opportunity to hear from City staff

on the proposals and provide feedback to help shape them. City Council will make the decision in the Fall.
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NEXT STEPS

Question and Review Period- May 26 —June 9, 2021
Email questions on Park Impact Fees to: Parks@redwoodcity.org

Email questions on the Affordable Housing Impact Fees to jlin@redwoodcity.org
Staff will post response to questions received on website by June 16, 2021

Public Comment Period June 16 —July 14, 2021

Email comments on the Park Impact Fees to Parks@RedwoodCity.org
Email comments on the Affordable Housing Impact Fee to jlin@redwoodcity.org

www.RedwoodCity.org/ParksArelmpactful
www.RedwoodCity.org/AffordableHousingOrdinance

Park Impact Fee Nexus Study
Update


mailto:Parks@redwoodcity.org
mailto:jlin@redwoodcity.org
mailto:Parks@RedwoodCity.org
mailto:jlin@redwoodcity.org
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