N City of Redwood City

' ; Community Development & Transportation
Redwood

City California Transportation Department

@ 1017 Middlefield Road
e Redwood City, CA 94063 Phone (650) 780-7380

Shared Micromobility Permit Application

. Permit Application Instructions

Applicants should read through this document and its appendices carefully, as they
outline all permit requirements. Applications will not be reviewed and processed until
all application requirements are fulfilled.

In addition, applicants shall review the Shared Micromobility Ordinance and the most
recent version of the Shared Micromobility Administrative Regulations prior to
submitting an application. All documents are available at
www.redwoodcity.org/sharedmicromobility.

A. Application Submission
Applications must be emailed in PDF to micro-mobility@redwoodcity.org.

B. Fee Schedule

Iltem Fee Amount | Refundable? Payment Schedule

Application fee (first time $2,000.00 No Due at the time of

permit, permit renewal, and submitting an application

fleet expansion) (first time permit, permit
renewal, or amending
permit)

Micromobility per-ride fee $0.15 No Quarterly

Public Property Repair & $5,000.00 Yes Due at the time of issuing

Maintenance Fee permit

Impoundment fee S99 No Hourly (per staff)

Note: In addition to fees listed above, all businesses are required

obtain a business license from the City and pay the City of

Redwood City’s Business License Fee.

C. Fee and Surcharge Payments

The public property repair & maintenance fee shall only be accessed by the City at the
end of the permit period if the operator fails to reimburse the City for costs incurred
within 30 days of being notified. If the public property repair & maintenance fee is
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unused at the end of the permit period, the funds may be returned to the operator or
rolled over to a future program year.

D. AQuestions
Questions can be directed to micro-mobility@redwoodcity.org.

Il. Application Completeness

The checklist provided in Appendix A should be used to ensure application
completeness.

Application Information
e Company Overview and Business Plan
e Shared Micromobility Device Overview
e Maintenance & Operations Plan
e Safety History Summary
e Complaint History Summary
e Pricing & User Equity Plan
e Economic Opportunity Plan
e Communication & Outreach Plan
e Privacy Policy
e Data Breach History Report
e Data Sharing Agreement

Required Documentation
e Shared Micromobility Permit Application
e Shared Micromobility Device Master List
e Data Sharing Agreement
e City of Redwood City Business License Certificate of Compliance
e Secretary of State Registration
e Proof ofInsurance
e Certificate of Payment Card Industry (PCl) Compliance

Appendices
e Shared Micromobility Permit Application
e Shared Micromobility Unique Identification Master List Template
e Data Sharing Agreement & Specifications
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lll. Application Information

A. Company Overview and Business Plan
Provide an overview of your company, other North American cities that you currently
operate, and all legal or regulatory enforcement actions initiated against the company.

B. Shared MicromobilityDescription

Provide a detailed description of your shared micromobility devices, class of devices (e.g.
class of electric bicycles), placement and size of the unique device identification and images
of the branded device you propose to operate in Redwood City.

For more information about electric bicycle types that are allowed to operate in the city,
please refer to the Shared Micromobility Administrative Regulations.

C. Maintenance & OperationsPlan
Provide the following information:

Maintenance:

e The frequency and extent of your maintenance and cleaning of shared
micromobility devices

The type of labor (employees, staffing services, contract labor, etc.) conducting
the work

e The average lifespan of the shared micromobility devices and the disposal
practice

e The extent of shared micromobility device maintenance

Operations:

e Hours of operation

¢ Pricing plan

e Plan for storage of shared micromobility devices during non-operational
hours

e Methods and frequency of deploying, redistributing and charging shared
micromobility devices if applicable. Explain how you will identify when the
shared micromobility device battery requires charging.

e Process for receiving and resolving complaints and problems with shared
micromobility devices blocking the travel movement in real-time (e.g.,
sidewalk, travel lane, etc.). Include the customer intake process, and staffing
levels, and identify the time frame for when complaints are acknowledged
and resolved. (Communication strategies with users are listed later).

¢ If applicable, plan for interoperability of fleet permitted in Redwood City

with operator’s fleet in neighboring jurisdiction.
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e Plan for speed management strategies such as sending notifications to the
riders, reducing speed on the device, and locking shared micromobility
devices, etc.

Local Operator Contact Information:

e Provide the name, email, phone of your local operator, available by phone
24 hours/7 days a week.

e List locations of Redwood City operations and any storage facilities.

Customer Service Operations:

e Provide location(s) of your customer service operations.
e Provide 24-hour customer service number.

e Provide whether your customer service number will provide the ability for
translation services.

D. SafetyHistory Report

For the cities that you operate in, provide a summary report of safety incidents in the past
three years. The summary must include:
e Total number of reported and/or observed crashes and collision

e Total number of reported injuries, separated by: minor

injuries, major injuries resulting in hospitalization, fatal

injuries
e Total number of reported injuries that involved person(s) with a disability
e Total number of reported citations that involved a rider

e A summary of changes made by company or agency in response to safety
incidents

E. Complaint HistoryReport
¢ Include nature of complaints filed by riders and non-riders, and by city
over the past year.
e Average time taken to resolve complaints, by type.

F. Pricing & User EquityPlan
e |If applicable, describe the strategies you will use to increase access
and utilization of shared micromobility devices among low-income
and historically underserved communities.

e |If applicable, describe your discounted pricing for people living on low-
incomes.

e If applicable, provide information about your accessible services.
e Describe your plans to offer a cash payment option.
e Describe your plan to offer services to people without smartphone.
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List all languages in which you will provide services.

G. Economic OpportunityPlan

If applicable, describe how you will create jobs for traditionally
underserved people, including people of color, low-income people,
immigrants and refugees, veterans, people with disabilities, women, and
formerly incarcerated people.

If applicable, describe how you will contribute to enhancing the economic
and civic vitality of Redwood City.

H. Communication & OutreachPlan

J.

User Education: Describe your plan to educate and encourage user
compliance with all applicable laws, including minimum age, helmet
requirements, and prohibition of sidewalk riding.

General Public Communication: Describe your plan to communicate to the
public on system use, driving safely around shared micromobility devices,
and how to report complaints. List the languages your communications are
provided in.

Bi-lingual Communication: Describe vyour plan for bi-lingual
communication with the public. Also, describe what sets of information are
available in other languages (e.g. safety, user guide, pricing plans, etc.).

Privacy Policy

Provide a copy of your privacy policy, and describe how you will safeguard
riders’ information, including personal, financial, and travel information.
List all of the parts of a User’s mobile phone (e.g., camera, location
services, and contacts) that are required for access to service. Explain why
each part is required. Provide whether the company will use this data for
other commercial purposes beyond shared micromobility services.

List additional elements in a rider’s mobile phone that are requested
during the registration process or subsequently. Explain why they are
requested. Provide whether the applicant will use this data for other
commercial purposes beyond the shared micromobility services.

Data Breach History Report

See Appendix C for Data Sharing Agreement specifications.
e Provide a summary report describing the date, location, and type of data

accessed for all data breaches.
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K. Data SharingAgreement
e At time of application submission, Applicants must agree to provide the City,
either directly or through a City-approved third-party provider, access to:
o Real-time Availability data for the entire Redwood City fleet;
o Archival Trip data for the entire Redwood City fleet;
o User demographics in Redwood City;
o Archival Collision data; and
o Archival Complaint data.

e In addition, all applicants must agree to distribute and provide the City
access to results of any user survey.

IV. Required Documentation

Permit Application —Appendix A

Shared Micromobility Device Mater List- Appendix B

Data Sharing Agreement- Appendix C

City of Redwood City Business License Certificate of Compliance — May be obtained from the
Redwood City Revenue Services (https://rctax.redwoodcity.org/)

Secretary of State Registration — Companies must be registered with the California
Secretary of State (https://www.sos.ca.gov/)

Proof of Insurance (for information about insurance requirements refer to the City approved
Shared Micromobility Ordinance).
Certificate of Payment Card Industry (PCI) Compliance
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APPENDIX A — SHARED MICROMOBILITY PERMIT APPLICATION

L] NEW APPLICATION

[J RENEWAL APPLICATION

[J FLEET EXPANSION

COMPANY NAME

OPERATIONS PLAN

PRICING & USER EQUITY PLAN

% BUSINESS ADDRESS MAILING ADDRESS (IF DIFFERENT THAN BUSINESS ADDRESS)
> E
<Zt <§t CITY, STATE, ZIP CODE CITY, STATE, ZIP CODE
o o<
g g REDWOOD CITY BUSINESS LICENSE NUMBER DOT ACCOUNT NUMBER
O =
PRIMARY CONTACT NAME TITLE
PHONE NUMBER EMAIL ADDRESS
> @
g ALTERNATE CONTACT NAME TITLE
= <
- PHONE NUMBER EMAIL ADDRESS
F e
8 "EI' GENERAL CONTACT PHONE NUMBER GENERAL FAX NUMBER
GENERAL CONTACT EMAIL ADDRESS @
CITY OF REDWOOD CITY ISSUE DATE CERTIFICATE OF PCI COMPLIANCE INITIAL
9 BUSINESS LICENSE
< SECRETARY OF STATE EXPIRATION DATE COMMUNICATIONS & OUTREACH INITIAL
= REGISTRATION PLAN
§ PROOF OF INSURANCE EXPIRATION DATE SAFETY HISTORY REPORT INITIAL
2 BRANDING DESCRIPTION & INITIAL NUMBER OF SHARED NUMBER
o RENDERING MICROMOBILITY DEVICES
< REQUESTED
O
E DATA SHARING AGREEMENT INITIAL PRIVACY POLICY INITIAL
o
< MAINTENANCE & INITIAL INITIAL
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ECONOMIC OPPORTUNITY | N AL COMPLAINT HISTORY REPORT INITIAL
PLAN

DT BRIEACH [ TOGY INITIAL LAUNCH SCHEDULE & SERVICE RATES | INITIAL
REPORT

BRI S INITIAL LOCAL AGENT CONTACT INITIAL
INFORMATION INFORMATION

| CERTIFY, BY SIGNING BELOW, EACH CRITERION OUTLINED HAS BEEN MET AND WILL BE CORRECT AND ACCURATE UPON AN
AUDIT CONDUCTED BY THE CITY OF REDWOOD CITY’S COMMUNITY DEVELOPMENT AND TRANSPORTATION DEPARTMENT.
FAILURE TO COMPLY WITH SECTION 8.4 OF THE CITY CODE (SHARED MICROMOBILITY SERVICES), AND PERMIT CONDITIONS
MAY RESULT IN ONE OR MORE OF THE FOLLOWING: CIVIL PENALTY, VEHICLE IMPOUND, SUSPENSION OR REVOCATION OF THE
PERMIT. | FURTHER AGREE TO INDEMNIFY, DEFEND, AND HOLD THE CITY OF REDWOOD CITY AND ITS ELECTED OFFICIALS,
OFFICERS, EMPLOYEES, AND AGENTS HARMLESS FROM AND AGAINST ALL CLAIMS ARISING FROM, IN WHOLE OR IN PART, THE
APPLICANT’S OPERATIONS UNDER THIS PERMIT.

SIGNATURES PLEASE PRINT NAME SIGNATURE
TITLE OF SIGNOR DATE
CDT USE DATE DOCUMENTS RECEIVED BY APPLICATION FULFILLS MATERIAL REQUIREMENTS (INITIAL, DATE)
DOCUMENTS
RECEIVED PERMIT APPROVED BY ISSUED PERMIT DATE
PERMIT DENIED BY REASON

NUMBER OF APPROVED FLEET | FULL DEPLOYMENT DATE

Page 8 0of 13




Page 9 of 13



PERMITTEE SIGNATURE:

PRINTED NAME: PHONE:
TITLE: DATE:
» PERMIT NO.: TODAY'S DATE:
3 PRINTED PHONE:
= NAME:
(@)
SIGNATURE:
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APPENDIX C — DATA SHARING AGREEMENT AND SPECIFICATION
Shared Micromobility Data Sharing Agreement

The following performance indicators shall be met and reported to help the City measure our success serving its citizens and
improving the livability and mobility of Redwood City. Operator will maintain its shared micromobility fleet to be in an excellent
state of cleanliness and repair, with a minimum of 90% of deployed shared micromobility fleet operable at any time.

PERFORMANCE DESCRIPTION MEASUREMENT MINIMUM REPORTING
INDICATOR TOOL PERFORMANCE STANDARD FREQUENCY
App & customer service Operator reservation Uptime The app will be operational 99.5% Monthly
support portal system fully operational | reporting uptime
Fleet distribution Maps identifying trends | Maps showing Fleet will focus on serving people in Monthly
in peak bike and/or aggregate usage | the City of Redwood City
scooter fleet patterns
distribution
Fleet in service Fleet in service Daily uptime Deploy and maintain a minimum of Monthly
reports 90% total fleet in service in any day
Rebalancing Regular redistribution Number of Devices will be relocated or Monthly
of fleet requests for rebalanced within two (2) hours
additional during business hours between 8am
devices, time to 8pm Monday through Friday
relative to except for State and Federal holidays.
report logs For any complaint outside of business
hours, within ten (10) hours of
receiving notice.
Report- Responsive Response time for Number of Devices will be relocated or Monthly
improper device requests, rebalanced within two (2) hours
parking communicated | location, time during business hours between 8am
to Customer Service to 8pm Monday through Friday

Page 11 of 13




PERFORMANCE DESCRIPTION MEASUREMENT MINIMUM REPORTING
INDICATOR TOOL PERFORMANCE STANDARD FREQUENCY
relative to except for State and Federal holidays.
report logs For any complaint outside of business
hours, within ten (10) hours of
receiving
notice.
Report- Complaints Response time for Number of Complaints will be responded to Monthly
complaints requests, time within two (2) hours during business
communicated to relative to hours between 8 a.m. to 8 p.m.
Customer Service report logs, Monday through Friday except for
complaint logs State and Federal holidays. For any
with locations complaint outside of business hours,
within ten (10) hours of receiving
notice.
Report - Damaged devices Any device not in Number of Damaged devices will be removed Monthly
usable condition damaged within 24 hours
devices, time
relative to
report logs
Outreach and education Outreach and safety Number of Hold a minimum of 3 outreach and Monthly

Data Sharing Notes:

education activities

outreach and
safety education
activities

safety education activities in
Redwood City over a 12-month period

e APIs should be RESTful, accessed via JSON Web Tokens (JWT), and return data in JSON format.

e APIs should provide only HTTPS endpoints.

e APIs must be provided prior to permit issuance.
e APIs must be provided according to Appendix C — Data Sharing Agreement Specification.
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| certify, by signing below, each criterion outlined in the data sharing requirement will be met.

PERMITTEE

SIGNATURE:

PRINTED NAME: PHONE:
TITLE: DATE:
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