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I. Purpose 

The City Manager is authorized to establish these shared micromobility administrative 

regulations to implement the requirements and fulfill the policies of Article IV (Shared 

Micromobility Services) of the Municipal Code of Redwood City. Shared micromobility 

businesses must obtain a shared micromobility permit from the City before offering shared 

micromobility services in Redwood City and must comply with these regulations.   

 

II. Application Requirements and Information 
 

A.  Pricing Structure 

 

All applications for Shared Micromobility Services in Redwood City (City) shall include a 

pricing structure, including low-income and other discounted customer plans, if available, and 

cash payment options. 

 

B. Shared Micromobility Devices Availability and Service Area 

 

Applications must include the following information:  

 

1. Proposed timeline for deployment 

2. Device type and composition 

3. Hours of operation 

4. Plan for storage of shared micromobility devices during non-operational hours 

5. Proposed fleet size and service area at launch 

6. Proposed fleet size at sub-services areas including within disadvantaged communities 

if applicable  

7. Describe methods for deploying and redistributing shared micromobility devices  

8. Plan for rebalancing and maintenance of shared micromobility devices 

9. Plan for data sharing with City for planning and program monitoring purposes; and  

10. Supplemental Information:  

a.  Describe experience providing shared micromobility services, especially for cities 

within San Mateo County and/or cities with similar density, demographics, and 

population size as Redwood City. List cities with current operations and status 

(active/inactive). 
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b. Describe the proposed pricing for individual rides and membership packages and 

any applicable discounts and social equity plan. Describe options, if any, for 

payment by users without credit cards or bank accounts, and users without 

smartphones. 

c. Provide strategies to encourage ridership and safe riding practices and an overview 

of proposed community outreach, incentives, and educational programs.  

d. Describe the resources that will be available for customer service during normal 

business hours and non-business hours and typical response time for customer 

complaints and inquiries. 

 

 

C. Application Submittal  

 

Applications must be emailed in PDF to micro-mobility@redwoodcity.org.  

 

Incomplete applications will not be accepted.  

 

Shared micromobility businesses whose applications are denied may appeal the 

Community Development and Transportation Department Director’s decision in 

accordance with section 8.32 of Municipal Code of Redwood City.  

 

 

D. Questions 

 

Questions can be emailed to micro-mobility@redwoodcity.org. 

 

 

III. Deployment Regulations  

 

A. Fleet Size: A shared micromobility operator shall begin operations in Redwood City 

with a fleet size of at the minimum fifty (50) scooters and/or fifty (50) bicycles. During 

the permit term, a shared micromobility operator may not reduce the size of its fleet 

below fifty (50) scooters and/or fifty (50) bicycles. Notwithstanding the foregoing, a 

shared micromobility operator’s fleet shall not exceed two hundred fifty (250) scooters 

and/or two hundred (200) bicycles. 

  

B. Fleet Reduction: A shared micromobility operator shall inform the Director of 

Community Development and Transportation Department in a written notice if the 

shared micromobility operator plans to reduce the number of the fleet. A reduction of 

fleet size shall require City approval.  

 

C. Fleet Expansion: A shared micromobility operator may only increase the size of its 

fleet upon the City’s approval. A shared micromobility operator shall inform the 

Director of Community Development and Transportation Department if they plan to 
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increase the number of the fleet. Every application for expansion of a fleet shall be 

accompanied by a nonrefundable fleet expansion application fee. 

  

D. Service Duration: The City issues the operation permit for one year. A shared 

micromobility operator may decide to discontinue the service in the City prior to the 

one-year permit term, however, the operation duration shall not be less than 6 (six) 

months. The shared micromobility operator shall notify the Community Development 

and Transportation Department in a written notice if they decide to discontinue their 

service in Redwood City. The notice shall be submitted to the City at least 10 (ten) 

calendar days prior to the end of the service, and it shall include the final day of service. 

The shared micromobility operator shall collect all devices within 24 hours after the 

final day of service. 

 

E. Device Type: Operator shall not deploy class III electric bicycles in Redwood City. A 

class III electric bicycle can reach the speed of 28 miles per hour, while class I and 

class II electric bicycles can reach the speed limit of 20 miles per hour (California 

Vehicle Code, Section 312.5). 

 

 

 

IV. Operating Regulations 

 
A. Serial Number: All shared micromobility devices shall have a serial number on the 

device that is visible to the rider. 

 

B. GPS Capability: All shared micromobility devices shall be equipped with an onboard 

GPS device capable of providing real-time location data. The GPS device may be 

subject to City testing. 

 

C. Geofencing: A shared micromobility operator shall lock all shared micromobility 

devices around requested perimeters when City submits such a request. Requests may 

be for events or other limited duration activities or at all times for train platforms or 

similar transit facilities.   

 

D. Shared Micromobility Device Availability for Riders: A shared micromobility operator 

shall provide the following data for shared micromobility device availability through 

the website or the mobile application: 

1. Device location (based on GPS coordinates) 

2. Device serial number or code 

3. Availability duration or reserving options 

4. Charge left on the device (for electric devices) 

 

E. Change in Business Plan: A shared micromobility operator shall notify the City about 

any change in their business plan that impacts the riders in Redwood City, which 



REV: 12-06-2021 SK 

includes changing shared micromobility device type, hours of operation, expanding or 

changing service areas, etc. The notice shall be submitted to the Community 

Development and Transportation Department in advance, at minimum 10 (ten) 

business days, to allow for proper outreach and public communication. 

 

 

 

V. Parking Regulations 

Ensure Parking as Follows: 

 

A. Shared micromobility devices shall not be parked in the street or City parking unless the 

City grants the right to park in specified areas within the street or parking. 

 

B. Shared micromobility devices shall be parked in a manner so as not to block the 

throughway zone of the sidewalk, any ADA ramp or access points, fire hydrant, call box, 

or other emergency facilities, or utility pole or box. 

 

C. Shared micromobility devices shall be parked upright and on hard surfaces in either the 

frontage zone or furnishing zone of the sidewalk; or within shared micromobility stations 

and corrals. 

 

D. Shared micromobility devices shall not be parked in such a manner as to impede or interfere 

with access to or from any building or access to or from off-street parking lots or garages. 

 

E. Shared micromobility devices shall not be parked in such a manner as to impede or interfere 

with the reasonable use of any bicycle rack. 

 

F. Shared micromobility devices shall not be parked in the furnishing zone directly adjacent 

to or within the following areas, such that access is impeded: 

 

1. Loading zones 

2. Disabled parking zones 

3. Street furnishings that requires pedestrian access (e.g., benches, parking pay 

stations, bus shelters, transit information signs, etc.) 

4. Curb ramps 

5. Entryways 

6. Driveway 

7. Portions of transit zones, including bus stops, shelters, passenger waiting areas, 

and bus layover and staging zones. 

 

G. To the extent a shared micromobility operator desires to park shared micromobility devices 

in areas other than the City’s right-of-way, the shared micromobility operator must first 

obtain permissions from the applicable owner and shall communicate the right to park at 

that specific location to riders. 
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VI. Customer Service 

 Contact Information: A shared micromobility operator shall provide easily visible contact 

information, including a 24-hour toll-free phone number, text option, and e-mail address 

on each shared micromobility device for use by members of the public to report safety 

concerns, complaints, or ask questions. The shared micromobility operator shall also 

provide City with contact information of a locally-based manager/operations staff with 

decision-making power who can respond to City requests, emergencies, and other issues 

during operating hours. 

 

 

VII. Maintenance, Monitoring, and Rebalancing  
 

A. City Cost: If the City incurs any costs for repair or maintenance of the public property, 

including staff time, the operator shall reimburse the City for such costs within thirty 

(30) business days upon receiving written notice of the City costs. If the cost for repair 

or maintenance incurs after a shared micromobility operator discontinued service in 

Redwood City, the cost will be deducted from the “Public Property Repair & 

Maintenance Fee” that is collected before issuing the operation permit. If the cost of 

repair exceeds the “Public Property Repair and Maintenance Fee”, the City will send 

the remaining invoice to the operator, who shall be responsible to pay it within the 

designated time. 

 

B. Monitoring and Inspection: A shared micromobility operator shall regularly monitor 

and inspect devices to ensure they are in good working order and appearance. 

 

C. Product Safety: 

 

1. All bicycles issued a permit under shared micromobility services shall meet the 

standards outlined in the Code of Federal Regulations (CFR) under Title 16, 

Chapter II, Subchapter C, Part 1512—Requirements for Bicycles. 

 

2. All bicycles shall meet the California Vehicle Code (CVC) requirements for brakes, 

seats, lights, and reflectors, described in CVC 2120 and 21204. 

 

D. Remote lock-down: A shared micromobility operator shall equip all shared 

micromobility devices with technology to allow the shared micromobility operator to 

remotely lock down a shared micromobility device immediately when the shared 

micromobility operator has received a report or reasonably should know the device is 

unsafe to operate. 

 

E.  Speed Management: If there is no technology on shared micromobility devices to track 

and control the speed beyond the permitted speed limit in the City, a shared 
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micromobility operator shall provide and implement strategies in their mobile 

application to track and monitor the speed and give notification to riders if they go 

above the speed limit. Per California Vehicle code section 22411, as amended, 

motorized scooters shall be restricted to a maximum speed of 15 miles per hour. Per 

California Vehicle Code, Section 312.5, as amended, Class I and II motorized bicycles 

shall be restricted to a maximum speed of 20 miles per hour. 

 

F. Maintenance Issue: In an event a safety or maintenance issue is reported to a shared 

micromobility operator, the shared micromobility device at issue shall immediately be 

made unavailable and out of service to riders and shall be removed from the right-of-

way within 12 hours of receiving notice. The shared micromobility operator shall repair 

any inoperable or unsafe device before putting it back into service. 

 

G. Complaints: A shared micromobility operator shall respond to complaints of 

improperly parked devices within 24 hours of receiving the complaint. 

 

H. Rebalancing: A shared micromobility operator must rebalance its fleet, at minimum, 

once daily and in high‐use areas, at minimum, twice daily. The shared micromobility 

operator should have a plan for low-performance stations where ridership is below 

average, which includes monitoring the ridership, removing the station if the ridership 

does not improve, and finding another appropriate location for a station. 

 

VIII. Community Outreach & Education 
 

A. Local Outreach: Shared micromobility operators are encouraged to work with local 

businesses or other organizations to promote safe riding and the use of helmets through 

partnerships, websites, emails, and other marketing channels.  

 

B. Ridership Education: Shared micromobility operators are required to provide 

educational materials about safe riding, properly parking shared micromobility devices, 

rules of the road, state regulations, and Redwood City-specific regulations about riding 

scooters and bicycles available to their riders. The educational materials could be 

accessible through the mobile application, website, on the devices, or through signage 

by the storage areas or corrals. 

 

C. Low-Income Program: Shared micromobility operators are encouraged to develop and 

implement a social equity plan, including reduced rates for low-income, to serve the 

City of Redwood City’s underserved communities. Shared micromobility operators are 

also encouraged to incorporate user incentives and equity-focused discounts. 

  

D. Inclusive Service:  

 

1. Payment Options: A shared micromobility operator shall establish payment and 

participation options for riders who do not have access to a smartphone, credit card, 

and/or bank account. 
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2. Bilingual Outreach: To deliver inclusive service in Redwood City, a shared 

micromobility operator shall provide community outreach and education materials 

in the Spanish language too. 

 

3. Accessibility: A shared micromobility operator’s mobile applications and websites 

shall be accessible to persons with disabilities. 

 

  

IX. Data Sharing – Anonymous 

 
A. Application Program Interface and On-Board GPS: A shared micromobility operator 

shall provide the City with real-time information for all shared micromobility devices 

including type and quantity of devices through a documented Application Program 

Interface (API) and on-board Global Positioning Satellite (GPS) on all shared 

micromobility devices within Redwood City. The shared micromobility operator is 

directly responsible for providing the API key to the City and shall not refer the City to 

another subsidiary or parent company representative for API access.  

 

The data will be used for various purposes including: 

1. General transportation planning  

2. Potential budget allocation and the Capital Improvement Program (CIP)  

3. To identify geographical areas with higher demand for shared micromobility 

services and/or more frequent rebalancing  

4. To identify areas with higher demand for monitoring to prevent vandalism 

5. To coordinate with other agencies such as Caltrain for shared micromobility 

services that support transit riders 

  

B. The API shall include the following information in real-time for every shared 

micromobility device operated in the City: 

1. Point location 

2. Device serial number 

3. Type of device 

 

C. Monthly Report: A shared micromobility operator shall provide the City with a monthly 

report that specifies by device type: 

1. Number of shared micromobility devices in service 

2. Number of shared micromobility devices out of service (e.g., damaged) 

3. Aggregated system usage, total unique users, total miles ridden, total number of 

rentals, and average rental duration 

4. Summary of shared micromobility devices distribution and GPS-based natural 

movement in heat map format 

5. Summary of customer comments/complains 

6. Anonymized user demographic data including riders’ age 
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7. Device maintenance activities, including device identification number and 

maintenance performed 

8. Number of shared micromobility devices that are vandalized and location of 

vandalism 

9. Number of shared micromobility devices that are parked outside of city boundary  

10. Collision information (number, severity, date of collision, etc.) and other safety 

data 

 

D. Reporting Format: Data for all shared micromobility device types shall be provided to 

the City in the General BikeShare Feed (GBSF) and Mobility Data Specification (MDS) 

formats, or some other format as specified by the City, each through an API.  

 

E. Program Monitoring: A shared micromobility operator may provide a dashboard for the 

City that displays MDS data for program monitoring and compliance. City may require 

the share micromobility operator to provide the dashboard or City may use a third-party 

vendor for shared micromobility program monitoring. 

 

F. Low-Income Program: If applicable, a shared micromobility operator shall provide the 

following data for low-income users: 

1. Start location 

2. Drop off location 

3. Number of daily riders  

 

 

X. Personal Data and Privacy 

 Privacy Policy: A shared micromobility operator shall have a privacy policy that safeguards 

users’ personal, financial, and travel information and usage. 

 

XI. Fees  

Prior to issuance of a shared micromobility permit, a shared micromobility operator shall pay 

the application fee and the business license fee. A shared micromobility operator shall also 

pay the City a one-time refundable Public Property and Maintenance Fee as a deposit. In 

addition, after the shared micromobility is in service, the shared micromobility operator shall 

pay $0.15 to the City per every ride within Redwood City, which will be used for program 

administration. The per-ride fee shall be paid to the City on a quarterly basis. 

 

XII. Insurance 

A shared micromobility operator shall obtain and maintain for the duration of the shared 

micromobility permit and any and all amendments, insurance against claims for injuries to 

persons or damage to property which may arise out of or in connection with the performance 
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of the services by shared micromobility operators or their agents, representatives, employees 

or subcontractors, or injuries or damages caused by the shared micromobility operators to 

the shared micromobility device user. These minimum amounts of coverage will not 

constitute any limitations or cap on the shared micromobility operator’s indemnification 

obligations under this Agreement. The insurance carrier is required to maintain an A.M. Best 

rating of not less than “A-:VII”. 

Per Assembly Bill 1286, the shared micromobility operator is required to maintain 

commercial general liability insurance coverage with a carrier doing business in California, 

with limits not less than two million dollars ($2,000,000) for each occurrence for bodily 

injury or property damage, including contractual liability, personal injury, and product 

liability and completed operations, and not less than five million dollars ($5,000,000) 

aggregate for all occurrences during the policy period. The insurance shall not exclude 

coverage for injuries or damages caused by the shared micromobility operator to the shared 

micromobility device user. The Commercial General Liability insurance policy shall be 

endorsed to name the City, its officers, agents, employees and volunteers as additional 

insureds, and to state that the insurance will be primary and not contribute with any insurance 

or self-insurance maintained by the City.  

The shared micromobility operator must carry Cyber Liability Insurance with limits not less 

than $1,000,000 per claim. Coverage shall be sufficiently broad to respond to the duties and 

obligations as is undertaken by the operator in this agreement and shall include, but not be 

limited to, claims involving infringement of intellectual property, including but not limited 

to infringement of copyright, trademark, trade dress, invasion of privacy violations, 

information theft, damage to or destruction of electronic information, release of private 

information, alteration of electronic information, extortion and network security. The policy 

shall provide coverage for breach response costs as well as regulatory fines and penalties, as 

well as credit monitoring expenses with limits sufficient to respond to these obligations. The 

policy shall provide that the City and its officers, officials, employees, and agents shall be 

additional insureds, and the policy shall be primary and non-contributory.    

XIII.  Suspension or Revocation 

A failure to comply with all applicable City Code provisions, including Article IV of 

Municipal Code of Redwood City, these administrative regulations, and all permit conditions 

is subject to suspension or revocation of the shared micromobility operator’s permit by the 

Director of Community Development and Transportation Department or designee per 

Municipal Code of Redwood City section 8.31. 

 

   
 


