
The People’s Budget is a pilot project. 
Updates and more information available at 

www.RedwoodCity.org/pb

PROJECTS FUNDED BY THE PEOPLE’S BUDGET 2022

Project eligibility criteria:

• Costs $1 million or less

• One-time (non-recurring) cost

• Of public benefit and/or accessibility

• Can begin implementation in FY 2022-23

www.RedwoodCity.org

G
O

A
L
S EMPOWER COMMUNITY

Listen to and act on the input of 
community members across 

Redwood City

IMPROVE TRANSPARENCY

Support City government 
transparency and accountability

CIVIC INCLUSION

Proactively engage youth, Spanish-
speakers, and other communities 

less heard in civic processes

ELIGIBILITY CRITERIA

PROJECT COST

Free showers for unhoused community members 
Expansion of existing shower services for residents experiencing 
homelessness in Redwood City

$250,000

Add funds to City Housing team budget
Support to implement housing initiatives such as Anti-Displacement 
Strategic Plan 

$250,000

10-week youth peer mentorship program for drug and 
alcohol prevention 
Designed to help address the substance abuse crisis by providing 
education and mentorship to middle school students in local schools

$40,000

El Camino Real bike lanes (3 blocks)
Bike lanes on 3 blocks of El Camino Real between Maple Street and 
Wilson Street

$460,000



REDWOOD CITY PEOPLE’S BUDGET 2022

PILOT OVERVIEW

www.RedwoodCity.org

TOP 20 HIGHEST VOTED PROJECTS

PB PILOT DESCRIPTION

1. Free showers for unhoused community members
2. Add funds to City Housing team budget
3. 10-week youth peer mentorship program for drug and 

alcohol prevention
4. El Camino Real bike lanes
5. Add blinking lights to pedestrian crosswalks
6. Additional trash cleanup and beautification services
7. Add water bottle refill stations in parks
8. Rent assistance / subsidies for low-income residents
9. Expand mobile mental health crisis services
10. Improve roads
11. Use solar panels for more City buildings and parking 

lots
12. Afterschool program scholarships
13. Mental health / substance recovery fund to support 

sliding scale services
14. Basic Income pilot to provide cash payments to 

families in need for a limited period of time
15. Close parts of Broadway to car traffic, add bollards 

and landscaping
16. Adult Education in Spanish, including classes on 

citizenship, anti-racism, internet usage, and financial 
literacy

17. Anti-Displacement Strategy: Write anti-harassment 
ordinance & renovation just-cause ordinance with 
right of return

18. Buy books for school libraries, especially in Spanish
19. Build free, outdoor fitness equipment
20. More art activities for kids and teens

The People’s Budget was initially proposed in response to 
community requests for greater input in the City 
budgeting process. Anyone who lives, works, studies, or 
plays in Redwood City was invited to participate, 
regardless of immigration status or age. Two rounds of 
engagement included:

• Presentations or announcements in 50+ local classes 
and meetings, including Neighborhood Associations 

• 20+ bilingual events across the City plus 4 virtual events 
• Postcard mailed to 39,200 households across every 

Redwood City neighborhood in English and Spanish 
• 483 PB ideas and 158 PB votes submitted on paper 

forms, more than half of which were in Spanish 
• Scores of 1:1 interactions by community partners 

working to notify their own communities about PB
• 200+ people under 18 voted for PB projects, according 

to demographic data submitted via the online PB 
survey and collected at events

In Idea Submission and Project Voting phases, City staff in 
multiple departments and partners in other agencies 
collaborated to confirm costs and feasibility estimates. 


