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I. PROJECT OVERVIEW & GOALS

The City of Redwood City is embarking upon an update to the long-range vision for Downtown and 
Central Redwood City, which includes the Downtown core and the adjacent neighborhoods of Centennial 
(between Brewster Avenue and Whipple Avenue) and Stambaugh-Heller (see Figure 1). The visioning 
process will culminate in a Downtown & Central Redwood City Plan that will guide the area’s equitable 
evolution in terms of land use, urban design, connectivity, historic preservation, infrastructure, and 
climate adaptation. The existing Downtown plan adopted in 2011 and subsequently amended, the 
Downtown Precise Plan (DTPP), has resulted in significant office and residential development Downtown, 
which has, in turn, supported the area’s renewed vitality. The City seeks to build on Downtown Redwood 
City’s successes; to position itself to meet new challenges and realities emerging around how residents 
live, work, recreate, and travel; and to engage the Redwood City community in the visioning process. In 
support of the City’s economic and social vitality as well as its goal to be an ever-more equitable and 
sustainable community, the Downtown & Central Redwood City Plan will establish: 

• An updated vision and priorities for the desired mix of market-rate and affordable housing,
commercial retail, office/R&D, and open space in Downtown and potentially in mixed use areas
of Centennial and Stambaugh-Heller as well as a fresh look at strategies for regulating
development intensity Downtown;

• Strategies and standards for ensuring infill development in and adjacent to residential areas of
Centennial and Stambaugh-Heller is compatible with existing development and historic districts;

• Updated objective development standards for Downtown to support high quality design,
enhance Downtown’s unique character, and ensure adaptation and preservation of historic
resources;

• Urban design and safety strategies to improve streets and public spaces in Downtown,
Centennial, and Stambaugh-Heller and to improve multi-modal connections from Redwood City’s
outer neighborhoods to Downtown;

• In the context of existing infrastructure plans and ongoing infrastructure planning efforts,
priorities for infrastructure improvements and climate adaptation strategies in Downtown,
Centennial, and Stambaugh-Heller that focus in particular on flood mitigation;

• Strategies to support the Redwood City Transit District vision for creating a transportation hub
that is highly accessible and well-integrated into Downtown;

• A community benefits program tailored to the anticipated needs of Downtown and Redwood City
residents, workers, and visitors, and;

• Actionable implementation strategies that identify mechanisms for supporting and funding
desirable infrastructure and development.

Also included for reference is Figure 2, which shows the plan study area overlaid with existing zoning and 
major proposed development projects (i.e., “Gatekeeper Projects”, as discussed in the Background 
section below). 



Study Area Boundary for the Downtown & Central Redwood City Plan 

CJ Downtown Precise Plan Boundary 
- ·-

� • .: City Boundary 

Centennial (Neighborhood Association Area) 

Downtown (Neighborhood Association Area) 

Stambaugh-Heller (Neighborhood Association Area) 

Figure 1: Study Area including Downtown, Centennial*, and Stambaugh-Heller Neighborhoods
*Only the southern portion of the Centennial neighborhood between Brewster Avenue and Whipple Avenue is included in the study area.
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The City-led outreach process will gather input on community goals, concerns, and values prior to 
developing the new plan and conducting environmental review. The outreach approach will emphasize 
the following concepts: 

• Lead with empathy by encouraging openness to understand varying perspectives;
• Prioritize equity to ensure consideration of the values and perspectives of communities that have

traditionally had less access to and influence in decision-making, and;
• Consider utilizing a design thinking framework to help understand community needs and iterate

on potential solutions to complex challenges.

The selected consultant team will work closely with staff to develop a community outreach strategy that 
includes a broad array of stakeholders, identifies key topics for community consideration, and creates 
strategies for meaningful community feedback so that the resulting Plan Framework is understandable 
and reflective of community goals.  

In addition to the community outreach strategy, the Consultant will also develop an Existing Conditions 
Analysis, Plan Framework, Economic and Market Study, Draft Plan and DEIR, and Final Plan and FEIR.  The 
Plan Framework should be detailed enough to begin environmental review and form the basis of the 
consultant’s task to provide the Draft Plan and ultimately the Final Plan.  

The timeline of the initial outreach effort (Phase One) is expected to take 16 months, beginning in 
Fall/Winter 2024. During the environmental review process, the draft plan will be completed, with plan 
and EIR adoption anticipated to occur in Fall/Winter 2027. 

II. BACKGROUND

In the last decade, Downtown Redwood City has experienced significant increased demand for 
commercial and residential development. At the same time, local and regional public policy priorities—
from housing affordability and transportation planning to sustainable development—have evolved, and 
the COVID-19 pandemic has shifted how we commute and work in ways that are still unsettled. The City 
Council has directed staff to update the vision for Downtown and adjacent neighborhoods with these 
conditions in mind. 

The following is a description of several existing and ongoing plans and policy initiatives that should 
inform the future vision for Downtown and Central Redwood City. 

Downtown Precise Plan (DTPP) – The DTPP, adopted in 2011 and subsequently amended, describes the 
vision for Downtown Redwood City and is the existing framework for its long range development. It is 
comprehensive in scope, establishing regulations for land use, form-based development standards, 
architectural character, circulation, urban design, and historic preservation. While the DTPP originally 
included caps on office and residential development, the City eliminated housing development caps in 

https://www.redwoodcity.org/departments/community-development-department/planning-housing/planning-services/general-plan-precise-plans/downtown-precise-plan
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the DTPP area in November 2022, established the Transit District (see below) as a sub-district of the 
DTPP, and raised the cap for office development within the Transit District. In June 2023, the City 
adopted DTPP Plan-Wide Amendments, which included raising the cap for office development by 80,000 
square feet, specifically for small office projects (limited to 20,000 net new square feet).  

Transit District – In November 2022 the City adopted amendments to the DTPP, creating a new Transit 
District that focuses transit-oriented development adjacent to the existing and proposed Transit Center 
(Caltrain station and SamTrans bus depot). The Transit District encompasses 16.6 acres and includes the 
Sequoia Station Shopping Center (approximately 12 acres), the existing Transit Center (approximately 2.1 
acres), and the Perry parcel Caltrain parking lot (approximately 2.5 acres north of the existing station), 
which would service future station platforms and amenities. The Transit District allocates development 
capacity for redevelopment of the existing Transit Center and Sequoia Station properties, and sets forth a 
vision, goals, and policies for the envisioned new four-track Caltrain station on the Perry parcel. See also 
descriptions of the Transit Center and Sequoia Station projects below.  

Transit Center – The City, in partnership with Caltrain and SamTrans, is anticipating future service 
improvements to the Redwood City Transit Center (Caltrain Station and SamTrans bus depot), including 
additional land needs for rail grade separation, track expansion, platform lengths, and bus drop off areas.  

The 2040 Caltrain Service Vision identifies Redwood City as the preferred location for a transfer station 
within its downtown that would allow passengers to transfer between local and express trains by 
crossing a single platform. This service would require the existing station to expand to a four-track hub 
station. To accommodate four sets of tracks and two platforms and to avoid impacting recently 
constructed developments, the station platforms would be elevated, lengthened, and shifted north to 
the Perry Parcel, the 2.5-acre parcel owned by the Joint Powers Board (Caltrain) that currently provides 
surface parking for the existing Transit Center. Access to the elevated platforms would be from both ends 
of the station (Brewster and Broadway). City staff is working with Caltrain to study how a new, elevated 
station would fit in downtown, where future bus operations would be located, and how to get people to 
and from the new Transit Center without needing to drive. 

Sequoia Station – The Sequoia Station is an existing suburban-style neighborhood shopping center with 
one-story retail shops and a large surface parking lot. The Sequoia Station Redevelopment proposal 
(currently under review) would demolish the existing development and replace it with a mixed-use 
development on 6 blocks (12 acres), and include 631 multifamily residential units (including 254 
affordable units), 1,230,000 sq. ft. of office, 166,600 sq. ft. of retail, 10,000 sq. ft. child care facility, and 
86,000 sq. ft. of public open space. Should this project be entitled, it would significantly change this area, 
implementing a large portion of the Transit District, and set aside space for the anticipated track 
expansion as part of the new Transit Center. 

Caltrain Grade Separation Study – To improve safety and enhance traffic operation in Redwood City and 
to support the Caltrain Business Plan’s goals, the City has completed a feasibility study to grade separate 
six at-grade crossings along the Caltrain tracks in Redwood City. In November 2023, the City Council 
received an overview of the study and approved staff’s recommended alternative to grade separate all 

https://www.redwoodcity.org/departments/community-development-and-transportation/transit-district
https://www.rwctransitplan.com/
https://www.redwoodcity.org/city-hall/current-projects/development-projects?id=115
https://www.redwoodcity.org/city-hall/current-projects/infrastructure-projects?id=140
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six intersections in one phase (with Maple Street only accessible for bicycle and pedestrian movement), 
which allows for the commencement of environmental review. 
 
Gatekeeper Process – Throughout 2020-2021, the City implemented a one-time “Gatekeeper” process in 
response to several large development proposals as a review strategy that enables the City to 
conceptually consider initiating multiple General Plan Amendment and Zoning Amendment requests 
simultaneously. As part of this process, the City Council initiated review of eight large development 
projects under discretionary planning and environmental review. Six of these requests, located within the 
DTPP, requested both General Plan and DTPP Amendments (“DTPP Plan-Wide Amendments”) to increase 
then-existing office caps. In order to facilitate review of the projects, the City considered and adopted the 
DTPP Plan-Wide Amendments and certified a program level Subsequent EIR in June 2023. These projects, 
should they be approved by City Council, will require further amendments to the DTPP including 
additional increases to the office development capacity and potential street closures. More information 
can be found on each project on the City’s “Current Development Projects” webpage here. 

Housing Element and Zoning Update – Market rate and affordable housing production is a strategic 
priority of the City Council. In February 2023, the City adopted a new Housing Element that sets a target 
of 150% of the City’s 6th Cycle Regional Housing Needs Allocation (RHNA), or just over 7,000 housing 
units. Subsequent to the Housing Element adoption, the City adopted a major zoning code update that 
rezoned large areas near Downtown to mixed-use designations to allow for housing, incorporated 
“Missing Middle Housing” strategies into multi-family residential zones, streamlined processes for 
housing approval, and incorporated updates to reflect State law requirements. 

North Main Street Precise Plan – Adopted in 2008 and located within the study area, the North Main 
Street Precise Plan updated zoning and development regulations to allow for a higher intensity of uses 
including residential and mixed-use on nine Downtown-adjacent parcels just north of Veterans Boulevard 
between Main Street and Redwood Creek. The Plan calls for a creek trail that would improve the 
connection between Downtown and the Bay waterfront. Since Plan adoption, significant development 
has occurred on just two parcels, bringing a combined total of 257 housing units to the area. 

Downtown Medical Campus Precise Plan – In 2003, the City adopted the Downtown Medical Campus 
Precise Plan (aka Kasier Medical Center Precise Plan) to guide the development of Kaiser Permanent’s 
15.3 acre medical campus on the edge of Redwood City’s Downtown core. The Plan, which is located 
within the study area, includes policies and development standards intended to support the economic 
vitality of Downtown, to improve the physical interphase between the campus and Downtown, and to 
improve the campus as one of the primary gateways to Downtown. 

Historic Districts – The proposed study area for the Downtown & Central Redwood City Plan includes 
three historic districts (Mezesville Historic District, Main Street Historic District, and Stambaugh-Heller 
Historic District) and numerous historic structures that are important elements of Redwood City’s cultural 
heritage. See page BE-209 of the General Plan for a map of historic district locations. 
 

https://www.redwoodcity.org/departments/community-development-and-transportation/planning-services/gatekeeper-process
https://www.redwoodcity.org/departments/community-development-and-transportation/planning-services/gatekeeper-process
https://www.welcomehomerwc.org/wp-content/uploads/2023/02/REDWOOD-CITY-HE-ADOPTED-2-13-23.pdf
https://www.redwoodcity.org/home/showpublisheddocument/14670/636573146842800000
https://www.redwoodcity.org/departments/community-development-department/policy-initiatives/general-plan-precise-plans/kaiser-medical-center-precise-plan
https://www.redwoodcity.org/home/showpublisheddocument/5103/635782756595400000
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Citywide Transportation Plan: RWCMoves – The Plan establishes a framework for a balanced multimodal 
transportation network addressing the City’s transportation challenges and needs and building on 
Redwood City’s already robust and sustainable transportation system. 
 
Redwood City Walk Bike Thrive Plan — The Plan supplements RWCMoves with planned bikeways and 
pedestrian facilities that create a seamless active transportation network in the city and supports a 
sustainable transportation system. 
 
Downtown Parking District – The Downtown area has a parking district with two pricing zones. Generally 
bounded by Brewster, Main, Veterans and El Camino Real, street parking and public garages are metered 
from 8am to 8pm Monday through Saturday. Meter fees and parking-in-lieu development impact fees 
are invested into managing public parking. 
 
Transportation Management Association – The City is currently in the process of evaluating the benefit 
and feasibility of forming a Transportation Management Association for the downtown or other areas of 
the City to further support its Transportation Demand Management Ordinance (TDM), which was 
adopted in 2022. The study outcomes will help identify TDM measures such as shuttle services and 
routes, micro-mobility hubs, and other trip reduction incentives and programs to further reduce auto 
trips. The study is anticipated to be completed in Summer 2024, with outreach generally in Spring 2024.  
 
Broadway Pedestrian Mall Design Study – The City piloted street closures on segments of Broadway 
during the COVID-19 pandemic and has found that the creation of pedestrian zones has added to the 
vitality and vibrancy of Downtown. There has been strong interest in retaining some pedestrian zones 
permanently. To accomplish this, City is studying the feasibility of establishing a Pedestrian Mall on the 
2000 block of Broadway between Jefferson Avenue and Main Street with limited or no private vehicle 
access. 
 
El Camino Real Corridor Plan – The El Camino Real Corridor Plan is a policy document that provides a 
comprehensive land use, transportation, and streetscape approach consistent with the General Plan’s 
principles. The Plan includes visions, goals, and strategies for street improvements to make the Corridor 
safer and more desirable to walk along and cross, and policies supporting community benefits, small 
businesses, and a range of housing choices along the Corridor. It also includes an implementation section 
with financing strategies and the steps that the City, or other agencies, would have to take to execute the 
Plan. The Corridor Plan is organized into four main topics, as briefly described below: 
 

• Mobility addresses the various ways people travel around the Corridor 
• Economic Vitality addresses ways to support existing Corridor businesses 
• Housing addresses ways to provide housing for a range of income levels, support existing 

neighborhoods, and improve services for residents 
• Place-Making addresses ways to improve the Corridor’s aesthetics and identity. 

 
Unlike a precise plan that provides a high level of detail and supersedes the zoning code, the Corridor 
Plan is a guiding document with recommended actions to be further analyzed and processed after plan 

https://rwcmoves.com/
https://www.redwoodcity.org/departments/community-development-and-transportation/engineering-transportation/transportation-and-parking/rwc-walk-bike-thrive
https://www.redwoodcity.org/about-the-city/visiting/downtown-parking
https://library.municode.com/ca/redwood_city/codes/city_code?nodeId=CH48TRDEMA
https://www.redwoodcity.org/city-hall/current-projects/infrastructure-projects?id=169
https://www.redwoodcity.org/departments/community-development-department/planning-housing/planning-services/general-plan-precise-plans/el-camino-real-corridor-plan
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adoption. To date, the City has implemented a number of actions, including zoning revisions to the 
mixed-use zoning districts, the Bike and Pedestrian Safety Improvement Study, and street 
alignment/protected bike lane improvements led by the city or associated with development projects.  
 
Downtown Parks and Bay Connectivity Project – In 2018, the City initiated the community-based 
planning process for the Downtown Parks Site Assessment and Feasibility Study. With that feedback, the 
City Council selected three sites for future parks in the Downtown that will serve the Downtown 
neighborhood and provide open space for the citywide community. In 2020, the City commenced the 
subsequent phase to continue community outreach, plan, and design the parks and the urban 
recreational corridor. The Downtown Parks and Bay Connectivity Project includes a non-vehicular, highly 
accessible, recreational corridor that connects the downtown area (“trailhead” at the open channel creek 
at Maple and El Camino Real) to the San Francisco Bay Trail. Currently, the design concepts for the open 
spaces are at varying stages of design that include review processes by public safety and water agencies 
such as Army Corps of Engineers. 

Downtown Retail Action Plan – Recommendations to strengthen the retail environment Downtown, 
adopted by the City Council on October 14, 2019, will also inform the updated vision for Downtown.  
 
2030 Climate Action Plan – In November 2020, the City adopted the Climate Action Plan, aligning with 
State GHG emissions goals of a 40 percent reduction in emissions from 2005 levels by 2030. Strategies for 
implementing the Plan include improving energy efficiency in the built environment and increasing 
mobility through active transportation (walking and biking) and transit rather than gas-powered vehicles, 
as transportation-related emissions are the predominant source of GHG emissions in Redwood City. 

2020 Urban Water Management Plan (UWMP) – Redwood City adopted an updated UWMP in 2021. The 
UWMP is a source of information about the City’s historical and projected water demands, water 
supplies, supply reliability and potential vulnerabilities, water shortage contingency planning, and 
demand management programs. Among other things, it is used as a long-range planning document for 
water supply and system planning and a source for data on population, housing, water demands, water 
supplies, and capital improvement projects. 
 
2018 Sewer System Management Plan (SSMP) – Redwood City’s SSMP, originally certified in 2009 and 
revised in 2018, establishes policies, procedures, and activities that are included in the planning, 
management, operation, and maintenance of the City’s sanitary sewer system.  
 
Recycled Water Master Plan – In the early 2000’s Redwood City began developing recycled water 
infrastructure to reduce the use of potable water for activities such as non-agricultural irrigation and 
toilet flushing. The initial phases of construction were largely tied to adjacent development projects; 
however, in order to ensure the efficient and rational build-out of a comprehensive recycled water 
system that serves a large portion of the city, including the entirety of the study area, the City is currently 
drafting a Recycled Water Master Plan, which is anticipated to be complete by the end of 2024. A 
description of the City’s current recycled water infrastructure can be found here. 
 

https://www.redwoodcity.org/departments/parks-recreation-and-community-services/downtown-parks-assessment
https://meetings.redwoodcity.org/AgendaOnline/Documents/ViewDocument/ATTACHMENT%20A_%20RETAIL%20ACTION%20PLAN.pdf?meetingId=2047&documentType=Agenda&itemId=2698&publishId=4203&isSection=false
https://www.redwoodcity.org/departments/public-works/environmental-initiatives
https://bawsca.org/uploads/userfiles/files/Redwood%20City%20Final%202020%20UWMP_WSCP.pdf
https://new.thecity.redwoodcity.org/pub/onbase/siredl.ashx?fileid=241989
https://www.redwoodcity.org/departments/public-works/water/recycled-water
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Stormwater Management and Discharge Control Program – Redwood City’s Stormwater Management 
and Discharge Control Program is incorporated as a City Ordinance in Chapter 27A of the Municipal Code. 
The intent is to eliminate non-stormwater discharges to the municipal separate stormwater drainage 
system, control the discharge to municipal separate stormwater drainage system from spills, dumping or 
disposal of materials other than stormwater, and reduce pollutants in stormwater discharges to the 
maximum extent practicable. 
 
Green Infrastructure Plan – Redwood City is one of 76 local government entities subject to the 
requirements of the San Francisco Bay Region Municipal Regional Stormwater National Pollutant 
Discharge Elimination System Permit (MRP) issued by the San Francisco Bay Regional Water Quality 
Control Board (RWQCB). The MRP was last reissued in November 2015. The MRP mandates 
implementation of a comprehensive program of stormwater control measures and actions designed to 
limit contributions of urban runoff pollutants to San Francisco Bay including a Green Infrastructure Plan. 
The City adopted its Green Infrastructure Plan in 2019. 
 
Sea Level Rise Vulnerability Assessment – San Mateo County and Redwood City are particularly 
vulnerable to climate change-induced sea level rise. Building on the 2018 county-wide Sea Level Rise 
Vulnerability Assessment for San Mateo County, Redwood City kicked off its own, Redwood City-specific 
Sea Level Rise Vulnerability Study in February 2023. The goal of the assessment is to develop sea level 
rise adaptation strategies, to advance flood protection, and to protect ecosystems and the built 
environment along the Bay. The assessment is anticipated to be complete by mid-2024. 
 
Urban Forest Master Plan – Redwood City is in the early stages of collecting data that will serve as the 
basis for the development of an Urban Forest Master Plan. It is anticipated that such a plan would 
establish policies, priorities, and best practices for the equitable expansion and maintenance of the City’s 
urban forest. The plan is anticipated to be complete in early 2025. 

Equity Plan – Redwood City adopted its first Equity Plan in 2021, which commits all City departments to 
work toward ending disparities and advancing equity for the Redwood City community, regardless of 
race, income, ability, gender, citizenship status, or any other identity. In particular, the City seeks to 
create the conditions for fair outcomes when it comes to housing, economic empowerment, public 
safety, mental and physical wellness, civic participation, public accountability, education, social inclusion, 
sustainability, and the built environment.  
 

 

 

 

 

https://library.municode.com/ca/redwood_city/codes/city_code?nodeId=CH27ASTMADICOPR
https://www.redwoodcity.org/home/showpublisheddocument/18796/637020675264700000
https://www.redwoodcity.org/departments/public-works/water/sea-level-rise
https://www.smcsustainability.org/wp-content/uploads/2018-03-12_SLR_VA_Report_2.2018_WEB_FINAL.pdf
https://www.smcsustainability.org/wp-content/uploads/2018-03-12_SLR_VA_Report_2.2018_WEB_FINAL.pdf
https://www.redwoodcity.org/departments/ideal-rwc
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III. SCOPE OF WORK 

 
The following scope of services should be addressed in the proposal. 
 
Summary of Tasks:  

PHASE ONE: Community Engagement & Plan Framework 

Task 1 General Project Management 
Task 2 Collaboration with City Staff 
Task 3 Project Kickoff 
Task 4 Community Engagement Strategy 
Task 5 Inform the Public and Receive Community Input 
Task 6 Existing Conditions Analysis 
Task 7 Economic/Market Study & Development Feasibility Analysis 
Task 8 Develop Alternative Plan Approaches for Community Feedback 
Task 9 Develop Plan Framework for Community Feedback 

 

PHASE TWO: Final Plan & Environmental Review 

Task 10 Prepare the Draft Plan 
Task 11 California Environmental Quality Act (CEQA) Clearance 
Task 12 Prepare the Final Plan and EIR 

 
Phase One: Community Engagement & Plan Framework 

Task 1 – General Project Management 
Consultant, in coordination with City Staff, is expected to: 

• Provide regular communication on project status and schedule updates, project budget, potential 
issues/challenges, maintain a website, and other items of interest or concern; 

• Prepare meeting agendas and minutes, and; 
• Prepare and manage the Project Master Schedule. 

DELIVERABLE: Project schedule, meeting agendas and minutes, website, and other communications as 
necessary. 
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Task 2 – Collaboration with City Staff 
The project will be a collaborative effort between the Consultant and City staff. A Redwood City Planning 
staff member will be assigned as the Project Manager for the overall effort. City Staff will be responsible 
for preparation of staff reports and resolutions, so their engagement in the analysis and work product 
will enable a smoother transition from theory to application. City Attorney staff will be closely involved to 
guide the legal parameters of the work. The City Manager’s Office will provide input and high-level 
direction. City Staff from Engineering, Public Works, Parks, Transportation, Economic Development, and 
other departments may be consulted, as necessary. 

 
Task 3 – Project Kickoff 
Consultant and City staff will hold a kickoff meeting to introduce key project staff, establish roles and 
communication procedures, discuss project schedule, and conduct a group tour of Downtown and 
adjacent areas. 
 
DELIVERABLE: Following the kickoff meeting, the consultant will prepare meeting minutes detailing key 
decisions and processes and a summary of key takeaways from the site tour. 

 
Task 4 – Community Engagement Strategy 

Task 4a – Prepare the Community Engagement Strategy 
Consultant will develop and participate in implementation of an innovative, inclusive, and 
culturally-sensitive community engagement strategy that engages existing neighborhood groups 
as well as harder to reach populations such as monolingual speakers, youth, students, and low-
income residents, among others. The City seeks to broadly engage the Redwood City community 
in substantive discussions that guide participants through a series of questions to inform the 
framework for a new plan and to foster community ownership of the plan. This public outreach 
should include a speaker series to inform residents on relevant topics as well as a mix of other 
formats that could include focus groups, open houses, a citizens advisory committee, website 
materials, online surveys, and pop-ups. Translation of key outreach materials and interpretation 
services for monolingual Spanish (and potentially Mandarin and Cantonese) speakers will be 
necessary.  The outreach is intended to: 
 

• Inform the public about best practices regarding multi-modal transportation, housing 
development, parking, retail districts, urban design, and open space in and around 
Downtown. This information should provide a basis for further discussions on 
appropriate land uses, design strategies, and transportation; 

• Create meaningful opportunities for community members to identify successes and 
challenges from previous plans, goals of and concerns around possible future changes, 
and ways to prioritize and rank strategies for the next phase of the plan development; 

• Establish a feedback mechanism so that each stage of outreach is summarized and 
responsive to the previous input received, and; 
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• Identify opportunities for and impediments to development and the concerns and 
interests of adjoining property owners and residents. Informative public messaging on 
development intensity should be included. 

 
For budgeting purposes, consultant proposals should consider the meetings, hearings, and 
surveys described below and in Table 1 as a starting point for the outreach strategy, although the 
City welcomes proposals that incorporate alternative outreach methods as well. Proposals should 
account for the provision of outreach materials in English and Spanish (and potentially Mandarin 
and Cantonese). Consultant participation is anticipated in each event described below unless 
noted otherwise. 

 
• Speaker Series: A speaker series that includes 2-3 events to inform the public about key 

planning topics. The suggested format for these events would be a presentation and 
moderated discussion by subject-matter experts followed by Q&A and potentially small 
group discussions. Local speaker series precedents include the Redwood City Downtown 
Park Speaker Series and the City of San Mateo Taste & Talk Series;  

• Community Meetings/Open Houses: Four community meetings to receive feedback and 
present options; 

• Public Hearings: A total of nine potential public hearings as noted in Table 1 below; 
• Surveys : At least two online surveys; 
• Pop-Ups: Two to four pop-ups at community events staffed by City staff (ie. consultant 

participation not anticipated), and; 
• Outreach Kit: An outreach kit with materials for City staff to attend community events, 

conduct pop-up meetings at already established events, or meet with interested 
neighborhood and community groups.  

 

 

 

 

 

 

 

 

 

 

https://www.rwcpaf.org/copy-of-juvenile-after-school-arts-
https://www.rwcpaf.org/copy-of-juvenile-after-school-arts-
https://www.youtube.com/playlist?list=PL3QUX6-y-898_tiBxxbhFoRoaJHSH3ECe
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Table 1: Summary of Anticipated Community Meetings, Events, and Hearings 

 Community 
Meetings 

Pop-
Ups 

Arch. 
Advisory 
Committee 
Hearings 

Historic 
Resources 
Advisory 
Committee 
Hearings 

Planning 
Commission 
Hearings 

City Council 
Hearings 

Task 5: Inform the 
Public & Receive 
Input (Speaker Series) 

2-3      

Task 8: Develop 
Approaches & 
Receive Feedback 

2 2     

Task 9: Develop & 
Adopt Framework   1 joint hearing 

(study session) 

1 
(study 

session) 

1 
(study 

session) 

 1 
(adoption) 

Task 10: Prepare Plan 
& Receive Feedback 2 2     

Task 12:  
Adopt Plan & EIR   1 joint hearing 

(study session) 

2 
(1 study 

session, 1 
recommend

ation) 

2 
(1 study 

session, 1 
adoption) 

 
 
DELIVERABLE: The Consultant shall prepare a Community Engagement Strategy memo describing 
their approach to community outreach, methods and tools to be used, and anticipated 
outcomes. The memo should outline how the consultant will work with staff to best employ the 
resources of each. Emphasis should be placed on reaching underserved communities.  
 
Task 4b (OPTIONAL) – Additional Meetings/Hearings 
Should the need arise, the consultant’s proposal should include up to two additional community 
meetings or public hearings as an optional task. 
 
Task 4c (OPTIONAL) – Citizens Advisory Committee 
Should the City establish a Citizens Advisory Committee (CAC) to provide ongoing input on the 
Plan, the consultant may be asked to support City staff in updating the CAC at up to two 
meetings. 
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Task 5 – Inform the Public and Receive Community Input 
This task will emphasize informing the community about key planning topics and best practices, receiving 
community input on successes and challenges from previous plans and policy initiatives, and on 
identifying priorities for the future. Topics to cover may include land uses, development intensity, 
development standards, development caps, transportation and circulation, infrastructure, climate 
adaptation, urban design, community benefits, historic preservation, and any other potential features of 
the plan. 
 
DELIVERABLE: A summary report of the outreach conducted, including the best practices discussed, and 
feedback/conclusions from the public outreach, including identified successes, failures, and priorities for 
the future. 

 
Task 6 – Existing Conditions Analysis 
The consultant team will gather and review relevant existing plans and studies (including those by 
regional bodies, Caltrans, and Caltrain), recent and proposed development activity, and existing 
conditions related to land use and property ownership, transportation, parking, urban design, 
infrastructure, historic structures, and open space and prepare a high-level summary for public review of 
existing Downtown and Downtown-adjacent characteristics. In particular, the analysis will include: 

• Public right of way and transportation conditions, including compilation of existing right of way 
widths and street treatments (e.g. striping, etc.) as well as existing requirements for public realm 
improvements. 

• A description of climate-related factors that typically impact the study area such as flooding, heat 
islands, etc. 

 
This analysis will be used as a basis for discussions on next steps for the plan. 
 
DELIVERABLE: A 30-40 page summary of existing conditions in Downtown Redwood City and the 
Centennial and Stambaugh-Heller neighborhoods.  

 
Task 7 – Economic/Market Study & Development Feasibiilty Analysis 
The consultant team will conduct an economic and market study in order to help understand the local 
development environment in the context of recent and anticipated trends and identify opportunities to 
support incremental development within the study area, preserve existing small businesses, and to 
encourage new small businesses, particularly in retail and entertainment. The study could include the 
following elements depending on the ultimate project scope of work: 

• A local real estate market analysis to assess the anticipated short, medium, and long term supply 
and demand for residential, retail, office, R&D, lodging, and entertainment uses in the Downtown 
and Downtown-adjacent mixed use areas; 

• Development prototypes for up to 5 key underused sites (locations to be determined) based on 
current and proposed land uses, zoning, and policies to test the feasibility and likelihood for 
redevelopment on key sites during the life of the plan, and; 
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• An analysis of the potential impacts of a community benefits program on Downtown 
development and project feasibility.  

 
DELIVERABLE: An Economic/Market Analysis Report and Development Feasibility Analyis with an 
executive summary.  
 
 
Task 8 – Develop Alternative Plan Approaches for Community Feedback 
The consultant team will prepare a range of plan alternatives for community consideration in response to 
the existing conditions analysis, economic study, and previous community feedback. These alternatives 
should be framed in direct response to community engagement at previous steps and address, at 
minimum, the overall vision for Downtown and Central Redwood City land use, housing and development 
opportunities, development intensity, development standards, urban design and streetscape 
improvements, transportation and connectivity, infrastructure improvements, climate adaptation 
strategies, parking strategies, community benefits, and historic preservation. 
 
DELIVERABLE: A summary report of the alternatives proposed, outreach conducted, and feedback 
received, leading to a recommended alternative. 
 
 
Task 9 – Develop Plan Framework 

Based on direction from the community, Planning Commission, and City Council on the alternatives 
identified in Task 8, the consultant will prepare a Plan Framework for review and adoption. The 
Framework may be the basis for a combination of implementation efforts, such as amending existing 
zoning, amending existing Precise Plans, and/or creating new Plans. It shall be detailed enough to allow 
for the commencement of environmental review. The Framework shall be reviewed by the Planning 
Commission, Architectural Advisory Committee, and Historic Resources Advisory Committee and adopted 
by the City Council. 

 
DELIVERABLE: A short report describing the Plan Framework.  

 
Phase Two: Final Plan & Environmental Review 

Task 10 – Prepare the Draft Plan 
The Consultant will prepare the Draft Downtown & Central Redwood City Plan. The Plan will address, at 
minimum, land use, transportation/circulation, infrastructure, climate adaptation, public realm design, 
open space, development standards, historic preservation, and community benefits; additional topics 
may be addressed in the Plan as necessary. Community outreach will be conducted to receive feedback 
on the Draft Plan and the approach for receiving this feedback should be included in the Outreach Plan. 

 
DELIVERABLE: The Draft Downtown & Central Redwood City Plan and a summary report of the outreach 
conducted and feedback received. 
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Task 11 – California Environmental Quality Act (CEQA) Clearance 
 

Task 11a: Finalize CEQA Approach 
The consultant shall work with City staff to confirm and finalize the CEQA approach to prepare 
and complete the necessary CEQA documentation for adoption of the Plan. The consultant shall 
participate in a kick-off meeting, and any needed follow up communication, in order to 
determine the CEQA strategy and schedule. This work should include, but is not limited to, 
defining the scope, reviewing prior CEQA documentation prepared in the plan area, identifying 
the topics to include in the environmental document, determining technical studies required, 
collecting the necessary data and research, and determining the existing conditions (some of this 
work may occur concurrent with Phase 1). 
 
DELIVERABLE: Final CEQA Approach Scope 
 
Task 11b: Prepare Environmental Review Documents 
Based on prior CEQA documentation prepared in the plan area (See II. Background above), it is 
possible that the environmental review approach could build on existing CEQA documentation or 
a new programmatic EIR may be prepared. Consideration should be given to preparing an 
environmental document that can streamline the CEQA review of subsequent development 
projects in the Plan area.   
 
The Consultant and subconsultants shall prepare all documents, including required forms and 
notices for the environmental review of the Plan. Typical tasks include: 

1. Prepare the Project Description, and Notice of Preparation 
2. Facilitate the Scoping Meeting 
3. Prepare Technical Studies as needed 
4. Prepare Administrative Draft EIR 
5. Prepare Screen-Check EIR 
6. Prepare Published Draft EIR 
7. Prepare Notice of Availability/Completion 
8. Prepare Administrative Final EIR 
9. Prepare Screen-Check Final EIR 
10. Prepare Published Final EIR 
11. Prepare Mitigation, Monitoring, and Reporting Program 
12. Prepare draft CEQA Findings  
13. Prepare Notice of Determination 
14. Attend a minimum of 8 meetings 

 
DELIVERABLE: Items 1-13 above. 



   
 

 19  
 

 
Task 12 – Prepare the Final Plan and EIR 
The consultant will prepare the Final Plan and EIR, if needed, including any General Plan Amendments, 
for adoption based on feedback from the community, Planning Commission, and City Council. Study 
sessions are anticipated for the Architectural Advisory Committee, Historic Resources Advisory 
Committee, Planning Commission, and City Council. Adoption hearings would be required with Planning 
Commission and City Council. 
 
DELIVERABLE: The Final Downtown & Central Redwood City Plan, accompanying EIR, and any General 
Plan Amendments.  

 
IV. RFP TIMELINE 
 

DATE MILESTONE 
Tuesday, January 23, 2024 RFP issued 
Friday, February 2, 2024 (5:00 PM) Deadline for questions via email 
Friday, February 9, 2024 Response to questions via email and posted on City website 
Friday, March 1, 2024 (5:00 PM) Submission deadline for proposals 

Friday, March 15, 2024 Highest ranked proposers notified of selection for interview (if 
necessary) 

Wednesday, March 27, 2024 Interviews with highest ranked proposers (if necessary) 
Monday, April 1, 2024 Selection of Consultant Team 

 
Subsequent to selection by the Redwood City Community Development & Transportation Director, a final 
fee and scope of work will be prepared and presented to the City Council for consideration. 

  

V. PROPOSAL CONTENT 
 

1. Firm or Person Introduction: Include information such as form of organization, length of time in 
business, office location(s), number of staff and a general summary of qualifications documenting 
the strengths of the firm or person, areas of expertise, and licensing. Include name, email 
address, and phone number for the firm’s contact person. 

2. Subconsultant Introduction: Include information on any proposed subconsultants on the 
consultant team such as form of organization, length of time in business, office location(s), 
number of staff and a general summary of qualifications documenting the strengths of the firm 
or person, areas of expertise, and licensing. 

3. Relevant Experience: Identify projects completed or underway similar in nature and scope to the 
Downtown & Central Redwood City Plan. Provide a list of all relevant work undertaken or 
completed in the past five (5) years, in an easily comprehensible format, including: project name, 
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location, description (including relevance to this project), and role of the project manager in the 
effort. 

4. Key Staff: Identify the individual proposed as the project manager, including the individual’s 
relevant experience. Include resumes of other key staff expected to participate. 

5. Project Understanding and Approach: Describe the Proposer’s understanding of the City of 
Redwood City, the project as outlined in this RFP, the background documents described and 
linked in this RFP, and any publicly available information, and provide a thorough explanation of 
the proposed approach for the project. 

6. Budget and Schedule: 
a. Outline an anticipated budget for the project, by task, including all staffing costs, as well 

as expenses and assumptions and indicate the preferred payment schedule (i.e., by 
percentage of task completed or other means). The budget should assume public 
meetings as well as sufficient meeting time to coordinate adequately with staff; costs per 
meeting for additional meetings (if necessary); costs for any suggested optional tasks, 
and; 

b. Depict a schedule for the proposal to identify the overall timeline for the project, 
including key milestones and deliverables, as well as public outreach efforts. The City 
expects that the study will be completed in spring or summer of 2027. 

7. Client References: List a minimum of three relevant client references for the proposed project 
manager. 

8. Insurance: Provide evidence of insurability and liability limits. 
9. Contract: A City of Redwood City Professional Services Agreement is included as an attachment 

to the RFP. Submittal of a proposal indicates acceptance of the Agreement terms.    

VI. SUBMITTAL & REVIEW PROCESS 
 

1. Number of Copies: One PDF file of the proposal is required.  
2. Length of Submission: Proposals are limited to 25 pages of written material, including the cover 

letter. The cover page, table of contents, graphics, and blank tab pages are exempt from the page 
limitation. 

3. Deadline: Friday, March 1, 2024, 5:00 PM. Late submittals will not be accepted. 
4. Send Submittals via Email to:  John M. Francis, Principal Planner, jfrancis@redwoodcity.org. The 

subject of the email should be: “RFP for Downtown & Central Redwood City Plan.” The 
Consultant may contact to arrange electronic submittals of large files. 

5. Applicant Questions: Direct all questions regarding the RFP to John M. Francis, Principal Planner 
at jfrancis@redwoodcity.org. Responses to questions received by Friday, February 2, 2024, at 
5:00PM will be made via email and published on the City’s website by Friday, February 9, 2024. 

6. Refusal: The City reserves the right to accept or reject any or all proposals, to alter the selection 
process, to postpone the selection process for its own convenience at any time, and to waive any 
non-substantive defects in this RFP or the proposals. 

7. Other Firms: The City reserves the right to negotiate with other qualified persons or firms, or to 
solicit additional statements of qualifications at any point in the project should it fail to negotiate 
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a reasonable fee with the initially selected person or firm, or should that firm fail to execute the 
City’s Agreement.  

8. Acceptance: Submission of a proposal indicates acceptance by the Consultant of the content, 
submittal and review process, and selection criteria contained in this Request for Proposals and 
of the Professional Service Agreement attached hereto. 

 

VII. SELECTION CRITERIA 

 
The successful firm will be selected on the basis of professional qualifications and demonstrated 
competence.  Particular attention will be paid to: 

1. Experience, qualifications, performance, and availability of proposed project manager; 
2. Demonstrated success in soliciting public participation and conducting outreach in diverse 

communities and development of innovative strategies to encourage participation by 
traditionally underrepresented segments of the population; 

3. Demonstrated success in preparing innovative and implementable comprehensive plans in 
complex urban environments that require economic analyses, environmental review, and 
consideration of adaptation in the context of climate change;  

4. Proposed project approach; 
5. Demonstrated ability to meet schedules, coordinate activities with multiple parties, work closely 

and collaboratively with staff, and perform within budget and schedule limitations, and; 
6. Reference recommendations. 
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VIII. SAMPLE PROFESSIONAL SERVICES AGREEMENT 
 

 
AGREEMENT FOR SERVICES 
[Insert Name of Consultant] 

 
THIS AGREEMENT is made and entered into as of the _____ day of 

__________________, 20__ (the “Effective Date”), by and between the CITY OF 
REDWOOD CITY, a charter city and municipal corporation of the State of California 
(“City”), and ______________________________, a [STATE] [ENTITY TYPE] 
(“Consultant”). 
 

RECITALS 

A. City requires the services of a ______________________. 
 
B. Consultant has the necessary experience in providing such services. 
 
C. Selection of Consultant is expected to achieve the desired results in an 

expedited fashion. 
 
D. Consultant has submitted a proposal to City and has affirmed its willingness 

and ability to perform such work. 
 
NOW, THEREFORE, in consideration of these recitals and the mutual covenants 

contained herein, the Parties agree as follows: 
 
1. Scope of Work.  City retains Consultant to perform, and Consultant agrees to 
render, those services (the “Services”) that are defined in attached Exhibit “A”, which is 
incorporated herein by reference. City will have the right to modify the scope of work to 
delete tasks in whole or in part. Any individuals listed as “Key Personnel” on Exhibit “A” 
will perform the roles ascribed to them in Exhibit “A”. Consultant may not change the list 
of Key Personnel without the prior written consent of the City.  
 
2. Standard of Performance. While performing the Services, Consultant will exercise 
the reasonable professional care and skill customarily exercised by reputable members 
of Consultant's profession practicing in the urban Northern California Area. Consultant 
will also use reasonable diligence and best judgment while exercising its professional skill 
and expertise. 
 
3. Term.  Unless terminated earlier pursuant to Section 21, the term of this 
Agreement will begin on the Effective Date and will end when Consultant has performed 
the Services completely.  
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4. Schedule. Consultant will adhere to the schedule set forth in Exhibit “A”, provided, 
that City, in its discretion, may grant reasonable extensions when performance of the 
Services is delayed due to unusually lengthy governmental reviews or other unexpected, 
unavoidable circumstances. Such circumstances will not include strikes, lockouts, work 
stoppages, or other labor disturbances conducted by, or on behalf of, Consultant’s officers 
or employees. 
 
5. Time is of the Essence.  Time is of the essence for each and every provision of 
this Agreement. 
 
6. Compensation.  City will pay to Consultant a [CHOOSE flat-rate OR not-to-exceed] 
amount of [write out amount in words] Dollars ($_____) for the completion of all the work 
and services described herein, which sum will include all costs or expenses incurred by 
Consultant, payable as set forth in Exhibit “A”.  City will have the authority to withhold a 
10% retention until it has accepted all of the Services as complete. 

 
6.1.  Consultant must submit applications for payment that contain the following: 
 

6.1.1. A clear, detailed invoice reflecting Services for which Consultant is 
billing City;  

 
6.1.2. A summary sheet showing hourly rates (if applicable); 

 
6.1.3. Number of hours worked; 
6.1.4. Percentage of Services completed to date;  

 
6.1.5. Amount/percent billed to date;  

 
6.1.6. Current status of all tasks within a project; 

 
6.1.7. Any backup documentation reasonably necessary to substantiate 

the preceding items; and 
 

6.1.8. Any changes to the anticipated work schedule. 
 
6.2. The payment made to Consultant pursuant to the Agreement will be the full 

and complete compensation to which Consultant is entitled. City will not make any federal 
or state tax withholdings on behalf of Consultant or its officers, agents, employees, 
consultants, or subcontractors (collectively, “Consultant Personnel”). City will not be 
required to pay any workers' compensation insurance or unemployment contributions on 
behalf of Consultant or any Consultant Personnel. Consultant agrees to reimburse City 
within thirty (30) days for any tax, retirement contribution, social security, overtime 
payment, unemployment payment or workers' compensation payment which City makes 
on behalf of Consultant or any Consultant Personnel for work done under this Agreement.  
At the City’s election, City may deduct the reimbursable amount from any balance owing 
to Consultant. 
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7. Status of Consultant. Consultant will perform the Services as an independent 
contractor and not as an employee of City.  The persons used by Consultant to provide 
services under this Agreement will not be considered employees of City for any purposes. 
 
8. Labor Code Prevailing Wage. To the extent required by law, Consultant will comply 
with the requirements of the California Labor Code including but not limited to hours of 
labor, nondiscrimination, payroll records, apprentices, workers’ compensation and 
prevailing wages.  When prevailing wage rules are applicable, the following provisions 
apply:  
 

8.1. No less than the general prevailing rate of per diem wages for holidays and 
overtime work, for each craft, classification or type of worker needed to execute 
the Services under this Agreement will be paid to all workers, laborers and 
mechanics employed in the execution of the Services by the Consultant or any 
subcontractor doing or contracting to do any part of the Services.   
 
8.2. The appropriate determination of the Director of the California Department 
of Industrial Relations will be filed with and available for inspection at City offices.   
 
8.3. Consultant will post, at each job site, a copy of the prevailing rate of per 
diem wages.   
 
8.4. The Consultant will forfeit fifty dollars ($50.00) for each calendar day or 
portion thereof for each worker paid less than the stipulated prevailing rates for 
any public work done under the Agreement by it or by any subcontractor under 
Consultant.  

 
9. Subcontracting.  Consultant will not subcontract any portion of the Services without 
prior written approval of the City Manager or their designee.  If Consultant subcontracts 
any of the Services, Consultant will be fully responsible to City for the subcontractor’s 
acts and omissions as Consultant is for the acts and omissions of persons directly 
employed by Consultant. Such responsibility will include responsibility for the acts and 
omissions of the subcontractor’s officers, employees, consultants, subcontractors, and 
agents. Nothing contained in this Agreement will create any contractual relationship 
between City and any subcontractor, and Consultant will be responsible for paying 
subcontractors.  Consultant will bind every subcontractor and every subcontractor of a 
subcontractor by the terms of this Agreement that bind Consultant unless specifically 
noted to the contrary in the subcontract and approved in writing by the City Manager or 
their designee.  
 
10. Other Consultants.  City reserves the right to employ other consultants in 
connection with the Services. 
 
11. Indemnification.   
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11.1.  Consultant will defend, indemnify and hold harmless (collectively 
“Indemnify”) City and its officers, boards and commissions, agents, employees and 
volunteers (collectively “Indemnitees”) from and against all claims, damages, 
losses and expenses including attorney fees (collectively “Losses”) arising out of 
the performance of the Services, caused or claimed to be caused by the acts, 
errors and/or omissions of Consultant, or any Consultant Personnel or anyone for 
whose acts any of them may be liable (collectively, “Responsible Parties”). 
Consultant’s responsibilities under this Section 11 include liability arising from, 
connected with, caused by, or claimed to be caused by the active or passive 
negligent acts or omissions of City, which may be in combination with the acts or 
omissions of any Responsible Party, provided that Consultant’s duty to Indemnify 
will not include any Losses arising from the sole negligence or willful misconduct 
of City.  
  
11.2.  Notwithstanding Consultant’s obligation to defend City hereunder, City has 
the right to conduct its own defense and seek reimbursement for reasonable costs 
of defense from Consultant, if City chooses to do so. 
 
11.3.  Consultant agrees to pay any and all costs City incurs enforcing the 
provisions set forth in this Section 11.  
 
11.4 Subsection 11.1 notwithstanding, in accordance with California Civil Code 
Section 1668, as amended, nothing in this Agreement will be construed to exempt 
the City from its own fraud, willful injury to the person or property of another, or 
violation of law. 
 
11.5.  Nothing contained in this Agreement will be construed to require Consultant 
to Indemnify Indemnitees against any responsibility or liability in contravention of 
California Civil Code Section 2782.8, as amended. To the extent this Agreement 
is a “construction contract” as defined by California Civil Code section 2783, as 
amended, such duties of Consultant to indemnify will not apply when to do so 
would be prohibited by California Civil Code Section 2782 as amended. 
 
11.6. The Parties expressly agree that any reasonable payment, attorney's fee, 
cost or expense City incurs or makes to or on behalf of an injured employee under 
the City's self-administered workers' compensation plan is included as a loss, 
expense or cost for the purposes of this Section 11.  
 
11.7. Acceptance by City of Consultant’s services and duties will not operate as 
a waiver of City’s rights under this Section 11. 
 
11.8. The parties expressly agree that this Section 11 will survive the expiration 
or early termination of the Agreement. 

 
12. Insurance.  Consultant will obtain and maintain for the duration of the Agreement 
and any and all amendments, insurance against claims for injuries to persons or damage 
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to property which may arise out of or in connection with performance of the Services by 
Consultant or Consultant’s agents, representatives, employees or subcontractors.  The 
insurance carrier is required to maintain an A.M. Best rating of not less than “A-:VII”. 

 
12.1. Coverages and Limits.  Consultant, at its sole expense, will maintain the 
types of coverages and minimum limits indicated below, unless otherwise 
approved by City in writing.  These minimum amounts of coverage will not 
constitute any limitations or cap on Consultant's indemnification obligations under 
this Agreement.   

 
12.1.1. Commercial General Liability Insurance.  Consultant will 
maintain occurrence based coverage with limits not less than $2,000,000 
per occurrence. If the submitted policies contain aggregate limits, such 
limits will apply separately to the Services, project, or location that is the 
subject of this Agreement or the aggregate will be twice the required per 
occurrence limit.  The Commercial General Liability insurance policy will be 
endorsed to name the City, its officers, agents, employees and volunteers 
as additional insureds, and to state that the insurance will be primary and 
not contribute with any insurance or self-insurance maintained by the City.  

 
12.1.2. Business Automobile Liability Insurance.  Consultant will 
maintain coverage with limits not less than $1,000,000 per each accident 
for owned, hired and non-owned automobiles.  For on-call services 
agreements, the Business Automobile Liability insurance policy will be 
endorsed to name the City, its officers, agents, employees and volunteers 
as additional insureds, and to state that the insurance will be primary and 
not contribute with any insurance or self-insurance maintained by the City.  

 
12.1.3. Workers' Compensation Insurance. Consultant will maintain 
coverage as required by the California Labor Code. The Workers’ 
Compensation policy will contain an endorsement stating that the insurer 
waives any right to subrogation against the City, its officers, agents, 
employees and volunteers. 
 
12.1.4. Employer's Liability Insurance. Consultant will maintain 
coverage with limits not less than $1,000,000 per each accident for bodily 
injury or disease. 

 
12.1.5. Professional Liability Insurance. Consultant will maintain 
coverage with limits not less than $1,000,000 per occurrence.  Professional 
Liability may be written as claims-made coverage. 

 
12.2. Notice of Cancellation.  This insurance will be in force during the life of the 
Agreement and any extensions of it and will not be canceled without Consultant 
providing thirty (30) days prior written notice to City sent pursuant to the Notice 
provisions of this Agreement. 
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12.3. Providing Certificates of Insurance and Endorsements.  Prior to City’s 
execution of this Agreement, Consultant will provide to City certificates of 
insurance and above-referenced endorsements sufficient to satisfaction of City’s 
Risk Manager.  In no event will Consultant commence any work or provide any 
Services under this Agreement until certificates of insurance and endorsements 
have been accepted by City’s Risk Manager. 
 
12.4. Failure to Maintain Coverage. If Consultant fails to comply with these 
insurance requirements, then City will have the option to declare Consultant in 
breach, or may purchase replacement insurance or pay the premiums that are due 
on existing policies in order to maintain the required coverages. Consultant is 
responsible for any payments made by City to obtain or maintain insurance and 
City may collect these payments from Consultant or deduct the amount paid from 
any sums due Consultant under this Agreement. 
 
12.5. Submission of Insurance Policies.  City reserves the right to require, at any 
time, complete copies of any or all required insurance policies and endorsements. 
 

13. Business License.  Consultant will obtain and maintain a City of Redwood City 
Business License for the term of the Agreement, including any extension terms. 
 
14. Ownership of Documents.  If Exhibit “A” or any task order or purchase order under 
this Agreement lists a document, report, or other material as an item to be provided by 
Consultant to City (a “Deliverable”), such Deliverable will be and remain the property of 
City. Consultant will provide a copy of all Deliverables to City in their native format.  
Consultant may retain one copy of any Deliverable for its internal records, but it may not 
use a Deliverable for any other purpose without the prior written consent of City. Any 
reports and other material prepared by or on behalf of Consultant under this Agreement 
that are not Deliverables (collectively, the "Consultant Documents") will be and remain 
the property of Consultant.  City may request copies of Consultant Documents, and to the 
extent Consultant agrees to provide copies of such Consultant Documents, they may be 
used by City and its agents, employees, representatives, and assigns, in whole or in part, 
or in modified form, for all purposes City may deem appropriate without further 
employment of or payment of any compensation to Consultant. 
 
15.  Maintenance of Records. Consultant will maintain complete and accurate records 
with respect to costs incurred under this Agreement. All records will be clearly identifiable. 
Such records will not be Deliverables prepared for City and will be Consultant Documents 
for purposes of this Agreement. Nothing herein will convert such records into public 
records, and they will be available only to City and any specified public agencies. 
Consultant will allow a representative of City during normal business hours to examine, 
audit, and make transcripts or copies of records and any other documents created 
pursuant to this Agreement. Consultant will allow City to inspect of all work, data, 
documents, proceedings, and activities related to the Agreement for a period of three (3) 
years from the date of final payment under this Agreement. 
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16. Copyrights.  Consultant agrees that all copyrights that arise from the Services will 
be vested in City, and Consultant relinquishes all claims to the copyrights in favor of City. 
 
17. Notices.  The name of the persons who are authorized to give written notices or to 
receive written notice on behalf of City and on behalf of Consultant under this Agreement. 
 
 
 
 
For City: 
City of Redwood City  
Attention:  City Manager 
1017 Middlefield Road 
Redwood City, CA 94063 
(650) 780-7000 
 
 

 
For Consultant: 
Name___________________________ 
Title ____________________________ 
Address _________________________ 
________________________________ 
Phone No. _______________________ 

                                  
Except as otherwise stated, all notices provided under this Agreement must be in writing 
and delivered by regular and certified mail.  Each party will notify the other immediately 
of any changes of address that would require any notice or delivery to be directed to 
another address. 
 
18. Conflict of Interest.  If disclosure under the Political Reform Act and City’s Conflict 
of Interest Code is required of Consultant or any Consultant Personnel, Consultant or 
Consultant Personnel will complete and file with the City Clerk the Statement of Economic 
Interests Form 700. 
 
Consultant, for Consultant and on behalf of all Consultant Personnel, warrants by 
execution of this Agreement that they have no interest, present or contemplated, in the 
projects affected by this Agreement. Consultant further warrants that neither Consultant, 
nor any Consultant Personnel have any ancillary real property, business interests or 
income that will be affected by this Agreement or, alternatively, that Consultant will file 
with City an affidavit disclosing this interest. 
 
19. General Compliance with Laws.  Consultant will keep fully informed of federal, 
state and local laws and ordinances and regulations which in any manner affect those 
employed by Consultant, or in any way affect the performance of the Services by 
Consultant. Consultant will at all times observe and comply with these laws, ordinances, 
and regulations and will be responsible for the compliance of the Services with all 
applicable laws, ordinances and regulations. 
 
20. Discrimination and Harassment Prohibited.  Consultant will comply with all 
applicable local, state and federal laws and regulations prohibiting discrimination and 
harassment. 
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21. Termination.   
 

21.1. Either party upon tendering thirty (30) days written notice to the other party 
may terminate this Agreement.  
 
21.2. If Consultant fails or refuses to perform any of the provisions of this 
Agreement, and if Consultant does not cure the default within five (5) days of the 
City providing a written notice specifying the nature of the default, City may 
terminate this Agreement immediately by giving written notice to Consultant.   
 
21.3. If City materially fails or refuses to perform any of the provisions of this 
Agreement, and if City does not cure the default within thirty (30) days of 
Consultant providing a written notice specifying the nature of the default, 
Consultant may terminate this Agreement immediately by giving written notice to 
City.  
 
21.4. Within ten (10) days of termination pursuant to this Section 21 or of the 
natural expiration of this Agreement, Consultant will assemble any Deliverables 
without charge and put it in order for proper filing and closing and deliver it to City.  
Consultant will be paid for work performed up to the termination date; however, the 
total will not exceed the amount payable under this Agreement.  City will determine 
the final payment amount based upon the value of the work product delivered to 
City and the percentage of the Services performed. 
 

22. Covenants against Contingent Fees.  Consultant warrants that Consultant has not 
employed or retained any company or person, other than a bona fide employee working 
for Consultant, to solicit or secure this Agreement, and that Consultant has not paid or 
agreed to pay any company or person, other than a bona fide employee, any fee, 
commission, percentage, brokerage fee, gift, or any other consideration contingent upon, 
or resulting from, the award or making of this Agreement.  For breach or violation of this 
warranty, City will have the right to annul this Agreement without liability, or, in its 
discretion, to deduct from the Agreement price or consideration, or otherwise recover, the 
full amount of the fee, commission, percentage, brokerage fees, gift, or contingent fee. 
 
23. Claims and Lawsuits.  Consultant acknowledges that if a false claim is submitted 
to City by Consultant, Consultant may be subject to criminal prosecution for fraud. 
Consultant also acknowledges that California Government Code sections 12650 et seq. 
(the False Claims Act), as amended, applies to this Agreement and provides for civil 
penalties where a person knowingly submits a false claim to a public entity.  These 
provisions include false claims made with deliberate ignorance of the false information or 
in reckless disregard of the truth or falsity of information.  If City seeks to recover penalties 
pursuant to the False Claims Act, it is entitled to recover its litigation costs, including 
attorney's fees.  Consultant acknowledges that the filing of a false claim may subject 
Consultant to an administrative debarment proceeding. As a result of such proceeding, 
Consultant may be prevented to act as a Consultant on any public work or improvement 
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for a period of up to five (5) years.  Consultant acknowledges that disbarment by another 
jurisdiction is grounds for City to terminate this Agreement. 
 
24. Jurisdiction and Venue.  Any action at law or in equity brought by either of the 
Parties for the purpose of enforcing a right or rights provided for by this Agreement will 
be tried in a court of competent jurisdiction in the County of San Mateo, State of California. 
The Parties waive all provisions of law providing for a change of venue in these 
proceedings to any other county. 
 
25. Successors and Assigns. This Agreement will be binding upon the Parties and 
their respective successors and assigns.  Consultant may not assign this Agreement, nor 
any part of it, nor any monies due or to become due under it without the prior written 
consent of City, which City may withhold in its sole discretion. 
 
26. Paragraph Headings.  Headings in this Agreement are for convenience only and 
are not part of any provision in this Agreement. No heading will be construed to change 
the meaning of any provision. 
 
27. Entire Agreement; Conflicts.  This Agreement, together with any other written 
document referred to or contemplated by it, along with any purchase order or task order 
for this Agreement, embodies the entire Agreement and understanding between the 
parties relating to the subject matter of it.  In case of conflict, the terms of the Agreement 
supersede any purchase order or task order and any other attachment or exhibit.   
 
28. Amendments. This Agreement may only be amended, modified, waived or 
discharged in a writing signed by both Parties. 
 
29. Authority. The individuals executing this Agreement and the instruments 
referenced in it on behalf of Consultant each represent and warrant that they have the 
legal power, right and actual authority to bind Consultant to the terms and conditions of 
this Agreement. 
 
30.  Electronic Signatures.  If all Parties agree, electronic signatures may be used in 
place of original signatures on this Agreement.  Each Party intends to be bound by the 
signatures on the electronic document, is aware that the other Parties will rely on the 
electronic signatures, and hereby waives any defenses to the enforcement of the terms 
of this Agreement based on the use of an electronic signature. After all Parties agree to 
the use of electronic signatures, all Parties must sign the document electronically.  
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(Signature Page Follows) 
 
 
 
 
 
 
 
 
CITY:      City of Redwood City,  
      1017 Middlefield Road 
      Redwood City, CA 94063 
 
 
       
By: __________________________ 
      Melissa Stevenson Diaz, City Manager 
 
 
ATTEST: 
 
_______________________________ 
Yessika Castro, City Clerk 
 
 
CONSULTANT:    [NAME] 
      [ADDRESS] 
 
 
*By: _________________________ **By: __________________________ 
        
Printed Name: __________________ Printed Name: __________________ 
 
Title: __________________________ Title: __________________________ 
 
       
If required by City, proper notarial acknowledgment of execution by Consultant must be attached. If a Corporation, 
Agreement must be signed by one corporate officer from each of the following two groups. 
 
*Group A. **Group B. 
 Chairman,  Secretary, 
 President, or  Assistant Secretary, 
 Vice-President  CFO or Assistant Treasurer 
 
Otherwise, the corporation must attach a resolution certified by the secretary or assistant secretary under corporate 
seal empowering the officer(s) signing to bind the corporation. 
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EXHIBIT “A” 
 

SCOPE OF SERVICES AND FEE 
 
[Itemized List of what Consultant will do for City and at what price and schedule.] 
 
[If applicable, list key personnel as noted in Section 1] 
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