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Aesthetics 

Communication 
and Community 
Building

Community for 
All Ages

Tree Inventory Audit + Update Tree Ordinance (extended from last FY due to several factors)

Enroll at least 10 participants in the City’s Cost Share Sidewalk Repair Program 

Increase marketing, engagement and participation from Environmental Justice neighborhoods to increase participation and development in 
youth and teen programs

Continue the implementation of the 2023-25 Library Service Priorities 

With City partners, present the Lost Childhoods art exhibit at the Library

Update of the Redwood Shores Branch Library Interpretive Center

Develop plan for Library programs and events in new Downtown Park space

Continue to develop Library partnerships for access to drop-in mental health services

Conduct organizational review of the Parks, Recreation and 
Community Services Department
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Complete Phase I of the Veterans Memorial Building/Senior Center 
(VMB/SC)-YMCA project

Obtain State Architect approval of Hoover Park Renovation construction drawings and begin the construction

Identify policies related to green sustainable parks and prioritize three policies to review parks or maintenance practices

Continue progress on the PRCS Commission’s multi-year “Complete Parks Indicators” project

Expand the reach of the Bienvenidos program to provide community-based live interpretation in Spanish for English language Library events

The Visual Policy Calendar reflects dates identified in the FY 2024-25 Adopted Budget. Dates are subject to change and will be updated in February 2025

Study Session: Smoking 
regulations

Red = City Council Item
Blue/Green = SMARTIE Goals

Update to Smoking 
Ordinance
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Economic 
Development
 

Excellence in 
Government 
Operations

Complete entitlements for the Gatekeeper applications within six months of being deemed complete

Initiate 75% of the specific tasks identified in the Economic and Workforce Development Strategy Work Plan 
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Conduct a Study Session with City Council 
on potential Electronic Billboard policy 

Process all eligible Outdoor Business 
Permit applications

Conduct a fee study to re-evaluate administrative fees of the City’s Cannabis Retail program

Implement near-term improvements for the Pedestrian Mall on Broadway and Redwood Creek

Develop and finalize the scope of work for the Downtown & 
Central Redwood City Plan

Continue coordinating with Central Square Technologies to 
integrate permitting software on mobile devices

Study Session: 
Electronic 
billboards

Year End Actions

City Council 
Reorganization

Study Session: 
Mid-Year Budget

Study Session: Capital 
Improvement 
Program (CIP)

Study Session: 
Recommended 

FY2025-26 Budget

Public Hearing: 
Budget Adoption

The Visual Policy Calendar reflects dates identified in the FY 2024-25 Adopted Budget. Dates are subject to change and will be updated in February 2025
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Study Session: Downtown 
and Central Redwood City 

Plan Community 
Engagement

Public Hearing: 
Solid Waste 

Collection Rates

State of the City

Study Session: Mobile 
Vending/Food Trucks 

Ordinance

Board, Commission, 
Committee Interviews
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Excellence in 
Government 
Operations 
(continued)
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Transition to 100% online permit submittals and payments for small projects not 
requiring plan review

Complete 80% Priority 1 recommendations from the Community 
Development & Engineering and Transportation Org Assessment

Assess opportunities to standardize practices across departments and reduce costs associated with credit card payments for City services

Track and monitor all relevant legislation in the interest of Redwood City

Perform all required duties as Elections Official for the municipal 
election to be held on November 5, 2024

Various official events including Sister Cities delegation visit, Board, 
Commission and Committee (BCC) recognition

Acquire and implement a new Agenda and Contract Management System

Explore solutions for an electronic document management system capable of indexing, archiving, and securing a variety of document types

Provide educational materials to effectively communicate 
the City’s financial status

Produce the Annual Comprehensive Financial Report 

Produce the Annual Operating Budget 

Explore options for customers to be able to pay City accounts receivable invoices online

Conduct a citywide analysis of Internal Service Charge amounts and methodology, and 
develop new recommendations

The Visual Policy Calendar reflects dates identified in the FY 2024-25 Adopted Budget. Dates are subject to change and will be updated in February 2025
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Redesign and implement updates to permit types in the permitting 
software to better analyze timelines by project type 
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Excellence in 
Government 
Operations 
(continued)
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Produce a new administrative policy on travel

Conduct on-site safety inspections of all City worksite locations to identify and address potential workplace hazards

Continuous recruitment to fill vacant positions for Police Officer and Firefighter classifications

Introduce a Employee Wellness Series and provide five health and wellness seminars on topics identified in the Health and Wellness survey

Create and upload all relevant Employee Self Service (ESS) Benefits job training guides to the City’s Help Center website 

Incorporate the GIS and Analytics unit into the Information Technology Department

Launch a new Data and Analytics program

Release a public-facing Redwood City demographics dashboard

Launch a new interdepartmental 
Technology Governance Committee

Support the new interdepartmental Artificial Intelligence Team as a subcommittee of the Technology Governance Committee

Update the City’s IT 5-Year Strategic Plan, utilizing an equity lens

Expand the Implicit Bias training by offering in person and technology-based 
training to all raters serving on an interview panel

Identify two new ways to broaden the pool of suppliers in purchasing bids over $100,000

Update BCC member training materials, offering live and pre-recorded sessions, and conduct a mock meeting

In alignment with the City’s Language Access Policy, the Building Division will provide multi-language informational brochures and documents 
on applicable municipal codes, as well as information about the Building Division’s workload 
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Housing

Public Safety

Continue to implement the Affordable Housing Preservation Program (HPP) with the goal of completing one preservation project

Release a 2024-2025 Notice of Funding Availability (NOFA) for new affordable housing production

Implement the Habitat for Humanity Home Rehabilitation Loan Program and complete at least two projects

Submit a detailed request for proposal (RFP) and select a vendor to conduct annual physicals for all Fire Department personnel

Conduct recruitment for Entry-level Firefighter/Engineer and Firefighter 
Trainee (Apprentice) by August 2024 and Lateral Firefighter/Engineer 

recruitment by January 2025

Implement targeted recruitment strategies, including attending at least three career fair events and hosting at least two recruiting events

Complete site evaluation and partner with the College of San Mateo to complete the design and build of the fire training facility

Increase social media activity and followers by 5% for Police Department social media accounts

Start nexus study for affordable housing impact fee, in collaboration with 21 Elements
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Begin updating the Local Hazard Mitigation Plan (LHMP) to ensure Cal OES and FEMA approval before the current plan expires in 2026

Housing and Anti-
displacement 

Strategy Update 

Study Session: 
1800 Broadway

The Visual Policy Calendar reflects dates identified in the FY 2024-25 Adopted Budget. Dates are subject to change and will be updated in February 2025
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Housing Element 
Annual Report

Update tobacco 
enforcement 
regulations

Study Session: 
Public Safety
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Public Safety
(continued)

Sustainability

Deploy handheld "Auto-Cite" devices to all personnel involved in assignments requiring 
citation issuance

Transition the pilot Community Wellness and Crisis Response Team (CWCRT) program into an ongoing program

Enhance front counter experience for community members and upgrading workstations at the Police Department

Create a Recycled Water Master Plan

Conduct a language gap analysis between the community and the existing 
Fire Department workforce

Fiscal Year 2024-25 Visual Policy Calendar and SMARTIE Goals by Strategic Initiative

Complete the Easter Bowl and Glenloch Tanks Seismic Improvement and Roof Repair Project

Complete the State-mandated Municipal Fleet Decarbonization Plan

Update the City’s Long Term 
Trash Load Reduction Plan

Study Session: 
Sea Level Rise

The Visual Policy Calendar reflects dates identified in the FY 2024-25 Adopted Budget. Dates are subject to change and will be updated in February 2025
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Study Session: 
Utilities 

Master Plans

Implement a Countywide software application, “Sherlock”, aimed at significantly reducing Organized Retail Theft and other illegal activities

Integrate drones into Police Department operations to enhance public safety and law enforcement capabilities

Evaluate the results of the Squad 409 pilot program and develop 
proposal for permanent staffing of Squad 409 

Public Hearing: Sewer 
Service Charge on tax roll
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Transportation

Multiple 
Initiatives/Guiding 
Principles
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Secure final $105 million for construction of new 101/84 Interchange

Kick-off multi-agency Project Study Report (PSR) and 
Environmental Impact Review (EIR) for the Caltrain Grade 

Separation & Transit Center

Complete engineering design phase for four Vision Zero projects

Complete construction of El Camino Real Bike Lane Project and Redwood Avenue Sidewalk and Pedestrian Improvement Project

Coordinate with Caltrans on Woodside Road Pavement Improvement and Traffic Safety project

Complete a six-month Transportation Management Association (TMA) Feasibility Study 

Study Session: 84/101 
Interchange

The Visual Policy Calendar reflects dates identified in the FY 2024-25 Adopted Budget. Dates are subject to change and will be updated in February 2025

651 El Camino/American 
Legion

1900 Broadway
1800 Broadway or 

Parking Zone 
Code Changes

901 ECR/920 Shasta

2300 Broadway

750 Bradford

Red = City Council Item
Blue/Green = SMARTIE Goals

Study Session: 
Redwood Life

Study Session: 
Roadway Resurfacing 

Program

Study Session: 
Alternative w/EIR
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