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City of Redwood City 

Affordable Housing Preservation Program 

Program Guidelines 

July 24, 2023 

(as amended on January 29, 2026) 
 
 
 
 

 
 
 
 

Please be aware that under California Public Records Act, all documents 
submitted in response to this program are considered part of the public 

record and will be made available to the public, upon request, following the 
application deadline. 

Applications are accepted through an over-the-counter process. Hard 
copies will not be accepted. Applications must be submitted through 

an online portal (Neighborly Software). Click here to view the 
instructions for how to submit an application through the Neighborly 

Software portal. If you have any questions, please contact 
housing staff at housingrwc@redwoodcity.org. 

https://portal.neighborlysoftware.com/REDWOODCITYCA/Participant
https://www.redwoodcity.org/home/showdocument?id=30973&t=639076933704428493
mailto:housingrwc@redwoodcity.org
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OVERVIEW 
 

Program Description 
 

The City of Redwood City (City) Affordable Housing Preservation Program (Program) is 
an ongoing, over-the-counter Program designed to prevent displacement of lower-income 
households. Under this Program, the City will award funding to support 1) 
acquisition/rehabilitation of existing multi-family rental properties in incorporated 
Redwood City serving lower-income households for conversion to deed-restricted 
affordable housing; or 2) extending the affordability term of existing deed-restricted rental 
properties in incorporated Redwood City with regulatory requirements expiring within five 
(5) years. 

 
Eligible projects should mitigate the displacement of lower-income households, serve 
extremely low-income households to the greatest degree possible, and be in the best 
position to move forward with acquisition and/or rehabilitation. 

 
Applications will be reviewed by City staff against these objectives, as well as threshold 
requirements and project-specific criteria described in this document. Applicants are 
responsible for reviewing these Affordable Housing Preservation Program 
Guidelines (Guidelines) and any relevant exhibits, attachments and template loan 
documents to ensure their projects’ compatibility with this Program. Before 
applying, it is highly recommended that applicants share the template loan 
documents with existing or potential lenders for review.  

 
Equity Priority Communities Prioritization 

 
The Metropolitan Transportation Commission (MTC) has identified several areas in 
Redwood City known as Equity Priority Communities (previously known as 
Disadvantaged Communities) that have historically been underserved and face greater 
displacement pressures. Projects in Equity Priority Community areas will receive 
additional points on their application. Please refer to the map in Exhibit B. 

 
Eligible Costs 

 
Costs eligible for City funds include any costs of the project such as acquisition, hard 
costs, soft costs, developer fees, and reserves related to the rental housing. Program 
funds may be used to pay off a bridge/acquisition loan for projects acquired within six (6) 
months of application submission. The City’s funds cannot pay for commercial costs or 
luxury items. 
The City intends to use multiple funding sources to support preservation activities. Please 
see the current Available Funding document posted separately on the City’s website to 
learn more about eligible costs based on the current sources. 

 
 

https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities
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Available Funding 
 

As the Program is funded from multiple sources, the City will endeavor to match the 
appropriate funding source to the proposed project based on each source’s specific 
criteria. See the Available Funding document for descriptions of the funding sources and 
amounts currently available. 

 
Please note that available funding levels for the Program will vary over time. The City 
reserves the right to re-allocate Program resources, as required, to ensure that overall 
City goals are achieved. 

 
Bay Area Housing Finance Authority (BAHFA) Preservation Funds 

 
Redwood City projects with the intent to preserve affordability may be eligible for 
additional funding through BAHFA. Applicants are encouraged to review the BAHFA 
website and contact BAHFA staff for possible leveraging opportunities and program 
details. 

 
• Staff Contact 

Somaya Abdelgany 
sabdelgany@bayareametro.gov 

 
SELECTION PROCESS 

 
Projects will be reviewed and scored on a first-come, first-served basis. All projects that 
meet the minimum threshold requirements will be eligible for funding. If multiple projects 
have applied around the same time, projects that meet the threshold will be scored 
against each other (see Evaluation Criteria). The City will use the Evaluation Criteria to 
score eligible projects to determine the priority for awarding funds. 

Minimum Threshold Criteria (Applicable to All Projects) 
 

1) The application must be complete. 
 

2) The funding request must be within the amount available (at the time of the 
request) for that Program funding area. See the Available Funding document for 
the funding sources and amounts currently available. 

 
3) The proposal must meet the Program requirements. 

 
4) The applicant must be a nonprofit organization, for-profit, local government 

agency, joint powers agency, or a joint venture that includes a qualified nonprofit 
organization. 

 
5) Eligible projects include existing multi-family residential rental projects with: 

https://www.redwoodcity.org/departments/city-manager/housing-services/developers/housing-preservation-fund
https://abag.ca.gov/our-work/housing/bahfa-bay-area-housing-finance-authority
https://abag.ca.gov/our-work/housing/bahfa-bay-area-housing-finance-authority
mailto:sabdelgany@bayareametro.gov
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a) units occupied by lower-income tenants and/or that offer lower-income 
rents1,as demonstrated by the applicant; or 

 
b) affordability restrictions set to expire within five (5) years of the application. 

 
Projects proposed to comply with the City’s Affordable Housing Ordinance (Article 
29 of the Redwood City Zoning Code) or to meet any other affordable housing 
obligation as part of a project approval process (e.g., inclusionary requirements or 
community benefits) are not eligible for Program funding. However, affordable units 
provided in excess of that obligation may be considered for Program funding. 

 
6) All units supported through this Program must serve households at or below 80% 

of Area Median Income (AMI). The City publishes annual income and rent limits 
on its website (Redwood City Income Limits). Please note that some Program 
funding sources will require deeper affordability and may use alternative income 
and rent limits than what is posted on the City’s website. Please refer to the 
Available Funding document for more information. 

 
Mixed-income projects (i.e., projects that include some units over 80% AMI) may 
be eligible, but City funds may only be used to subsidize the units at or below 80% 
AMI. Projects with all units restricted to 80% AMI households or below will be 
considered first. 

 
7) Applicants must meet the following capacity and experience requirements: 

• The developer must have completed at least two (2) projects similar to what 
is proposed in terms of scope, size, budget, financing structure, ability to 
obtain financing, and schedule, and that have been in service for at least 
three (3) years. 

• The developer, or the property manager, must have managed at least two 
(2) completed projects similar to what is proposed in terms of scope, size, 
operating budget, and services. Applicants may use key principals to qualify 
for experience. 

8) The applicant must maintain direct and continuing control of the project throughout 
the regulatory period. 

 
9) Applicants with existing City loans must be in good standing with the City's annual 

monitoring requirements. 
 

10) Applicants must have site control. A purchase and sale agreement, option, 
disposition and development agreement, exclusive negotiating agreement, or 
grant deed are acceptable forms of evidence of site control. 

 
1 Refer to Health & Safety Code Sec. 50079.5 and Sec. 50053(b)(2-4). 

https://www.redwoodcity.org/departments/city-manager/housing-services/developers/affordability-levels
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11) Requested funds must fill a financing gap or pay off short-term financing, such as 
a bridge loan or acquisition loan. The project must not already be fully funded with 
permanent financing, and the City funds cannot replace other permanent funding 
on the project. Exceptions to this rule will be made only when a permanent funding 
source is no longer financially viable. 

 
12) Projects must include services that are appropriate for the population served. If 

the proposed project targets a special needs population (e.g., people 
experiencing or transitioning out of homelessness, people with developmental 
disabilities or mental illness, or transition-age youth), a plan to provide supportive 
services is required and must be submitted as part of the application. This may 
include services provided directly by the applicant and/or memorandums of 
understanding (MOUs) with other organizations. 

City Underwriting Guidelines 
 

 
Housing Preservation Program Loan Underwriting Guidelines 

Item Requirement 
Loan term 55 years 
Interest 3% simple paid from 50% of residual receipts 
Regulatory term 55 years from when building reaches 80% 

occupancy of deed-restricted units with 
households at targeted incomes 

Developer must notify City when occupancy 
level is reached. 

Income limits  
Please refer to the separate Available 
Funding document for income limits 
specific to the current funding sources, 
which may target lower income levels. 

Refer to the Redwood City website for the 
current income limits: Redwood City Income 
Limits 

Maximum rents  
Please refer to the separate Available 
Funding document for maximum rents 
specific to the current funding sources, 
which may target lower income levels. 

Refer to the Redwood City website for current 
rents: Redwood City Rent Limits 

Rent increases Maximum 5% annually 
Redwood City Monitoring Fee See current monitoring fee rates in the 

Housing section of the Master Fee Schedule 

https://www.redwoodcity.org/departments/city-manager/housing-services/developers/affordability-levels
https://www.redwoodcity.org/departments/city-manager/housing-services/developers/affordability-levels
https://www.redwoodcity.org/departments/city-manager/housing-services/developers/affordability-levels
https://www.redwoodcity.org/departments/administrative-services/finance-/taxes-assessments/master-fee-schedule
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Developer fee 10% of total project cost 

Deferred fee may be paid after all required 
operating costs and asset management fees 
but prior to residual receipts payments. 

Replacement reserves $500/unit deposited from cash flow on an 
annual basis over the 20-year period 
increasing by applicable Consumer Price 
Index for San Francisco-Oakland-Hayward 
area every 5 years, or the equivalent thereof 
up-front 

Reserves must be justified by Physical 
Needs Assessment and must exceed the 
minimum if necessary. 

Capitalized operating reserves Minimum 3 months’ expenses, including: hard 
debt, monitoring fees, and replacement 
reserves 

Debt coverage ratio 1.1-1.25 over the first 15 years of cash flow or 
loan term (whichever is longer) 

City Subsidy limit $300,000/unit 
Asset management fee Maximum $25,000/year with 3.5% escalator 
Subordination City will subordinate its deed of trust to 

lenders with a greater investment (senior 
lenders). 

City will not subordinate its regulatory 
agreement to any deed of trust, but will 
subordinate its regulatory agreement to a 
senior lender’s regulatory agreement. 

Insurance See Exhibit A, Insurance Requirements. The 
City Manager is authorized to make 
modifications to the Insurance Requirements 
as the City’s Risk Manager deems necessary 
or sufficient to effectuate the Program under 
the circumstances subject to City Attorney 
approval. 

Hard cost contingency At least 20% of hard costs, including general 
requirements, overhead, profit, and 
contractor’s contingency 

Soft cost contingency At least 5% of all costs except acquisition, 
hard costs, reserves, and developer fees 

Relocation Displacement or permanent relocation of 
existing tenants is not allowed. Temporary 
relocation during a renovation is allowed. All 
relocation must follow applicable state and 
federal relocation laws. 

Local Preference Eligible households that live (or have ever 
lived), work, or have been offered work in 
Redwood City must be given preference for 
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 City-restricted units, provided they meet other 
Federal, State, and local guidelines. 

 
See Chapter 3 of the City’s Affordable 
Housing Program Guidelines for additional 
information on how to comply and implement 
the City’s local preference requirements. 
Local preferences may be waived for Project- 
Based Section 8 units and units filled through 
Coordinated Entry. 

Property Welfare Tax Budget must clearly show when the property 
welfare tax exemption is expected to begin. 

 
Schedule 

 
The City has received approval from City Council to administratively approve and fund 
projects. After City Housing staff has approved a project for funding, the project must 
acquire the property and/or close on rehabilitation funding within six months. An 
application requesting changes from these Guidelines or substantial amendments to the 
City’s loan documents cannot be considered for expedited approval at the staff level. Staff 
will determine whether an application seeking to deviate from the Guidelines and/or loan 
documents may be brought to the City Council for approval. 

 
The following schedule provides the timing for each segment of the Program application 
process, from application submission to closing of awarded City funds. 

 
 

Program Application Process TIMING 
 
Application Submission 

 
Ongoing 

 
Staff initial review of complete applications 

10 business days from 
application submission 

 
 
Submittal of additional information, if requested by staff 

5 business days after 
request(s) for additional 
information. 

Staff final review 
3 business days from staff 
receipt of all information 

Staff notification of results/ award letter issuance 
1 business day from final 
review 

 
City Loan Closing 

 
60 days from award letter 

 
 
 
 
 
 

https://www.redwoodcity.org/home/showpublisheddocument/28454/638502404036030000
https://www.redwoodcity.org/home/showpublisheddocument/28454/638502404036030000
https://www.redwoodcity.org/home/showpublisheddocument/28939/638604408867770000
https://www.redwoodcity.org/home/showpublisheddocument/28939/638604408867770000
https://www.redwoodcity.org/home/showpublisheddocument/28939/638604408867770000
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Evaluation Criteria for Scored Projects 
 

The purpose of scoring is to prioritize how to fund multiple projects that apply at the same 
time and meet threshold requirements. If there is only one application, it may not be 
scored. 
 

 

 
EVALUATION CRITERIA 

POSSIBLE 
POINTS 

Readiness to Proceed 30 
Timing of Acquisition Closing/Rehabilitation Finance 
Closing: Full points if within 3 months of the City’s 
commitment, ½ points for within 6 months, 0 points if over 6 
months. 

30 

Services 10 
Supportive Services: Types of services provided should be 
appropriate for the population being served. If targeting a 
special population, full points for 1.0 FTE of onsite supportive 
services staff, ½ points for less than 1.0 FTE of onsite 
supportive services staff. (If serving the general 
population and no services required, full points.) 

10 

Affordability 10 
Extremely Low-Income (ELI): 5 points for each 5% of 
project units provided at 30% or less of AMI, up to the 
maximum of 10 points. 

10 

Budget Completeness and Accuracy 25 
Hard costs: Full points if costs are justified by the Physical 
Needs Assessment. 

5 

Hard cost contingency: If project requires rehabilitation, 
budget must show a 20% hard cost contingency. (If project 
does not require rehabilitation, full points.) 

2 

Relocation: If project requires relocation, budget must 
include appropriate relocation costs. (If no relocation 
required, full points.) 

3 

Replacement reserves: Replacement reserves must meet 
City’s standard. 

3 

Operating reserves: Operating reserves must meet City’s 
standard. 

2 

Cash flow: Cash flow must be positive over 20-year period. 5 
Rental/Operating subsidy: If rental/operating subsidy is 
needed, must demonstrate the rental/operating subsidy is 
committed. (If no subsidy is required, full points.) 

5 

Preservation Specific 25 
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Full points if located in an Equity Priority Community (see 
Exhibit B). 

10 

Full points if the project can document that a minimum of 
50% of existing tenants have incomes at or below 80% AMI 
(vacant units count towards this number). 

10 

 
If anticipating a property welfare tax exemption, the 
nonprofit entity must be formed and part of the legal owner. 

5 

Total Points 100 
 

APPEALS PROCESS 
 

Applicants that wish to appeal points awarded on their proposal may do so by submitting 
a written appeal via email to the Housing Division at housingrwc@redwoodcity.org no 
later than 10 business days after applicants are notified of the City’s decision. No appeals 
may be submitted after that date. 

 
1) Basis of Appeals: 

a. An appeal must be based on the contents of an applicant’s original 
submission. 

b. An appeal must be based on the points awarded under the rating criteria in 
the Program. Appeals may request reevaluation of points awarded under 
the Program rating criteria, based on clarification of information provided in 
the original submission. 

c. Applicants may not submit new information to be considered in award of 
points as part of the appeals process. 

d. Applicants may not appeal points awarded to or ranking of another 
applicant’s submission. 

 
2) If an appeal is received by the deadline, the Housing Leadership Manager will have 

20 business days after receipt of the written appeal to investigate and respond to 
the applicant with a decision. The Housing Leadership Manager may request 
additional information from the applicant making the appeal or from other 
applicants. 

 
3) If the applicant making the appeal is not satisfied with the Housing Leadership 

Manager’s response, they may submit a written request for review/appeal to the 
Assistant City Manager within 10 business days of receiving the Housing 
Leadership Manager’s response, with a copy to the Housing Leadership Manager. 
The Assistant City Manager will have 20 business days to respond. The decision 
of the Assistant City Manager is final. 

 
QUESTIONS/FAQS: All questions must be submitted to housing staff at 
housingrwc@redwoodcity.org. The City will periodically post on its website a list of 
questions and answers. 

mailto:housingrwc@redwoodcity.org
mailto:housingrwc@redwoodcity.org
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APPLICATION SUBMITTAL REQUIREMENTS 

Applications will be accepted anytime until funds are expended. The application should 
be submitted through an online portal (Neighborly Software). 

 
Applications are to be straightforward, clear, concise, and specific to the information 
requested. In order for applications to be considered complete, the applicant must provide 
responses to all information requested. Submission to this Program is at the applicant’s 
expense and no part of the costs of preparation shall be reimbursed by the City. 
 
Applications in whole or in part, are NOT to be marked confidential or proprietary. City 
may refuse to consider any application or part thereof so marked. Applications submitted 
in response to this Program may be subject to public disclosure. City shall not be liable in 
any way for disclosure of any such records. Under the California Public Records Act, all 
documents submitted in response to this Program are considered part of the public record 
and will be made available to the public, upon request. 
 
Applications must include the following documents / information: 
 
Section A. Applicant Information 

1. Applicant Information 

2. Organizational documents from the State, organizational chart, non-profit status (if 
applicable), operating agreements for partnerships. 

3. Insurance as required by Exhibit A. Property insurance will be required before 
acquisition closing. 

 
Section B. Applicant Experience 

4. Description of the applicant, including years of experience, types of projects, role 
in projects, and key principals with contact information 

5. List of properties developed within the last 10 years that include developer’s role, 
funding sources, income levels served, acquisition/new construction/rehabilitation, 
special populations served, total development costs and debt coverage ratio or 
expense coverage ratio (complete in Budget Template). 

 
Section C. Project Summary 

6. Project location, and project description 

7. Description of the project including units, incomes served, occupancy status, 
special populations served (if applicable), commercial spaces (if any), on-site 
amenities, neighborhood amenities, accessible units (if any) 

8. Rent roll dated within 30 days of application with lease start date, rent, and subsidy 
information, if applicable 

https://portal.neighborlysoftware.com/REDWOODCITYCA/Participant
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9. A timeline description of when over-income units are expected to turnover and 
become affordable units. 

10. Relocation Plan and Budget, if applicable. 
 

Section D. Long Term Management and Marketing Plan 
11. Description of property management company, including years of experience and 

types of projects managed 

12. Supportive services plan and budget (if applicable) including FTE, staff/client 
ratios, types of onsite and offsite services, memorandums of understanding 
between external service provider (if applicable), funding commitment documents. 
 

Section E. Site Information 
13. Map identifying location of project 

14. Proof of site control with a date that extends through the acquisition closing (deed, 
purchase/option contract, lease, exclusive negotiating agreement, Disposition and 
Development Agreement). 

15. Appraisal dated within 60 days of the application. 

16. Preliminary title report dated within 60 days of the application. 

17. Phase 1 dated within 1 year of the application. 

18. Proof of Planning approvals, if applicable. 
 

Section F. Budget 
19. Amount requested 

20. Last 3 Years of Audited Financial Statements of entity or principals. 

21. Budget spreadsheets with development sources and uses, operating, 20-year 
cash flow budgets, debt coverage ratio, unit mix, City restricted-unit mix. Applicant 
must use budget template provided by the City. Applicant may provide 
supplementary budget documentation in addition to the City’s required budget 
template. 

22. Financing commitments. 

23. Operating subsidy commitment, if applicable. 
 

Section G. Project Schedule 
24. Schedule listing key dates through full lease-up, including acquisition, funding 

applications (if applicable), acquisition closing, building permits, rehabilitation start 
and completion (if applicable), etc. 
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Section H. Civil and Legal Questions 
25. Civil and legal questions 

 
Section I. Document Review 

26. Physical Needs Assessment with replacement reserve analysis completed within 
6 months of the application. 

27. Description of any changes from the Guidelines requested. 

28. Any other materials required to evaluate scoring criteria. 

Section J. Applicant certifications 
29. Signed Certifications (Refer to Exhibit C) 

 

GENERAL INFORMATION 
 

Revisions 
 

The City Manager is authorized to make minor changes to the Guidelines; substantive 
changes will require City Council action. 

 
If it becomes necessary to modify any aspect of this Program, the City will prepare an 
addendum and post it on the City’s website and will send it out to the City’s listserv. 

 
Expense of Preparation 

 
The City is not responsible for any expense incurred in preparation of submittals or taking 
any action in connection with the process, or for the costs of any services performed in 
connection with submittal, interviews, or approval process. 
 
Review process 

 
Applications will be reviewed by City staff and/or consultants for completeness, for 
threshold requirements, and competitiveness (as applicable). 

 
• Incomplete applications may not be accepted. 
• Staff may ask clarifying questions of applicants and include this information in the 

review process. 
• Proposals that do not meet the basic thresholds may be rejected. 
• The City reserves the right to refuse funding for any and all applications. 
• The City reserves the right to award funds to more than one applicant. 
• The City will administratively approve projects and execute loan documents for the 

closing. 
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Evaluation Process 
 

To be considered for funding, projects are reviewed for basic thresholds as outlined in 
this Program. If there are multiple projects applying at or around the same time, projects 
meeting threshold will then be rated based on the scoring criteria. The City reserves the 
right to split funds between projects as needed to expend funds in a timely fashion. 

Interviews 

The City reserves the right to conduct interviews in connection with responses submitted 
in response to this Program. If applicable, interviews will be conducted prior to staff final 
review. As such, all entities responding to this Program should be prepared to participate 
in a video phone call (Microsoft Teams, Zoom or similar format) upon request by the City. 

 
Funding Award Recommendations 

 
At the conclusion of the application evaluation process, all applicants will be notified by 
letter and email of the funding award recommendation(s), if any, by the City. 

 
Reservation of Rights 

 
The City reserves the right to conduct any investigation of the qualifications of any 
applicant that it deems appropriate, negotiate modifications to any of the items submitted, 
request additional information from any applicant, reject any or all submittals, and waive 
any irregularities. The City retains the right to negotiate the terms and services in any 
submittal. 

 
Modifications 

 
Applicants may not modify their submittal, except in direct response to a request from the 
City for clarification. Any submittal and proposed information items must be valid for at 
least 180 days after submission. 
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EXHIBIT A - INSURANCE REQUIREMENTS 
 

Prior to initiating work on the Project and continuing through throughout the term of this 
Agreement, Owner shall obtain and maintain the following policies of insurance: 

(a) a commercial general liability policy in the amount of Five Million Dollars 
($5,000,000). If the submitted policies contain aggregate limits, such limits will apply 
separately to the Services, project, or location that is the subject of this Agreement or 
the aggregate will be twice the required per occurrence limit. The Commercial General 
Liability insurance policy will be endorsed to name the City, its officers, agents, 
employees and volunteers as additional insureds, and to state that the insurance will be 
primary and not contribute with any insurance or self-insurance maintained by the City. 

 
(b) a comprehensive automobile liability coverage in the amount of Two Million 

Dollars ($2,000,000), combined single limit including coverage for owned and non-
owned vehicles and shall furnish or cause to be furnished to City evidence satisfactory 
to City that Owner and any contractor with whom Owner has contracted for the 
performance of work on the Property or otherwise pursuant to this Agreement carries 
workers’ compensation insurance as required by law. 

 
(c) Owner and Owner’s general partners shall furnish or cause to be furnished 

to City evidence satisfactory to City that Owner and any contractor with whom Owner has 
contracted for the performance of work on the Property or otherwise pursuant to this 
Agreement carries statutory Workers’ Compensation insurance and Employer’s Liability 
insurance in a minimum amount of One Million Dollars ($1,000,000) per accident. The 
policies shall contain a waiver of subrogation for the benefit of the City. 

 
(d) Upon commencement of construction and continuing until issuance of a 

Certificate of Occupancy, Owner and all contractors working on behalf of Owner shall 
maintain a policy of builder’s all-risk insurance in an amount not less than the full 
insurable cost of the Project on a replacement cost basis naming City as loss payee. 

 
(e) Upon completion of Project construction, Owner shall maintain property 

insurance covering all risks of loss (other than earthquake), including flood for 100% of 
the replacement value of the Project with deductible, if any, in an amount acceptable to 
City, naming City as loss payee. 

 
(f) Companies writing the insurance required hereunder shall be licensed to 

do business in the State of California. Insurance shall be placed with insurers with a 
current A.M. Best’s rating of no less than A: VII. The Commercial General Liability 
and comprehensive automobile policies required hereunder shall name the 
Indemnitees as additional insureds. Builder’s Risk and property insurance shall name City 
as loss payee as its interests may appear. 
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(g) Prior to commencement of construction, Owner shall furnish City with 

certificates of insurance in form acceptable to City evidencing the required insurance 
coverage and duly executed endorsements evidencing such additional insured status. 
The certificates shall contain a statement of obligation on the part of the carrier to notify 
City of any material adverse change, cancellation, termination or non-renewal of the 
coverage at least thirty (30) days in advance of the effective date of any such material 
adverse change, cancellation, termination or non-renewal. 

 
(h) The additional insured endorsements for the general liability coverage shall 

use Insurance Services Office (ISO) Form No. CG 20 09 11 85 or CG 20 10 11 85, or 
equivalent, including (if used together) CG 2010 10 01 and CG 2037 10 01; but shall not 
use the following forms: CG 20 10 10 93 or 03 94. Upon request by City’s Risk Manager, 
Owner shall provide or arrange for the insurer to provide within thirty (30) days of the 
request, certified copies of the actual insurance policies or relevant portions thereof. 

(i) If any insurance policy or coverage required hereunder is canceled or 
reduced, Owner shall, within fifteen (15) days after receipt of notice of such cancellation 
or reduction in coverage, but in no event later than the effective date of cancellation or 
reduction, file with City a certificate showing that the required insurance has been 
reinstated or provided through another insurance company or companies. 

 
(j) Any deductibles or self-insured retentions shall be declared to, and be 

subject to approval by, City’s Risk Manager. At the option of and upon request by City’s 
Risk Manager if the Risk Manager determines that such deductibles or retentions are 
unreasonably high, either the insurer shall reduce or eliminate such deductibles or self- 
insurance retentions as respects the Indemnitees or Owner shall procure a bond 
guaranteeing payment of losses and related investigations, claims administration and 
defense expenses. 

 
The limits of the liability coverage and, if necessary, the terms and conditions of 
insurance, shall be reasonably adjusted from time to time (not less than every five (5) 
years after the Effective Date nor more than once in every three (3) year period) to 
address changes in circumstances, including, but not limited to, changes in the 
purchasing power of the dollar and the litigation climate in California. Within thirty (30) 
days following City’s delivery of written notice of any such adjustments, Owner shall 
provide City with amended or new insurance certificates and endorsements evidencing 
compliance with such adjustments. 
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EXHIBIT B – EQUITY PRIORITY COMMUNITIES 
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EXHIBIT C - APPLICANT CERTIFICATIONS 
(The certifications provided here are for informational purposes only.  

The full list of required certifications are on the online portal) 
 

Applicant hereby certifies: 
 

1. Truth of Application 
That the information submitted in the project application and any supporting materials 
is true, accurate, and complete to the best of our knowledge. Applicant acknowledges 
and understands that if facts and/or information herein are found to be 
misrepresented, it shall constitute grounds for the default of the funding from which 
application is being made. 

 
2. Applicant Will Abide by Program Rules 

That if Applicant is successful in receiving funds as a result of this Application, it will 
abide by all applicable rules and regulations governing the Program. 

 
3. Applications are Public Records 

That Applicant acknowledges that the information submitted as part of this application 
may be made available to the public pursuant to a request under the California Public 
Records Act. 
 

4. Material Changes to Project 
That Applicant acknowledges that any material changes to the project not disclosed 
to and approved by the City may result in termination of funding for the project. 
Material changes include but are not limited to: changes to the project’s design, 
amenities, and number and size of units; changes to the development budget; 
changes to the proposed sales prices, rents or operating expenses; changes to the 
sources, amounts or terms of financing; changes to the ownership entity or key staff 
and consultants identified in the Application, or changes to other Application items. 

 
5. Acknowledgement of Financing Commitment Timeline 

That Applicant acknowledges their understanding that after receiving approval for 
the project’s financing commitment, the project will be subject to commitment and 
expenditure deadlines as applicable to the rules and regulations governing the 
Program for which funding is sought. 

 
6. Legal Authority 

The signatory has the legal authority to submit this application on behalf of the entity. 
 

7. Civil and Legal Questions include an explanation for any questions answered 
“Yes”) 

 
a. Has the applicant filed bankruptcy or receivership or had a bankruptcy or 

receivership commenced against it, defaulted on a loan or been foreclosed 
against in past ten years? 
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b. Is the applicant currently a party to, or been notified that it may become a 

party, to any civil litigation that may materially and adversely affect the financial 
condition of the applicant’s business or project in this application? 

 
c. Have there been any administrative or civil settlements, decisions, or 

judgements against the applicant within the past 10 years that materially and 
adversely affected the financial condition of the applicant’s business or project 
in this application? 

 
d. Is the applicant currently subject to, or been notified that it may become subject 

to, any civil or administrative proceeding, examination, or investigation by a 
local, state, or federal licensing or accreditation agency, a local, state, federal 
taxing authority, or a local, state, or federal regulatory or enforcement agency? 

 
e. In the past 10 years, has the applicant been subject to any civil or 

administrative proceeding, examination, or investigation by a local, state, or 
federal licensing or accreditation agency, a local, state, or federal taxing 
authority, or a local, state, or federal regulatory or enforcement agency that 
resulted in a settlement, decision, or judgement? 

f. Is the applicant currently a party to, or the subject of, or been notified that it 
may become a party to or the subject of, any criminal litigation, proceeding, 
charge, complaint, examination or investigation, of any kind, involving, or that 
could result in felony charges against the applicant? 

 
g. Is the applicant currently a party to, or the subject of, or been notified that it 

may become a party to or the subject of, any criminal litigation, proceeding, 
charge, complaint, examination or investigation, of any kind, involving, or that 
could result in misdemeanor charges against the applicant for matters relating 
to the conduct of the applicant’s business? 

 
h. Is the applicant currently a party to, or the subject of, or been notified that it 

may become a party to or the subject of, any criminal litigation, proceeding, 
charge, complaint, examination or investigation, of any kind, involving, or that 
could result in criminal charges against the applicant for any financial or fraud 
related crime? 

 
i. Is the applicant currently a party to, or the subject of, or been notified that it 

may become a party to or the subject of, any criminal litigation, proceeding, 
charge, complaint, examination or investigation, of any kind, involving, or that 
could result in criminal charges against the applicant that could affect the 
financial condition of the applicant’s business? 
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j. Within the past 10 years, has the applicant been convicted of any felony? 
 

k. Within the past 10 years, has the applicant been convicted of any 
misdemeanor related to the conduct of the applicant’s business? 

 
l. Within the past 10 years, has the applicant been convicted of any 

misdemeanor for any financial or fraud related crime? 
 


	OVERVIEW
	Equity Priority Communities Prioritization
	Eligible Costs
	Bay Area Housing Finance Authority (BAHFA) Preservation Funds
	 Staff Contact


	SELECTION PROCESS
	Minimum Threshold Criteria (Applicable to All Projects)
	City Underwriting Guidelines
	Schedule
	Evaluation Criteria for Scored Projects

	APPEALS PROCESS
	APPLICATION SUBMITTAL REQUIREMENTS
	GENERAL INFORMATION
	Revisions
	Expense of Preparation
	Review process
	Evaluation Process
	Interviews
	Funding Award Recommendations
	Reservation of Rights
	Modifications

	EXHIBIT A - INSURANCE REQUIREMENTS
	EXHIBIT B – EQUITY PRIORITY COMMUNITIES
	EXHIBIT C - APPLICANT CERTIFICATIONS
	(The certifications provided here are for informational purposes only.
	The full list of required certifications are on the online portal)
	1. Truth of Application


