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REDWOOD CITY CALIFORNIA

VISION

Creating a community where people of all backgrounds and income levels can thrive.

Building a welcoming Redwood City through collaboration, responsiveness and excellence.
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FOUNDATIONAL GUIDING PRINCIPLE

Redwood City will put equity first, urging a collective restart so that policies serve the entire community.

GUIDING PRINCIPLES

Aesthetics, Community and Community Building, Economic Vitality, Excellence in Government Operations,
Healthy Community for All Ages, Housing, Public Safety, Sustainability and Transportation

@

STRATEGIC PRIORITIES

Housing, Transportation, and Children and Youth

VALUES

Excellence, Integrity, Service, Collaboration, Inclusion, and Innovation



INTRODUCTION

The Fiscal Year 2026-27 Recommended Budget reflects
a year of recalibration for Redwood City. Faced with a
more challenging revenue environment and growing
long-term obligations, the City has focused its resources
on protecting core services, investing in critical
infrastructure, improving operational efficiency, and
strengthening its financial resilience for the years ahead.

After several years of strong revenues, significant capital
investment, and organizational growth, Redwood City is
entering a period that requires increased fiscal
discipline, prioritization, and long-term planning. While
the City remains financially stable and well-positioned
relative to many jurisdictions, slowing revenue growth,
ongoing economic uncertainty, rising costs, and
structural fiscal challenges necessitate a more measured
approach to budgeting. The Recommended Budget is
balanced through the use of limited one-time resources
while maintaining the City's 15% General Fund reserve
and preserving the financial flexibility needed to
navigate future uncertainty.

The FY 2026-27 Recommended Budget reflects a focus
on the fundamentals: maintaining high-quality public
services, preserving public safety, investing in critical
infrastructure, improving neighborhood quality of life,
and modernizing service delivery. While the budget does
not support the same level of new investment seen in
recent years, it strategically directs resources toward
initiatives that strengthen the community and improve
organizational effectiveness.

Key investments include the launch of a pilot Neighborhood
Response Team to address quality-of-life concerns such as
illegal dumping, nuisance conditions, and homelessness-
related impacts; enhancements to the downtown pedestrian
mall and library facilities; traffic calming and safety
improvements; restoration of two previously unfunded police
officer positions; expanded fire training resources; wildfire
mitigation efforts in parks and open space; and continued
investment in cybersecurity and technology systems.

A central theme of this year's budget is modernization and
efficiency. The City continues to advance customer-focused
service improvements, digital modernization, process
streamlining, and operational efficiencies across
departments. A significant investment in the City's
enterprise resource planning (ERP) systems will improve
financial management, reporting capabilities, transparency,
and service delivery while laying the foundation for a more
modern and effective organization.

Together, these investments reflect Redwood City's
commitment to maintaining high-quality services,
strengthening critical infrastructure, improving operational
effectiveness, and advancing the City Council's strategic
priorities. The FY 2026-27 Recommended Budget balances
today's needs with thoughtful planning for the future.
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Patrick Heisinger
City Manager



CITYWIDE BUDGET

The Fiscal Year 2026-27 Budget for all funds totals

$423.7 million in revenues and $410.6 million in expenditures,
and includes 635.43 full time staff equivalent positions. As
shown in the chart below, the majority of expenditures are
supported by the General Fund, the City's main fund to pay
for City services, such as street maintenance, police and fire
protection, library services, parks, recreation and community
services, library services, and administration. These activities
utilize mostly tax dollars, such as property tax and sales tax,
but are also supported by licenses and permits, fees, fines,
and investment earnings.

The Fiscal Year 2026-27 General Fund expenditure budget is
$206.06 million, which is $5 million, or 2.5% more than the
FY 2026-27 adopted General Fund expenditure budget of
$201 million. Salaries, wages, and benefits total $149.2 million —
or 72.4% of the recommended General Fund expenditure
budget — which is slightly higher than last year’s figure of
71.64%.

Police and Fire Department salaries and benefits, as in most
California cities, are a significant portion of the budget,
amounting to approximately $94.7 million, or 63.5% of all
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Internal Service Funds
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Debt Service Fund

RECOMMENDED
EXPENDITURE BUDGET
BY FUND TYPE

(Dollar amount and percent
of total budget - e.q.,
General Fund $206.1M (50.19%)

salaries, wages, and benefits in the General Fund. This is a
decrease from 64.71% for FY 2025-26.

The City also provides water, wastewater and solid waste
and recycling services. Service costs for these utilities are
funded through charges to ratepayers, not general taxes.
Utility operations are shown in Enterprise Funds, which are
used to account for revenue from specific taxes or other
dedicated revenue sources that are restricted by law.

Another key component of the budget is the Capital
Improvement Program (CIP), which provides funding for
the acquisition, construction, expansion or rehabilitation of
the City's physical infrastructure. The FY 2026-27
Recommended Budget includes approximately $40.5 million
in capital investments focused on transportation, water,
sewer, stormwater, parks, parking, and facility infrastructure.
Recognizing the City's long-term infrastructure needs
exceed currently available resources, the budget also
includes funding for a citywide facilities assessment, a
stormwater master plan, and the development of
long-term financial strategies to help address future
capital investment needs.

1.1%

13.8%




FY 2026-27 BUDGET

HIGHLIGHTS

HOUSING AND HOMELESSNESS

Housing and addressing homelessness remain
among Redwood City's highest priorities. The FY
2026-27 Recommended Budget supports a range
of strategies to expand housing access, prevent
displacement, and provide services to individuals
experiencing homelessness.

Redwood City's housing approach is guided by the
“Four P's" framework: Preserve, Protect, Produce
and Partner.

* The City continues to preserve affordable
housing through repair grants and loans, and
tenant-landlord counseling.

* New tenant protections under development
aim to protect renters from displacement
while ensuring fairness for property owners.

¢ Recent and upcoming developments at
Broadway Village Plaza, 112 Vera, and 1304
Middlefield reflect efforts to produce new
affordable homes.

* The City also actively partners with nonprofit
developers and service agencies to deliver
housing and wraparound support.

The City also continues a coordinated and
compassionate approach to addressing
homelessness. Efforts are focused on outreach,
encampment resolution, shelter navigation, and
pathways to permanent housing while balancing
public space accessibility, neighborhood concerns,
and community safety. Homelessness initiatives
are coordinated through the City Manager's Office
to strengthen cross-departmental collaboration
and improve service delivery.

The FY 2026-27 Recommended Budget supports
continued implementation of the Hopeful
Horizons Ordinance and includes funding for a
pilot Neighborhood Response Team to improve
neighborhood conditions, coordinate encampment
response efforts, address illegal dumping, and
enhance quality of life throughout the community.
In addition, Redwood City continues to leverage
state and regional funding opportunities,
including Encampment Resolution Funding, to
connect individuals experiencing homelessness
with stable housing and supportive services.

Through these efforts, Redwood City remains
committed to practical, balanced, and
compassionate strategies that expand housing
opportunities, support vulnerable residents,
improve neighborhood conditions, and
strengthen pathways to long-term housing stability.

TRANSPORTATION

Redwood City continues to advance projects that
make it safer and easier for people to travel
throughout the community, whether walking,
biking, driving, or taking transit. The FY 2026-27
Recommended Budget supports a variety of
transportation improvements designed to
enhance safety, accessibility, and neighborhood
connectivity.




FY 2026-27 BUDGET

Over the next year, the City will continue
implementing projects identified through its
Vision Zero and Complete Streets programs,
including the Vera Avenue Bicycle Boulevard
Project, Broadway Complete Streets
improvements, and Roosevelt Avenue traffic
calming improvements. The budget also
supports traffic signal modernization, bicycle
and pedestrian detection technology, and
Americans with Disabilities Act (ADA)
accessibility upgrades.

In partnership with regional agencies, Redwood
City will continue advancing the Highway
84/101 Interchange Reimagined project, a
major effort to improve safety, mobility, and
regional connectivity. The City will also
continue pursuing grant opportunities to bring
additional funding to transportation and
infrastructure projects.

While these projects improve mobility today,
they also help prepare Redwood City for future
growth by creating a safer, more connected
transportation network for all users.

CHILDREN AND YOUTH

Supporting children, youth, and families
remains a longstanding City Council priority.
The FY 2026-27 Recommended Budget
continues investments in recreation programs,
libraries, literacy initiatives, youth services, and
community facilities that help young people
learn, grow, and thrive.

The City continues to expand opportunities for
youth engagement through recreation and
enrichment programs, including after-school
activities, summer programming, youth sports,
and teen-focused events. Ongoing investments
in youth recreation programs help ensure
young people have access to safe, inclusive

HIGHLIGHTS

opportunities to build skills, confidence, and
connections.

Libraries remain an important resource for
children and families, providing literacy programs,
educational support, and opportunities for lifelong
learning. Through Project READ and other
community-based initiatives, the City continues to
expand literacy and language-learning services
while creating welcoming spaces that support
belonging, growth, and wellness.

The budget also supports continued investment in
parks, libraries, recreation facilities, and
community centers that provide opportunities for
learning, recreation, and social connection. Key
initiatives include completion of the Hoover Park
Renovation Project, continued activation of the
new Veterans Memorial Building/Senior Center,
and expanded programming that serves youth,
families, and the broader community.

Through these investments, Redwood City
continues to foster a community where children,
youth, and families have access to the resources,
opportunities, and support systems needed to
succeed.




GENERAL FUND

REVENUES

5%

For every $1,000 in property
taxes paid, the City receives
approximately $162. Most property
taxes support local schools.

SALES TAXES

For every $100 in taxable
purchases, $10 is collected in
sales tax. Of this amount, the
City receives approximately
$1.50. Most sales taxes fund
State services.

CHARGES FOR SERVICES
Payments for fire service provided
to San Carlos are the largest
source of service charges. Also
included in this category are plan
check fees and garbage collection
franchise fees.

UTILITY USERS' TAX (UUT)
This category includes a tax
collected on telecommunications
charges, gas and electric charges,
cable TV charges, and prepaid
phone services. Per Council
policy, the entirety of this
revenue is transferred to the
Capital Outlay Fund to be used
exclusively for capital projects.

Includes the Business License
Tax, Franchise Fees, and Real
Estate Transfer Tax.

OTHER REVENUES

Includes revenues related to
right-of-way rents charged to
the Water Fund, as well as
reimbursements from other
funds for General Fund expendi-
tures related to salaries and
benefits.

Transient Occupancy
Tax (TOT) $5,307

0,
Other Revenues 2.8%

$5,754
2.8%

Licenses
and Permits
$5,923

2.9%

Interest
Earnings/
Rentals
$6,000

Utility
Users Tax
$11,700

Charges
for Services——
$25,681

12.5%

FY 2026-27

TOTAL
$204.8M

GENERAL FUND REVENUES
BY CATEGORY
(IN THOUSANDS)

17.7%

Sales Tax—MM—
$36,273

INTEREST EARNINGS/RENTALS
Includes interest earned on
investments and rental income
received from the use of City
facilities.

LICENSES AND PERMITS

Fees paid to ensure that
structures are up to the current
building and fire codes to ensure
safety of the occupants and
environment.

Grant revenues and contributions
comprise a majority of this
category. Grant revenues and
contributions comprise a majority
of this category. This category
also includes Proposition 172
public safety sales tax revenue
from the State of California.

Additionally, it accounts for
homeowner property tax relief
funds from the County of San
Mateo.

TRANSIENT OCCUPANCY TAX
Visitors staying at hotels in
Redwood City pay an additional
12% tax applied to their room rate.

LIBRARY AND

RECREATION REVENUES
Includes recreation program fees
and library grants.

Includes parking fines.




GENERAL FUND

— EXPENDITURES

P

FY2026-27

TOTAL
$206.1M

GENERAL FUND
EXPENDITURES
BY CATEGORY

Parks, Recreation
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CONTACT US

ELMER MARTINEZ SABALLOS
District 4, Mayor
Phone: (650) 701-4344
E-mail: emartinezsaballos@redwoodcity.org

KAIA EAKIN DIANE HOWARD
District 5, Vice Mayor District 6
Phone: (650) 208-4774

Phone: (650) 368-3428
E-mail: keakin@redwoodcity.org E-mail: dhoward@redwoodcity.org

ISABELLA CHU MARCELLA PADILLA
District 3 District 7
Phone: (650) 260-3309

Phone: (650) 206-8261
E-mail: ichu@redwoodcity.org E-mail: mpadilla@redwoodcity.org

JEFF GEE CHRIS STURKEN
District 1 District 2
Phone: (650) 454-7907

Phone: (650) 483-7412
E-mail: jgee@redwoodcity.org E-mail: csturken@redwoodecity.org

Correspondence to the entire Council may be sent to:

c/o City Clerk
1017 Middlefield Road
Redwood City, CA 94063
(650) 780-7220
council@redwoodcity.org

All correspondence sent to the City Council
becomes a public record, including contact information.
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